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Aetna, 151
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Animal therapy for abused children, 29
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“Bad news bias,” 7
Behavior

consistency of, 84-86
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Boesky, Ivan, 14-15
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ethical, 178, 180
interdependent, 158
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Boundary management, 70, 83
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Breaux, Lois, 2
Bridgestone/Firestone Corporation, 11
Budget planning and allocation, 100, 113-114
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Bureaucratic organizations, 83—84, 95
Business, ethics of, 11-12
Buttonwood Agreement, 14
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Change: see also Transitions
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129-144
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layered and looped, 119-120
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Change (cont.)
leader-organization members’ partnership
during, 108
in leadership, 49-50, 61, 111-112
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as organizational component, 141-142
in organizational culture, 36-37, 49-50
case study of, 129-144
personal impact of, 118-119
planning for, 160-161, 166
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lack of, 142
organization members’ involvement in,
108-110, 126
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as progress, 107-108
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Chief executive officers (CEOs)
average age of, 111
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communication skills of, 84, 93
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of divorce, 30
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case study of, 129-144
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by CEOs, 84, 93
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in global virtual teams, 77, 78
in healthy organizations, 150, 155
role in development of trust, 57
in trusting organizations, 67
in unhealthy organizations, 155
Communities
ethical organizations as, 173-174, 175-176
immigrant, trust within, 31
Community culture, of healthy organizations,
158
Companies: see also names of individual
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decline of trust in, 7
Companion Animal Assocjation of Arizona, 32
Compulsiveness, of dysfunctional
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Computer systems, security breaches in, 114~
115
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organizations, 158—160
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Congressmen, Americans’ lack of trust in, 10
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differentiated from trust, 20
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Corporate executives: see also Chief executive
officers (CEOs)
lack of public confidence in, 11
Corporations: see also names of specific
corporations
decline of trust in, 8—10
unethical behavior of, 11-12
Criminal system, Americans’ lack of
confidence in, 10
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Cultures: see also Organizational culture
“easy,” 100-101
participative, 163
paternalistic, 163
tension-reducing/tension-producing, 100-10t
“tough,” 100-101
“two-story,” 31
Cunard Lines, 102
Cynicism, 7, 10
about education, 12
of organization members, 93, 96, 97
Cypress Semiconductor, 37

Dangerfield, Rodney, 66
DDB Needham Life Style, 4
Death of Common Sense, The (Howard), 180
Decision making
in budget planning and allocation, 113-114
delegation of, 72-73, 161
by leaders, 46
organization members’ participation in, 47,
72-73, 108, 161
Delegation, of decision making, 72-73, 161
Demergers, 108, 116
Deontology, 169, 170
De Pree, Max, 125-126
Depression, in dysfunctional organizations,
140, 141
Detachment, in dysfunctional organizations,
140
Dialogue, of openness and sharing, 81-84
Disconnectedness, from social capital, 4
Distrust
of authority, 5-6
development of, 23-25
in family businesses, 163164
in organizations
departmental differences in, 99100
indicators of, 95-97
“pockets” of, 99-100
in unhealthy organizations, 160
persistence of, 28
Divorce, 29, 30
Domestic abuse, 29
Downsizing, 5, 7, 61-62, 116-117
Drexel Burnham Lambert, 14, 15

“Easy” cultures, 100-101
eBay, 75
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Economic welfare, of community members,
173
Economy, restructuring of, 5
Educational institutions: see also Universities
decline of trust in, §-10
organizational change experienced by, case
study of, 129144
public criticism of, 12-13
E.F. Hutton, 14
Egoism, 169
“Eleventh commandment,” 6
E-mail, 74-75, 96
Employees
cynicism of, 7
empowerment of, 47-48, 72, 108, 150
in healthy organizations, 152, 155
impact of organizational crises on, 118-119
layoffs-related rage in, 114-115, 127
networking by, 46
turnover of, 112-113
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Employers, as reference sources, 6
Empowerment, of employees, 47-48, 108, 150
effective delegation and, 72
Entrepreneurship, 150
Environmentalist movement, 10
Epinions.com, 75
Ethical Climate Questionnaire, 177
Ethical organizations, 169-186
as communities, 173-174, 175-176
creation of, 181-185
definition of, 169, 172, 185
ethical standards of, 169
ethical theories of, 170-171
deontology, 169, 170
Rawlsian theory (justice-based), 170
utilitarianism, 169, 170
virtue-based ethics, 170
leadership teams of, 177
leaders of, 171-172, 177
organizational culture of, 175-177
trust in, 177
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ambivalent, 175
of business, 11-12
codes of, 172, 175-176
of personal advantage, 3
of politicians, 10
of trusting organizations, 67
violations of, 172,175-176
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Ethics (cont.)

violations of (cont.)

punishment for, 176

virtue-based, 170
Excellence, of ethical organizations, 171
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change-related, 107-108

by impulsive organizations, 140

Faculty, of colleges and universities, 12, 13
case study of, 129-144
Family businesses, 162—165
leadership transitions in, 111112
trust within, 163~165, 166
Fathers, as leadership mentors, 103
Federal government, decline of trust in, 1, 3, 7
“Fires,” organizational, 123-125, 127, 151
Firestone Corporation, 11
First Lady’s Luncheon, 2
Focused organizations, 108, 109
Followers, trust in leaders by, 46—47
Ford Explorer, 11
Ford Motor Company, 11, 149
Forgiveness, 6, 30
Fortune 1000 companies, 115, 172
France, social trust in, 7
Fulfillment, as component of trust, 75
Future, Americans’ attitudes toward, 10
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Gabriel’s Angels, 29
Gallup polls, 10
Gangs, 30
General Electric, 43-44, 83-84, 101, 107, 145—
146
General Motors, 149
General Social Survey, 3—-4
Germany, corporate development in, 5
Global virtual teams, 77-78
Goals, shared, 26
Goizueta, Roberto, 177
Goldman Sachs, 15
“Good soldier syndrome,” 49, 171
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Government: see also Federal government
decline of trust in, 8—10
increased distrust for, 10
public health role of, 9
Grandiosity, of dysfunctional organizations,
140
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Grief counseling, for pet owners, 32-33
Grievances, 154, 175

Growth, change-related, 107108
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GTE, 35
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Habits of the Heart (Bellah), 6
“Halo effect,” in leadership transitions, 111-
112
Harvard University, 2-3
Business School, 111
Health
organizational, degrees of, 156158
World Health Organization’s definition of,
147
Health care: see also Physician-patient
relationship
boundary conflict in, 68
decline of trust in, 7, 125-126
managed, 8-9, 68
preventive, 9
reform of, 3
Health professions, decline of trust in, 810
Healthy organizations, 145-167: see also
Unhealthy organizations
characteristics of, 146, 149-152
definition of, 145-148
Herman Miller, Inc., 68, 125-126
Hewlett-Packard, 37, 151
Honesty, 6
Humor, 73
Hutton, E.F, 14

Immigrant communities, trust within, 31
Index of National Civic Health, 1, 2, 3
Individualism, 5-6, 32

rights-based, 5-6, 7
Individuals, comparison with organizations,

148-149

Infants, trust development in, 20-21
Information-based organizations, 165
Initial stock offerings, 58
Instability, of organizations, 71-72, 110-111
Insurance coverage, for churches, 13
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of employees, 27

of leaders, 181, 182, 184, 185, 186
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of trusted persons, 27
Integrity (Carter), 1-2
Intel Corporation, 147
Internet, 74-78
Intimidation, 24-25
Intuition, of CEQOs, 102
Italy, social trust in, 7

James, William, 66

Japan
corporate development in, 5
social trust in, 7

Jefferies, Boyd, 14-15

Job interviews, 6

Journalism, decline of trust in, 7

Justice, as organizational ethic, 170

Kaiser Family Foundation, 2-3
“Key jinglers,” 24
Kineo Corporation, 44, 45

Labor unions, 100
Laissez faire culture, 163
Layoffs, employees’ anger in response to, 114—
115, 127
Leaders: see also Chief executive officers (CEOs)
communication skills of, 84, 93
decision making by, 46
distrustful, 164~165, 167
of ethical organizations, 171-172, 177
of healthy organizations, 151, 155-156, 162
influence on health of organizations, 147,
148, 161162
influence on organizational culture, 149-150
influence on trust, 161-162
integrity of, 181, 182, 184, 185, 186
likability of, 84
recruitment of, 177, 181-184
trust in, 42—-45
uncertainty of, 93
unethical, 178, 185
persistence of, 181, 186
of unhealthy organizations, 148, 151-152,
153, 154, 155-156
values of, 151
Leadership
changes in, 49-50, 61, 111-112
effect of organizational culture on, 42
transformational, 43—-44
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Leadership behavior and style
“distrusting,” 99-100
in healthy organizations, 150
interaction with organizational culture, 156,
157
effect on trust, 65-66
of trusting departments, 99-100
in unhealthy organizations, 153
Leadership teams
of ethical organizations, 177
people-centered, 67
“Leader worship,” 46
Learning organizations, 71, 159-160
Legality, relationship with morality, 179-180,
186
Letters of recommendation, 6
Levine, Dennis, 14
Lifecycle, of organizations, 165
change during, case study of, 129-144
of family businesses, 163
trust during, 53-80
during founding and early growth stages,
56-58
effect of leadership behavior on, 65-66
during maturity and decline, 62—65
during midlife stage, 58—62
Likability, of leaders, 84
Litigation, 6
Loss, merger-related, 115-116
Louis Harris polls, 11
Loyalty, 6
in ethical organizations, 174
in healthy organizations, 146, 150
as indicator of trust, 88, 89
lack of, 138
in trusting organizations, 73
Luzzi, Jim, 15
Lying
by physicians, 8-9
by trusting persons, 26

Malcontents, in organizations, 93
Managed health care, 8-9, 68
Management consultants, with psychotherapy
training, 83
Management style
Theory Y, 73
workplace environment effects of, 151
Managers, incompetent, 45
Marketing, Internet-based, 75-76
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