
360-degree feedback 1185–6
abandonment 821, 843
ability 402–3, 405, 756
absenteeism 22
academic self-concept 578–9, 580, 581–2, 

586–602
academic staff mentoring 1154–6
accelerated promotion 1179–80
access, public good 823, 826
accomplishments, English gentlewomen 1041
accountability 106–7, 558, 816, 979, 981–2, 

997–8
approaches 855–63
assessment 486–8
Boundary-Breaking Leadership
Development Model 531–44
community involvement 109
data role 1004–5, 1006–8
decentralization 109, 669–70
eclectic approaches 862–3
management approaches 861–2
market approaches 855–7
New Right 850
paradigm shift 112
principals and reform 565
professional approaches 859–61
schools 816, 849–79
standards analytic procedures 867–73
standards approach 860

accounting 1048, 1049
acculturation 905
achievement

Catholic schools 435–6
communities of difference 232–3
cultural differences 196–7, 228–9, 402–3
goals 22
leadership model 26–7
LOLSO Project 579–80, 591, 592, 595–6, 

599–600
market-based school choice plans 300–2
organizational learning 561–605
parenting 398–403
school choice 929–32

school-community partnerships 306
site-based governance 295–6

achievement-oriented leader formation 1044–58
action, reflection-in/on/about/for 966
action learning 50
action research 50, 55, 56
activity theory 674–8
actual constraints 795
actualized potential see capability
adaptive interaction 780, 781, 784
Administrative Staff Colleges 1056–7
admission, schools 920, 924
affective domain 113–16, 118–21
affirmation 904
age discrimination 1119–22
agency

Boundary-Breaking Leadership 
Development Model 530, 540

conjoint 682–6
context 373
distributed leadership 678
innovation 94
strategic leadership 558

agendas, following foreign 1111–12
agent (Sen) 744
aggression 177
alienation 577
‘all schools are public schools’ scenario 824, 

825, 826
allocation mode, leadership systems 1034
Alum Rock voucher system 931–2, 937, 940
ambiguity tolerance 1011
American Federation of Teachers 945
American Psychological Association 49
analytic procedures, standards 867–73
androcentrism 1104
Annie E. Casey Foundation 305, 307–8
anti-foundationalism 892
anti-leadership 995
anxiety, data 1007
anything goes 893
appraisal 185–7

see also assessment

1219

Second International Handbook of Educational Leadership and Administration, 1219–1246
K. Leithwood, P. Hallinger, G.C. Furman, P. Gronn, J. MacBeath, G. Mulford, K. Riley (eds.)
©2002 Dordrecht: Kluwer Academic Publishers. Printed in Great Britain.
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apprenticeship, cognitive 1154
articulation 672
ascriptive leader formation 1039–44
Asia 1082–4, 1091, 1093
assessment 30–1, 485–513, 1004–5
assimilation, native/indigenous peoples 150–1
attachment to students 1110–11
audiences, reports 1015–16
Australia 353–5, 839

accountability 849, 858
educational administration 1055–6
leadership inquiries 1035–6
LOLSO 573–602
management education 1052–3
mentoring research 1139
pluralism 212
restructuring 43, 46
school choice 926, 934, 940
school community 59
school leader preparation 1084–5, 1091, 

1092, 1093
school-based management 108
societal culture 183
training providers 741–2, 749–52, 759, 760

authenticity 265–6, 485
autonomy 564, 942, 943–5
autopoiesis 736, 767

“Ba” concept 767
basic accountability 533–7
Beacon Schools 520
Beale, Dorothea 1042
behavior

adjustment 796
domains 113–16, 118–21
goals 22–3
mentoring 1136
Model 1 and 2 52
power 97

belief corridors 993, 995
BEMAS see British Educational Management 

and Administration Society
Berman-Weiler Associates 295
best practice 54
bias 636–7, 646
bilingual teaching 230
Blair, Tony 822
bottom up approaches 562, 603
boundary spanning, public good 833–5
boundary-breaking leadership 519–51
Boundary-Breaking Leadership Development 

Model 526–51
bounded rationality 635–6, 799
boys, public boarding schools 1040

brain 776, 785, 788, 789, 791, 794
British Educational Management and 

Administration Society (BEMAS)
1178–9

bureaucracy 289–90, 309, 752, 883
business

community involvement 110
culture 763
development 1166–9, 1180–92
organizations 1176–8
schools 1173–6

Business Excellence Model 1167–8
Buss, Frances 041, 1042
busyness cultures 964, 967

“Campaign for Learning” 741
Campbell Collaboration 55–6
Canada 849

boundary-breaking leadership 526–30
Boundary-Breaking Leadership 

Development Model 531–2
headteachers 388–90
Ministry of Learning 834
multiculturalism 212, 228
native/indigenous knowledge 140
school choice 923–4, 927, 934, 935
school leader preparation 1086–8, 1091, 

1093
self-assessment 487, 488, 508
Social Sciences and Humanities Research 

Council 1109
Canadian Teachers Federation 944
capability

concept 756
development, learning and leadership

735–74
meaning 741–5
theory 758

Capable Organization Model 762
capable organizations 756–7, 758, 759
capacity

building 4–5, 14, 41–66, 737, 749–55, 972–3
development 499, 735–74
meaning 741–5

capital costs allocation 920
capitalism, New Right 850
careers

coherent training provision 1095–6
decisions 1103–31
educational administration 1103–31
emotions 1103–31
‘paying the price’ emotionally 1115
planning 1104–9
professional learning communities 251–2
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professionals 1169–73
reframing 1172
stages 969–71, 1037–8, 1177
unorthodox examination 1103–31
vice-principal role 1112
women 1104–5, 1120

case studies
school restructuring 781–6, 794–8, 801–8
USS Palau 779–81

catchment areas 918–19, 920
categories of knowledge 738
cathectic goals 13, 19–20, 23
Catholic schools 427–47
CCSSO see Council of Chief State School 

Officers
Center on Restructuring Schools (CORS)

253, 262
centralization

cross-cultural comparison model 174, 175
French educational system 1076–7, 1091
German educational system 1080, 1091
leadership for community 206
professional learning communities 261–2, 

271–2
schools and school leadership development

1091–2
Singapore educational system 1082–3, 1091
transactional leadership 1073
see also decentralization

certification, training programs 1098
challenges, leadership 761–5
change 75–96

agents 1178
capacity building 41–66
communities of difference 234–5, 236
conditions fostering 75–96
control-oriented approach 78–9
cultural dimensions 177–8, 183
data role 1008–9
forces 42–3
goals 18–19
imposed from without 4–6
initiatives 849
management 746, 747, 1175
markets 746
mission 14
native/indigenous leadership 156–7
openness to 758
planned organizational 800–1
professional learning communities 252–5, 

261–2, 271–2
resistance to 369–71
“risk society” 766
self-assessment 485–513

societal culture 183–5
strategic leadership 618–19, 628
strategy 621–2
uncertainty 735–6
vision 12

Change Agency 526–7
charismatic leadership 9, 10, 662, 690, 991–4
charismatic theory 133, 134
charter schools 298, 299, 300, 301, 303, 833, 

917, 923–5, 926, 933–4, 937, 939–40
Chartered Institute of Personnel and 

Development (CIPD) 1176, 1178, 1180
charters, teachers’ 945
Cherokees 143
Chicago 849
children, change forces 43
Chile 922, 925–6, 928, 940
China

cultural dimensions 182, 183
Hong Kong 1083–4, 1091, 1093
learning 405, 406–7
marketization 107
parenting 398–404
professional learning communities 246, 

258, 264, 269
school choice 924, 926, 928
school-based management 108
teacher appraisal and societal culture 185–7
teaching 408–10

choice
market-based 298–303
New Right strategy 855
options 817
process of 902
public good core value 823, 826, 843
school 817, 915–55

CI account 800, 810
CIPD see Chartered Institute of Personnel 

and Development
citizenship 339–42, 934–5
City Technology Colleges, UK 923, 926
civic capacity 743
civic identity 934
Civic Republicanism 338
civil society

extended community 61
neo-liberalism 946
school as 335–6

class
Catholic schools 428
multiculturalism 418–19
professional learning communities 270–1

classical deliberative approach 784
classical rationality 798–9, 800
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classroom environment 1114–15
closed culture 179–80
co-mentoring 1142–3
co-operation 1188–9
co-operative professional development (CPD)

187
co-ordination 670, 672–4, 692, 798
co-performed work 680, 681
coaching 50, 1145, 1186–8
Cochrane model 55–6
cognition, strategic leadership 613–49
Cognition in the Wild (Hutchins) 779
cognitive apparatus of human brain 776
cognitive apprenticeship 1154
cognitive coaching 1145
cognitive dissonance 528, 530, 546, 550
cognitive domain 113–16, 118–21
cognitive goals 20
cognitive mapping 643–6, 1077–8
cognitive processes 785, 786–9
coherent development programs 1095–6
collaboration

collectivism 407
cross-cultural comparison model 175
cross-cultural differences in teachers 408
decision-making 113–15
human relations model and innovation

83–4
innovation perspective 85
leader development programs 1096
leadership 113, 122
learning 330
market-based school choice plans 300
multiculturalism 419
multilevel modeling 94
organizational learning 576, 601, 603
problem-solving 803
professional learning communities 245–74
reflective practice 964
reform 563–4
restructuring 568
school governance and community-building

281, 309, 310–13
school-community partnerships 303–8
site-based governance 293–7
small schools 470–1, 474, 477–9
students 266–8
teachers 87–8, 563–4
teams 698, 705, 709, 715–16

colleagueship 263–5
collective leadership 992, 1099
collective learning 51–4, 57–60
collectivism

cultural dimensions 177, 182, 183, 397

cultural stereotyping 193
distributed leadership 680, 681–2
motivation 407
multiculturalism 419–20
professional learning communities 258, 264
socialization 401–2
teacher appraisal 185–7
teams 699

colleges, teams 701–2, 704
collegiality 87–8

contrived 265
innovation perspective 83–4
interaction 962, 972
professional learning communities 245–74
reforms and teacher 564
small schools 477–9
synergy 729

color blindness 224, 237
Columbine High School 834
commodification, education 947
common curriculum 935
common sense values 854
communication 379–80, 1151
communicative virtues 996–7
communitarianism

bureaucratic structure 289–90
cultural dimensions 177
school choice 916–17, 946

communities 57–63, 87
Boundary-Breaking Leadership
Development Model 527, 549
building 763
Catholic schools 430, 444–5
control 857
curriculum 207, 321–46
definitions 285–6, 888
difference 206, 209–39
Gemeinschaft v. Gesellschaft 286–91
involvement 109–10, 112, 113
leaders 907
leadership for creation of 203–348
learning 902, 907, 972–3, 1082, 1084
multiculturalism 423
native/indigenous leadership 144–6, 149, 

155–7, 158–61
nested learning 1153
organizational learning 599
participation 523
political character 337–42
practice 961–2
professional 87, 92, 572
professional learning 206, 245–74
school governance 281–313
school-communities partnerships 303–8
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self-assessment 495
values 895–6

company culture 763
comparative research, cultural isomorphs

359–62
competencies 47–8, 629, 744, 756, 762, 1170–1
competition

amongst schools, tools 855
New Public Management 366–7
Social Darwinism 330–1, 336–7
strategic leadership 628
student achievement 856
teams 715

competitive advantage 629, 631, 1183
competitiveness 365, 497–8
completers 791
computers 827, 884

see also information and communication 
technology

concept of leadership 979–80, 982–3
conceptual diversity 745
conditions of schooling 501
conflict

avoidance 185
curriculum of community 344
leadership styles 354–5
management 193
postmodernism 905–6
professional learning communities 269–71
resolution 1189
school governance and community building

281, 292, 312–13
school-community partnerships 308
site-based governance 297
societal culture 182

confrontive focus mentoring 1136–7
Confucian ethics 822, 823
Confucian Heritage Cultures (CHC) 406, 

407, 409–10
confusionism 189
congruence theory 127
conjoint agency 682–6
Connecticut standards 866–7, 873, 874
connectionist research 788, 789, 791, 794
conscientization 231
conscious design 783
conservatism, teachers 246
conservative multiculturalism 228
consideration 177
constituencies 113–16, 126

five dimensions of leadership 118–21
strategic leadership 124–5
transformational leadership 122

constraint analysis 797, 810

constraint inclusion accounts 792–800
constraint satisfaction approach 793
constraint structures 801
constraints 792, 795
contentment, classroom environment 1114–15
contest mobility systems 1044
context 351–7

cultural isomorphs 359–92
knowledge 745–9
leadership 813–1002
learning 785
outcomes 562
research 451
self-assessment 492–5

contingency theories 78, 397, 985
continuing professional development (CPD)

49–51, 110–11, 963, 965, 969–71, 1172–3
continuous learning 47
continuous school development 112
continuous staff development 112
contracts, market-based school choice plans

300
contrasts, theories of learning 783–6
contrived collegiality 265
control

information 884
organizational culture 180–1
professional learning communities 269–71

control theory 78
control-oriented approach 78–82
convergence

leader program curriculum content 1097
organizational culture 190
thesis 1062–3

Cooperative Program in Educational 
Administration (CPEA) 1054

Cooperative Research Project 839–40
Core Competence Model 762
core competencies 629, 744, 762
core values 815, 823, 826, 843
corporate capability 759–61
corporations 1046
corridors of belief 993, 995
CORS see Center on Restructuring Schools
cost advantage 630–1
‘could-be’ schools 546
Council of Chief State School Officers 

(CCSSO) 653–4, 655, 666, 667
counter culture 528, 541–2, 547–8
course-based school leader development

1093–4
“Coyote’s Eyes” 141
CPD see co-operative professional develop-

ment; continuing professional development
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CPEA see Cooperative Program in 
Educational Administration

Cranfield Management Centre 1173–4
creative tension 816, 908–9
creativity 705–6, 1175, 1189–90
critical friends 507–8, 1018–19, 1077–8
critical leadership 219–20, 223
critical multiculturalism 228, 414–15
cross-cultural issues

communities of difference 206, 209–39
comparison model 176–81
cultural isomorphs 359–92
differences 395–424
research 215–16
self-assessment 493–4
small schools 458–9
see also culture

cross-hierarchy 682–3
culturalists 190
culture 351–7

borrowing 459
capital 336–7, 526
change 105–6, 112, 1073–4, 1181
communities of difference 234–5
cross-cultural differences 395–424
cross-cultural leadership 206, 209–39
cultural isomorphs 359–92
definition 188–9
difference 270
domination and subordination 526
identity and community 333–4
isomorphs 352, 359–92
leadership 117–21, 122
mentoring relationship 1149–50
narratives 895
native/indigenous 135–7
organizational learning 575
pluralism 413
postmodernism 900
societal 396–8
teams 721
see also cross-cultural issues; schools, culture

cultures of inquiry 1016–19
current ability 756
current business development 1180–92
curriculum issues

centralized control 367
common 935
community 207, 321–46
control-oriented approach 78–9
cross-cultural comparison model 172–6
decentralized 924–5
development of IT 106
leader development program 1097

multiculturalism 228, 412, 415–18, 421
power inequities 226–7
public good 826–7
regulations 924–5

customized leader formation 1048, 1058–62
Czech Republic 271–2

Danforth Education Leadership Program
1088

data
360-degree feedback 1186
accountability impact 1006–7
anxiety 1007
ascendancy in education 1004–5
core component of school culture 1016–19
definitions 1005, 1013
educational change role 1003–22
literacy 1012–16
Monet metaphor 1009–10
school improvement 1007–19
strategy 32–3, 635–6, 646

data collection 506–7
de-centering 891, 896
DEA see Diploma in Educational 

Administration
decentralization 5–6, 108, 366, 567, 857

accountability 816
cross-cultural comparison model 174, 175
curricula 924–5
decision making 905
division of labor 669–70
Dutch school system 1077–8
Hong Kong educational system 1083
native/indigenous leadership 144
New Public Management 367, 369
New Zealand educational system 1085–6
parent-dominated schools 859
performance management systems 368
power 370–1
school choice 916–18
school community 292, 293–7
school diversity creation 923–5
school leadership development 1091–2
transformational leadership 1073
see also centralization; school-based 

management
decision making 962, 1177

accountability 858
decentralized 905, 916–18
Dewey 899
innovation perspective 83, 84, 85
inquiry habit of mind 1011
multiculturalism 422–3
multilevel modeling 94
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native/indigenous leadership 144–5, 149
participation 88–90
problem-solving 775
restructuring 567
site-based governance 293–7
standards analysis 872
strategic leadership 613–49
teams 716–17
today’s leaders 523
transformational 898
vision 11

‘decline of schools’ scenario 824, 825, 826
deconstruction 887
decontextualized learning 785
defense mechanisms 885
deficit thinking 232, 237
deliberative organizational learning 777, 

778, 785, 789–91, 794
school restructuring case studies 781–6, 

794–8, 801–8
USS Palau 779–81

delivery of knowledge 767
Delphi technique 647
demand creation 918–22
democracy

communities of difference 238
community as curriculum 337–42
curriculum of community 342–5
decentralization 366
definitions 946
leadership for community 206
liberal 935
local 945–8
market-based school choice plans 302
multiculturalism 422–3
native/indigenous leadership 142–3, 144
school community 61
school governance 281, 282, 291
Social Darwinism 330
societal culture 375
student 58
teams 699

demonstrated capability see competencies
Denmark 353–5

cultural isomorphs 360, 361
headteachers 383–8
New Public Management 366, 367
societal culture 375–82
Welfare State 365–6

Denver, Colorado 834
Department of Education and Science (DES) 

School Management Task Force 1163–4
departmental heads 564
departmental teams 704, 728

deprivation 440–2
deregulation 44
DES see Department of Education and 

Science
desegregation 935–7
design process 783, 784
designer-leadership see customized leader 

formation
development

career 969–71
continuing professional 963, 969–71
leadership 1025–9
mentoring relationship 1141–8
models 1163–92
training programs 1056–8
UK government programs 1163–6

DfEE, governors 59
dialogic leadership 222
dialogue

communities of difference 221–2, 235, 
238–9

critical 903
emancipatory leadership 996–7
professional learning communities 270
skills of 903

dichotomous thought 882–3, 884
difference 896, 901

communities of 209–39
how much 934
identity and community 334
mentoring relationship tensions 1149–51
postmodernism 891–2
professional learning communities 269–71
see also diversity

differential effectiveness 960
differentiation 630–1, 916–18, 923–5
diffusion 143, 653, 667, 901
Diploma in Educational Administration, 

Singapore 1082
direct effect model 474–7
discipline 379, 380–1, 382
discourse, power 896–7
discourse communities see professional 

learning communities
discrimination 192
disempowerment 890, 899–900
disgust 1113
distributed leadership 113, 122, 558, 568, 

576, 603–4, 653–92, 960–1
distribution mode, leadership systems

1034
distributive leadership 566
District Network for Standards-Based Reform

1152–5
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District Two, New York mentoring program
1152–4

divergence, organizational culture 190
diversity 979, 980–1, 997–8

communities of difference 209–39
leadership for community 205–6
multiculturalism 411–23
private sector schools 925–8
public school system 923–5
school choice effect 932–5

division of labor
activity theory 674–8
distributed leadership 660–1, 663–5, 

669–70, 680–2, 690–1
organizational learning 780, 790

domains 113–16, 118–21
dominance, tomorrow’s leaders 526
domination, communities of difference

234–5
double loop learning 52, 570, 964
“The Dream” (school restructuring vision)

781–2, 784, 806
drug culture 833
dualism, central theme 1108

e-learning 767
E-Quality 486, 490–2, 495–9
Eastern views 767
eclectic approaches, accountability 862–3
economy

education contribution 365
growth 823, 826, 843
processes 746
shifts 884

Edison project 915–16, 926–7, 931
education

commodification 947
mentoring benefits 1140
reform 1003–4
restructuring 569
vocational 749–52, 759–61

Education Reform Act (DES, 1988) 849
educational administration

achievement-oriented leader formation
1045, 1053–6

Australia 1055–6
careers 1103–31
emotions 1103–31
United States 1053–5

Effective School Leadership in a Time of 
Change 375–82

Effective Schools Project (Ontario) 14
effectiveness 898–9

E-Quality framework 495, 496

measurement 505–6
models 1191

efficiency 898–9
E-Quality framework 495, 496
measurement 505–6
mentoring 1137
public good core value 823, 826, 843
school choice effect 940–3

effort, cultural differences 402–3, 405
EFQM see European Foundation for Quality 

Management
electronic networking 829
elites

cultural capital 336–7
leadership 1064–5
managerial 730
national competitiveness 365

emancipatory leadership 221, 818, 994–7, 998
emotional engagement 528–30, 538–40
emotional intelligence 64, 1188–9
emotions

administration 1103–31
attachment to students 1110–11
conclusions 1125–8
definitions 1107, 1108
disgust 1113
encouragement 1116–19
feminism 1107
implications 1125–8
negative 1109–11, 1124–5
‘paying the price’ 1115
personal influences 1122–5
positive 1116–19
promotion 1125
rational/emotional dualism 1108
relationships with others 1122–3
social constructions 1105
studies 1107, 1109–25
systemic influences 1109–22
uncertainty 90–1
unfulfilled goals 1109–11

Emotions of Teaching project 1109
empathy 1188
empirical research 802–8
empowerment

disempowerment tension 890, 898–900
leader-follower paradigm 150
multiculturalism 413, 422
organizational learning 601, 603, 604

encouragement 116–19
Enduring Love (McEwan) 831
engagement 232–3
England 353–5

Catholic schools 427–8, 440–6
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governors 59
headteachers 390–1
management theory absence 1750 to 1830

1046
New Public Management 366–7, 368
school leader preparation 1079–80, 1091, 

1092, 1093
small primary schools 451–81
societal culture 398
see also United Kingdom

English as a Second Language (ESL) 229–30
Enlightenment 325–6, 329, 883, 884

see also modernism; postmodernism
enterprise-based research 753–5
entrepreneurialism 544–5, 1040–1
environment 619, 621–2, 626–8
environmental leadership 116
environmental scanning 626–8, 640–1, 648
epistemology

modernism 882–5
ontology relation 886
pluralism 893
postmodern 885–93

EPPI 56
equity

E-Quality framework 495, 496, 497–8
measurement 505–6
pedagogy 419
public good core value 823, 826, 843
school choice 937–40

ESL see English as a Second Language
espoused constraints 795, 796, 810
established wisdom 752
ethics 150, 220, 988–9
ethnicity

cross-cultural leadership 218–19
multiculturalism 412, 418–19, 420–1, 423
participation 523–4
professional learning communities 270–1
tolerance 223–4

Europe
leadership approaches 1043–4
management education 1049–52
school leader preparation 1076–82, 1091, 

1093
European Foundation for Quality

Management (EFQM) 1167–8
evaluation 485–513, 1017
evidence-informed practice 54–63
evolutionary school of strategic leadership

625–6
examination results 367
excellence 1167–8, 1191–2
executive coaching 1186

“exit option” 855
expanding capabilities 743
expectations 1123, 1164
experience-based school leader development

1093–4
expertise 804
explicit knowledge 1016
external environment 618–19
extra-curricular activity 579
extrinsic motivation for change 1007–8

facilitative focus mentoring 1136
factual, representational relation 888–9
faculty teams 704
failing schools 443, 444, 494–5
faith, Catholic schools 427–47
family issues

cultural differences 398–404
educational culture 578, 597–8
LOLSO Project 597–8
outcomes 573
traditional 852
women 1120

fast pattern recognition 789–91
Fast Track for Teachers 1181
fast tracking 1179, 1180–2
fatalism 177–8, 183, 186
feedback, problem solving 788
feelings of uncertainty 90–1
femininity 177
feminism

careers planning 1104
emotions 1107
leadership theory 217–18
participation 523
power 897
yesterday’s leaders 522

feudal society 325–6
Finland 375
“fleshy” trainers 767
flows of knowledge 736–7, 749–55, 766
followers

distributed leadership 687, 690–1
leader-centrism 662
native/indigenous leadership 149–50
teams 707
see also leader/follower relationships

formal approaches to learning 1031
formal mentoring 1136, 1152–6
formally fitted leaders see achievement-

oriented leader formation
formation of leaders 1031–70
foundationalism 887, 892
four frames of leadership 478–9
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frameworks, self-assessment 489–92
France

leadership education 1043–4
management education 1050–1
school choice 920
school leader preparation 1076–7, 1091, 

1093
friends, critical 1018–19, 1077–8
friendship, distributed leadership 683–4
full-service schools 835
functionalism 92
funding 107, 830
future-orientation 766
futureblock 1190

Gallup leadership talent profile 1181–2
garbage can decision making 637
Gemeinschaft 286–9, 290–1, 292, 310, 324, 

896
gender issues

cross-cultural leadership 217–18
definitions 1107
educational administration 1053
identities 1106
industrial model of schooling 522
mentoring relationship 1149–50
multiculturalism 412, 418–19
participation 523
professional learning communities 270
promotion criteria 1119–22
small school heads 480–1
teams 719–20

General Teaching Council 830, 1171, 1173
generalizations 887
generative culture 178
generative learning relations 764
genius 1190
gentlemanly power 1039
Germany

management education 1049–50
school leader preparation 1080–2, 1091, 

1093
see also Prussia

Gesellschaft 286, 288–91, 292, 324, 896
gestalt design 828–9
girls, higher education 1041–3
Girls’ Public Day School Company 1041
global design 780, 784
“global and historical wake-up call” 821
globalization

change forces 42–3
cultural borrowing 170–2
cultural isomorphs 361, 362–5
curriculum 826

diversity 209
extended community 61
hybrid culture 194
leadership elites 1064
postmodernism 884–5, 894
reform 397–8, 404
societal culture 188
strategic leadership 123–5
of theories 359
tomorrow’s leaders 525, 550

goals 9–34
mission 13, 14, 17
organizational learning 52, 575
school improvement 861–2
self-assessment 510
setting 1187
standards analysis 869
transformational leadership 86

governance
community as curriculum 337–42
distributed leadership 668–9
public good 832–3
school choice 945–6
school community 281–313

government
change forces 45–6
departments 835
globalization 364–5
goals 23
multiculturalism 417
national development 104–6
ownership 833
public good 821
restructuring 43–6
school leadership practices 849
school-system interface 60–3
see also policy

governors
school community 59
small schools 468–9
views on headship 378–9

grand narratives 883, 887
grandes écoles 1050–1
grant maintained schools 946
great man theory 690
greatness 662
group-oriented culture 177, 182, 183, 185–7
groupthink 716–17, 721
GTC see General Teaching Council

habitus 234–5
harmony 823, 826, 843
Harvard Business School 1047, 1048
Hawthorn effect 929
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Hay Group 46
Hay McBer 1190–1
HEADLAMP see Headteacher Leadership 

and Management Programme
headship

leadership distinction 660
standards 1059–60
transition stages 971
see also leaders; principals

Headteacher Leadership and Management 
Programme (HEADLAMP) 1059, 1060,
1080, 1179

healthy learning milieu 760–1
hegemony 237
heroism 356, 662, 667, 687, 690
heuristics 640, 645, 647
hierarchical linear modeling 170
hierarchical roles 986, 990
hierarchy of needs 122
high culture 854
high schools 794
history, knowledge in organizations 745–7
holism 656–7
Holland see Netherlands
home, self-assessment 495
home background 587–98, 604
home schooling 925–7
homework 399–400, 404
homo economicus 739
Hong Kong 5–6, 833

school leader preparation 1083–4, 1091, 
1093

school-based management 108
societal culture 184

‘horizontal society’ 834
human agency 94
human brain 776, 785, 789, 791, 794
human capital 82, 960–1
human initiative 108–9, 112
human leadership 63–4, 117–21, 122
human modeling 1185
human relations 82, 414, 634
human resource frame of leadership 478–9
human resource management 420–2, 1175–6,

1178, 1183
humanistic leadership 818, 987–90
Hungary 44
hyperreality 888, 898

Iceland 375
ICT see information and communication 

technology
identity

civic 934

community and modernity 322–3
individuality and community 327
late modernity 331–3
native/indigenous leadership 155

ideology, New Right 851–3
IiP see Investors in People
ILP see Individualized Leadership Plans
imaginization 1190
immigration 980–1
implementation actions 757
implementation gap 796, 797
implicit models, mind 786–9
improvement

accountability 1008
see also schools, improvement

Improving the Quality of Education for All 
(IQEA) (Great Britain) 14

Improving School Effectiveness Project in 
Scotland 58

inclusion 269–71, 981, 982
indicators

E-Quality framework 502–6
organizational learning, schools 803
self-assessment 489–90, 493

indigenous culture
globalization of policy 171–2
ways of knowing 133–61
ways of leadership 6
Western culture predominance 168

individual support 575
individualism

Catholic schools 430, 441, 444
cultural dimensions 177, 182, 397
cultural stereotyping 193
distributed leadership 667
history 325–9
motivation 407
multiculturalism 419–20
possessive 336–7
professional learning communities 249, 

258, 264, 268–9
school choice 917
Social Darwinism 329–31
socialization 401–2
teacher appraisal and societal culture

185–7
teachers 246
teams 699

individuality
community as curriculum 321–2
history 325–6
modernity 329–33
professional learning communities 268–9

individualization 123–5
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Individualized Leadership Plans (ILP)
1088–9

industrial model of schooling 521–2
Industrial Society 1176–7
industry, change forces 42–3
industry-experience 752
inequality 269–71, 417
influence 990, 992–3

see also power
informal approaches to learning 1031
informal mentoring 1136, 1145–8
informal model 753
information

control 884
division of labor 669–70
flows 889
leadership formative influences 1065
strategic leadership 635–6, 637–8

information age 1019–20
information collection 872
information and communication technology 

(ICT) 58, 105–6, 525, 669–70, 827
information emphasis mentoring 1136
information support 921
informed practice 54
innovation

concept 822
conditions for 75–96
cultural-individual perspective 77, 82–5, 

93–5
management 1175
structural-functional perspective 77, 78–82

innovation perspective 82–5, 93–5
innovative capacity 86–7, 88
input-output model 490
inputs 777, 799, 822
inquiry cultures 1016–19
inquiry habit of mind 57, 1010–12
inspection 486–7, 1168–9
Institute of Personnel Management see

Chartered Institute of Personnel and
Development

Institute of Technical and Further Education 
(TAFE) 749, 750, 751, 752, 759

institutionalists 190
institutionalized learning 1031
institutionalized paternalism 1040
institutionalized practices 656, 658–9, 679–81,

687, 688–9
instructions, standards analysis 871
integral leadership 1077–8
integration 26–7, 835–43
intellectual stimulation 86, 87, 575
intelligence, emotional 1188–9

intelligent school 830
Inter-Professionals Group 1170, 1173
inter-school networking 60
interdependence 670–2, 692, 713, 767, 896
internal resource audit 629
international constituencies 116, 124–5
international education 245–74
International Institute for Educational 

Planning of UNESCO 830
Internet 262, 263, 526–30
internship training programs 1093–4
interpersonal functions 1142–4
interpersonal leadership capacity 907–8
interpersonal skills see personal and 

interpersonal skills
interpretation

data 1013–17
humanistic leadership role 988

Interstate School Leaders Licensure 
Consortium (ISLLC) 864, 867, 874, 875,
1061–2

intrinsic motivation for change 1007–8
intuitive working relations 656, 657–8, 

679–81, 687, 688–9
Investors in People (IiP) 1166–7
invitational leadership 566, 603
IQEA see Improving the Quality of Education 

for All
iron cage of bureaucracy 883
Iroquois Confederacy 142–3
ISLLC see Interstate School Leaders 

Licensure Consortium

Japan 1064
cultural dimensions 182
learning 405
parenting 398–404
professional learning communities 258, 

264
school choice 935
student collaboration 268
teaching 408–10

jazz team analogy 705–6, 717–18, 720, 724
JDA courses see joint development activity 

courses
job quality 1115–16
job satisfaction 251–2, 462
joint development activity (JDA) courses

1051
joint work 249
justice 236–7

Ke Kumu Honua Mauli Ola 152–3
kinship 143–4
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knowledge 47–8, 226–7
categories 738
circuits 749–55, 764, 768
collective 52
as commodity 767
contextualizing 745–9
cross-cultural comparison model 175–6
cultural capital 336–7
distributed leadership 668–9, 673–4, 687
enhancement, organizations 735–74
explicit 1016
flows 736–7, 749–55, 766
individual and modernity 327, 328–9
industry 739
management 559, 831, 832
meaning 737–9
native/indigenous 6, 133–61
power 897, 900
power-knowledge nexus 889
scientific 884
significance 766
strategic leadership 623–4, 637–46, 647
tacit 1016–17
utilization 56

knowledge base, E-Quality framework 498–9
Knowledge Creation (von Krogh) 739
Knowledge Management in a Learning 

Society 738
knowledge-in-practice 749, 752
knowledge/learning/leadership

conceptual debate 747–8
consensual perspectives 747–8
convergent themes 748
theoretical traditions 747–8

Korea 108

lack of confidence 1124–5
Lakota 140–1, 143–4
language

communities of difference 229–30
difference 270
English dominance in research 359, 360
games 890
“majority-minority” 209–10
native/indigenous 135, 145, 155–6
power inequities 226
prototypes 790
reality 883, 887, 888
teams 719–20
truth 889
values relation 895

large-scale reform
change processes 81
feelings of uncertainty 90–1

innovation 75, 76
participation 88–90
teacher concerns 84–5

late modernity 331–3
leader-centrism 661, 662–3, 690
leader/follower relationships 149–50, 698, 

707–8, 984–6, 990, 991–2, 995–6
leaders

community of 907
formation 1031–70
multi-leaders 113–15
substitutes 663

leadership
accountable schools 849–79
capability development 735–74
challenges 761–5
choice options 817
conflict 354–5
contexts 813–1002
contextualizing 745–9
development 526–51, 1071–101
humanistic approaches 818
modernism 898
narratives 908
public good 825–35
team restructuring 568

Leadership Programme for Serving 
Headteachers (LPSH) 51, 1059–60, 1080,
1165, 1179, 1191

league tables 443–4, 1004–5, 1006
“Learn Direct” 741
learner-centered education 49
learner-driven activities 761
learning

capability development 735–74
capacity 804
communities 902, 907, 1082, 1084
connections with leadership 395–424
contextualizing 745–9
cross-cultural comparison model 172–6
cultural differences 404–7
formal and informal approaches 1031
leadership for change 47–54
learner managed 757
lifelong 740, 741
meaning 739–41
parenting and 398–404
process 791
self-management links 836–41
staff 49–51
students 48–9
teams 720–4
theories 783–6
see also organizational learning
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Learning Organization Model 762
see also organizational learning

LEAs see local education authorities
legitimation, power inequities 237
levels, re-conceptualizing leadership 113–15
liberal democracy 935
liberal pragmatism 893, 895
liberal soulcraft 934
liberating leadership 473
liberatory leadership 221
lifelong learning 525, 541, 740, 741, 963, 

1140–1
linkage, organizational culture 180–1
LISREL 8 839
literacy, data 1012–16
LMS see local management of schools
load sharing, data usage 1019–20
local culture see regional/local culture
local democracy 945–8
local design, organizational learning 780, 

781, 784
local education authorities (LEAs) 919
local management of schools (LMS) 45, 

442–3
localization 123–5, 364–5
localized meanings 892
localized narratives 890, 895
localized thinking 881
logical incrementalism 619, 625, 637
LOLSO Project 573–602
long term intentions 616–18
long term planning 789
LPSH see Leadership Programme for Serving 

Headteachers

macro-level perspective on leader formation
1036, 1037, 1038–62

magnet schools 298, 300, 923, 936, 940
“majority-minority” 209–10
Malaysia 104, 108
management

accountability 816, 861–2
Catholic schools 442–3
cross-cultural comparison model 172–6
cross-cultural research 215
distributed leadership 659–60
education 1045–53
human resources 1175–6, 1178, 1183
leadership distinction 659
New Public Management 369–71
objectives 18
see also New Public Management

managerial elites 730
managerial leadership 818

managerial/technical leadership 983–7
mapping, strategic leadership 643–6
marginalization 336–7
market accountability 816, 855–7
market competition 856
market efficiency 941, 947
market failures 746
market governance 668–9
market values 436–8, 440–2, 444–5
market-based choice (schools) 292, 298–303
marketization 107–8, 112
Marxism 994, 995
masculinity 177
Master of Business Administration (MBA)

1045, 1048
Master of Business Management (MBA)

1174–6
maximum deferred achievement model 1044
MBA see Master of Business Administration;

Master of Business Management
meaning, humanistic leadership role 988
meanings

organizations 894–5
see also deconstruction; modernism; 

postmodernism
measurement

educational performance 1005, 1014–15
error 25–6
goals 23–4
scientific management 1054

mediated effects model 474–7
medicine wheel 141, 152, 156, 159
Meesters in leidingsseven program 1077–8
memory, strategic leadership 635–6, 637, 

640
Mentor 1133
mentoring 50, 1133–62, 1177

benefits 1139–41
communication 1151
concept 1134–8
culture and gender 1149–50
cycles 1143
developmental nature 1141–8
formal mentoring programs 1152–6
guidelines from experience 1158–9
inside view 1145–8
limitations 1141
model interactions 1137
operational definition 1137–8
phases 1142, 1143, 1144
purposes 1138–9
research perspectives 1134–8
school leaders 1093–4, 1157–8
school-community partnerships 304
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student knowledge of technology 267
tensions from differences 1149–51
trust 1151

micro-level perspective on leader formation
1036, 1037–8

middle management 563, 564, 704, 708, 832, 
844

middle school education 781–2, 784
mind

implicit models 786–9
inquiry habit 1010–12
models of 775–812

“Mind as Controller of Embodied Action”
777, 787–9

“Mind as Logic Machine” 777, 787, 793, 
798, 799

mindful openness to change 758
minorities

community 209–39
identity and community 334
multiculturalism 411–23
participation 523–4
professional learning communities 270

mission 9–34, 427–47, 576, 601
Moana school 794–7
mobilization mode 1034
Mode 2 knowledge 749
Model 1 behavior 52
Model 2 behavior 52
models

Capable Organization Model 762
Core Competence Model 762
cross-cultural comparison 172–81
enterprise-based research 753–5
Learning Organization Model 762
LOLSO Project 581–2
mind 775–812
small schools 472, 474
vision 17–18
see also multilevel modeling

modernism
leadership theory 898
moral vision 900
perspective 882–5
postmodernism relation 885–6
societal culture 188

modernity
community 321–3, 324–5, 331–3
individuality 326–33

modernization 286, 289–90
Monet metaphor 1009–10
monitoring 106–7, 110, 464, 468, 472
moral issues see ethics; morality
moral vision, modernism 900

morality
Catholic schools 445–6
leader-follower paradigm 150
mission 12–13
traditional 854
vision 10

motivation 1187
community involvement 110
cross-cultural differences 406–7
cultural dimensions 180
goals 19–20
innovation 82, 83, 84
mission 13
societal culture 186

movement beyond self 530, 540–2
multi-leaders 113–15
multi-levels, multi-leaders 113–15
multiculturalism 194–5, 422

cross-cultural approach 411–23
definitions 228
education 414
mentoring 1150
see also diversity; pluralism

multilevel modeling 24–5, 28–32, 92–4, 170
‘multiple intelligences’ 826, 830
musician team analogy 705–6, 713, 717–18, 

720, 724

narratives
cultural 895
grand 883, 887
leadership 908
localized 890, 895
school 901–2

NASSP mentoring module 1145
Nation at Risk 521
National Center on Educational Outcomes 

(NCEO) 490
National College for School Leadership 

(NCSL) 666–7, 830, 831, 1179
National Commission on Education (NCE)

474
national curriculum 45
national development 104–6, 255–6
National Forum for Educational Research 

(UK) 54
national identity 211–12
National Police Training 1178–80
National Policy Board for Educational 

Administration (NPBEA) 653, 1055,
1060–1

National Professional Qualification for 
Headship (NPQH) 1059, 1060, 1079–80,
1165–6, 1171, 1174, 1179
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National Standards for Headteachers 865,
867, 868, 873, 1059–60, 1074–5, 1164–5

National Training Task Force (NTTF) 1166
National Vocational Qualifications (NVQs)

759–61
native ways of knowing 133–61
native ways of leadership 6
“Natural Decision Making” 800
natural leader concept 991–2, 1056
naturalistic leadership 151–2
naturally fitted leaders see ascriptive leader 

formation
navigation, ships 779–81, 785, 790, 792
NCEO see National Center on Educational 

Outcomes
NCSL see National College for School 

Leadership
Nederlandse School voor 

Onderwijsmanagement (NSO) 1078
negative emotions 1124–5
“neighborhood effect” 855
neo-conservative philosophy 851–2, 854
neo-liberalism 816, 851–2, 946
neo-Marxism 994, 995
nested learning communities 1153
Netherlands

core curriculum 81
school choice 920, 921, 924, 926, 934
school leader preparation 1077–8, 1091, 

1092, 1093
Network Society 351
networks 262, 263, 353–4
neural networks 788
Neuro-Linguistic Programming (NLP)

1184–5
New Futures Initiative 305, 307–8
New Jersey, USA 1088–90, 1091, 1093
new knowledge 749
new managerialism 857
New Public Management (NPM) 44–6, 359, 

366–71, 375–7
new responses, problem solving 777
New Right

accountability 850
choice 855
competitiveness 497–8
education platform 853–4
general features 851–3
origins 850–1

New South Wales 1084–5, 1091, 1093
New Visions for Public Schools 1152–3
New Zealand

accountability 849, 858
boundary-breaking leadership 526–32

colonization and power inequities 226
Maori language 229
participation 524
pluralism 212
Principal Performance Management 866
restructuring 44
school choice 919–22, 924, 926, 930, 933, 

938, 940, 942, 946–7
school leader preparation 1085–6, 1091, 

1092, 1093
school-based management 108
standards 873
teachers’ unions 944

Newfoundland 923
newly appointed principals 1110
NLP see Neuro-Linguistic Programming
non-deliberative accounts 777, 778, 785, 794
non-symbolic constraints 792, 793
non-university management and leadership 

programs 1056–8
Nordic countries 369–71, 375
North America 1086–90, 1091, 1092, 1093

see also Canada; United States
Norway 375
NPBEA see National Policy Board for 

Educational Administration
NPM see New Public Management
NPQH see National Professional 

Qualification for Headship
NSO see Nederlandse School voor 

Onderwijsmanagement
NTTF see National Training Task Force
NVQs see National Vocational Qualifications

objective truth 887
OECD see Organization for Economic 

Cooperation and Development
Office for Standards in Education (Ofsted)

454–5, 1168–9
Okanagon School 781–2, 784, 793, 798, 805–6
‘old boys’ networks 1104
Oneida Nation Schools 153–4
Ontario 1086–8, 1091, 1093
ontology-epistemology relation 886
open culture 179–80
Open University Business School (OUBS)

1174–6
openness to change 758
operating costs allocation 919–20
operational target setting 62
optimal mix 92
Organization for Economic Cooperation and 

Development (OECD) 251, 352, 366,
486–7, 738, 741, 746, 822, 825

Subject Index1234

54 Subject Index  10/30/02  12:42 PM  Page 1234



organization and organizations
behavior 193
business 1176–8
capacity 908
changing environments 1008–9
conditions for change 92–3
culture 169–70, 172–6, 178–81, 189–91, 

371–4, 618, 620, 623, 629–30, 634
emotional intelligence 64
environment 495
goals 20–4
human relations model 82
innovation 77
innovation perspective 78–82, 83
knowledge circuits 749–55, 764, 768
knowledge enhancement 735–74
learning 49–50, 1182–4
management by objectives 18
managerial/technical leadership 984–7
meanings 894–5
mission 12–18
multilevel modeling 94
standards analysis 870
structure 172–3, 373–4, 375–6, 633–4, 

656–7, 658–9, 689–90
theory 894–8

organizational learning 51–4, 512, 557–9, 
775–812, 1182–4

characterization 797
deliberation 789–91
distributed leadership 687
division of labor 780
empirical research 802–8
human cognitive apparatus 776
innovation 84
mission 17
outcomes 561–605
problem solving 778
processes 802–5
schools 778, 781–6, 794–8, 801–8
solutions 776–7
teams 720–4
transformational leadership 509–10
vision 11

organized abandonment 843
Osah gan gio: Weavers of Change 154–7
other, identity and community 334
OUBS see Open University Business School
outcomes

constraint structures 801
cultural dimensions 179
E-Quality framework 501
organizational learning 558, 561–605
public good indicator 822

teams 728
“outside the box” thinking 758, 766

P1, P2 and P3 levels of practice 966–7
Pakistan 248, 270
paradigm shift 103–27
parallel leadership 566, 603
parents

Boundary-Breaking Leadership
Development Model 548
choice 45, 107, 298–303, 367
community of difference 213
cross-cultural comparison model 176
involvement 109–10, 112, 113, 184
leadership connections 395–424
market-based school choice plans 298, 

299–300, 302–3
multiculturalism 413
New Public Management 367
outcomes 573
participation 523
power inequities 226, 227
relationship with school and societal culture

376
school community 59
school domination 859
self-assessment 495
site-based governance 293–7
social change 60
societal culture 398–404
views of good headship 377–9, 382

parity of relations 685
parochial organizational culture 179
partial least squares path analysis procedure 

(PLSPATH) 581–602
participation 88–90

community building 281–313
cross-cultural comparison model 175
curriculum of community 342–5
distributed leadership 656
human relations model 83–4
innovation perspective 83–5
market-based school choice plans 300, 

302–3
multilevel modeling 94
native/indigenous leadership 144–6, 149
power inequities 227, 237
professional learning communities

269–71
school community 281–313
self-assessment 512
site-based governance 293–7
societal culture 182
strategic leadership 623
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student engagement 577–81
students and Boundary-Breaking
Leadership Development Model 548–9
students and school governance 338–42
teachers and Boundary-Breaking
Leadership Development Model 547
today’s leaders 523

participatory evaluation 1017
partnerships, leader development programs

1096
passion, leader-follower paradigm 150
past practices 786
paternalism, institutionalized 1040
path analysis 25–6

see also partial least squares path analysis 
procedure

pattern recognition 789–91
Peacemaker 153–4
pedagogy 755, 768

capacities 765
change and societal culture 183–4
leadership 545–6
leadership development programs 545–6
multiculturalism 415, 418–22
native/indigenous knowledge 140, 152
professional development 93
public good 827, 843
work 764

peer assisted learning 50, 1077–8
peer tutoring 419
people first awareness 884–5
performance

expectation 575
measurement and evaluation 1175
organizational learning 558, 561–605
teams 728

Performance Management Framework 1171
Performance Management process 1167
performance-related pay 50
performativity 883
person-oriented culture 179, 181
personal construct theory 641–2
personal influences 1122–5
personal and interpersonal skills 1097
personal leadership capacity 907
personal reflection 902–3
personality 193–4
PEST (political, economic, social and 

technological) 627
Peter Principle 1124
Philippines 270
planned organizational change 800–1
planning, school-system interface 62
Playing for Success (UK) 60

PLSPATH see partial least squares path 
analysis procedure

pluralism 211–13, 743, 893
policy

Boundary-Breaking Leadership
Development Model 549
Catholic schools 440–2
distributed leadership 669
diversification 210
feelings of uncertainty 90–1
globalization 170–2, 364–5, 397–8
increasing demands on principals 352–3
innovation perspective 78, 79, 84–5
large-scale reform 75, 76–7
multiculturalism 417
national development 104–6
New Public Management 366–71
outcomes 572–3
participation 88–90
professional learning communities 248, 

261–2, 271–2
school community 283–4, 292
school governance 292–313
school-system interface 61–2
self-assessment 495
societal culture 182
standards analysis 869–70
transfer between cultures 352

politics
change forces 43–4
humanistic leadership 989–90
leadership 117–21, 122, 478–9
New Right philosophies 849–79
processes 746
strategic leadership 634

poor, political concern for 852–3
positive emotions 1116–19
positive politics 477
positivism 886
possessive individualism 329–31, 336–7
post-industrialism 884
postmodernism 816

conflict 905
cultural processes 900
definitions 885
difference 891–2
educational leadership capacity 906–9
expressions 881–913
modernism relation 885–6
organization theory 894–8
power theory 896
praxis 900–6
social constructions 891

poststructuralism 994, 995
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potential, fast tracking 1182
potential to act see capacity
poverty 428, 429–30, 437–8, 440–2
power

activity theory 678
behavior 897
cultural dimensions 177, 182
decentralization 370–1
discourse 896–7
emancipatory leadership 996
feminist theory 218, 897
gentlemanly 1039
humanistic leadership 989–90
inequities 225–7, 237
knowledge 897, 900
management 660
native/indigenous leadership 144–6, 149
postmodern theory 896
power-knowledge nexus 889, 904
professional learning communities 269–71
representation relation 889
as resource 906
school principals 901
societal culture 184
technologies of 896
tomorrow’s leaders 526
trusteeship 684

Power Distance (PD) 397
power-concentrated culture 177
power-distributed culture 177
power-knowledge nexus 889, 904
PQP see Principal Qualification Program
practice

P1, P2 and P3 levels 966–7
theory relationship 1157–8
traditional 782

pragmatism 893, 895
praxis 900–6, 968
pre-service training 1138–9
primary schools 451–81
Principal Performance Management 866
Principal Qualification Program (PQP)

1087–8
principals

Boundary-Breaking Leadership
Development Model 546–7
change and societal culture 183–5
cultural differences and views on headship

382–91
decentralization 859
evidence-informed practice 56
as heroes 356
human relations model and innovation 82
innovation perspective 78, 79

leadership role 3–4
managerialism 368
mission 16–17
New Public Management 369–71
newly appointed 1110
organizational learning 576
professional learning 49–51
qualifications 524
recruitment 667–8
reduced autonomy 352–3
reform 564–6
restructuring 45–6
societal culture 182–3, 376
stakeholder views of 377–82
transformational leadership 85–7, 959
vision 14–15
workloads 519–20
see also headship; leaders

private funding 925–7
private goods 822
private involvement 832
private sector schools 298, 300–2, 366, 

916–17, 921–2, 924, 925–8
see also public school system

privatization 107–8, 112, 366
proactivism 177–8
problem analysis, mentoring 1140
problem finding 639–41
problem formulation 758
problem solving 559, 758

constraint inclusion account 792–7, 798–800
feedback 788
inputs 799
native/indigenous leadership 144–5
navigational case study 779–81
strategic leadership 639–41
tools use 785
vision 11
see also learning; organizational learning

problem-based learning (PBL) 419
Procedural Liberalism 338
procedures, standards analysis 869–70
process, cultural dimensions 179
processes of learning 783–5
processual school of strategic leadership 625
productivity 987
professional accountability 859–61
professional autonomy 943–5
professional characteristics 1191
professional communities 87, 92, 572
professional development

collaboration 88
innovation 91–2, 93
mentoring 1139
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multiculturalism 421–2
organizational learning 576
profiles 50
small school heads 463–4
teams 720–4
transformational leadership 86
see also continuing professional 

development
professional dialogue 464–6, 468, 472, 

477–9
professional learning communities 206, 

245–74, 566, 603, 604–5
professional networks 262, 263
professional organizational culture 179
professionalism 829–30, 966, 969
programs, standards analysis 871
progress, emphasis 884
promotion

accelerated 1179–80
age discrimination 1119–22
applications 1113
emotions 1125
gender 1119–22
job quality 1115–16
self- 1170
women 1113

protégés 1135–7, 1140
prototypes 788, 790, 796
Prussia 1043

see also Germany
public boarding schools (UK) 1039–41
public good 815, 821–47
public opinion 62–3
public school system

charters 923–5
demand creation 918–21
future 824–6, 915–55
school choice 298, 299–302, 916–17
school diversity creation 923–5
values 854
see also private sector schools

punctuated equilibrium 619

QIE see Quality in Education Centre
qualitative indicators 504–5
quality 106–7, 495, 496, 498
Quality in Education Centre (QIE) 490
quantitative indicators 504–5
Queensland 864–5, 867, 873, 874
questioning 1011–12

race
balance 920
multiculturalism 418–19, 420–1, 423

segregation 936
see also desegregation

racism
communities of difference 237
ethnicity and leadership 218
multiculturalism 414, 415, 416, 417, 423
site-based governance 297
tolerance 223–4

Random Control Trials (RCTs) 56
rational-bureaucratic model, goals 20–1
rational/emotional dualism 1108
rationalism 625–6, 637
rationality 882–3, 892–3

bounded 799
classical 798–9, 800
goals 22–3
innovation 78, 79
strategic leadership 635–6

RCTs see Random Control Trials
the real 887, 888
REAL centers (UK) 59–60
reality 891

construction 888
language 883, 887, 888
social construction 901
see also hyperreality

reason 882, 892–3
reciprocal effects model 474–6
recruitment 251, 667–8, 1037
reculturing 82–3
reflection

in/on/about/for-action 966
kinds 967
nature and purposes 965–7
organizational learning 789–91
personal 902–3
postmodernism effect 904
process 902

reflective practice 957–77
reflexivity 890–1, 896
reform 103–6

accountability 849
Catholic schools 440–2
decentralization 366
globalization 397–8, 404
leadership role 563–6
privatization 107–8
professional learning communities 254–5, 

259–60, 261–2, 271–2
reduced autonomy for principals 352–3
school community 292
school governance 292–313
school-based management 108–9
self-assessment 485–513
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societal culture 184–5
see also large-scale reform

regional/local culture 172–81
relationships

building 751
decentralization 294–5
distributed leadership 657–8
emotions 1122–3
Gemeinschaft and Gesellschaft 287–8, 

289, 290
late modernity 332–3
leader/follower 984–6, 990, 991–2, 995–6
leadership concept 983
market-based school choice plans 299–300
networks 353–4
professional learning communities 263
school-community 292, 304–6
small schools 461, 467, 470–1, 477–9
societal culture 185–6

relativism 892–3
religion

Catholic schools 427–47
feudal societies 325–6
school choice 934
societal culture 173

reluctant learners 740
ren-yi-li normative structure 823
repertory grid 643
replicative culture 178, 182
reporting 795–6, 797, 1015–16
representation

power inequities 237
power relation 889

representational, factual relation 888–9
research

cultural isomorphs 360–2
evidence-informed practice 54–63
innovation perspective 79–81, 83–5

research cultures, enterprise-based 754
research literature, school choice 928–48
resistance

change 369–71
identity and community 334
restructuring 569

resources
standards analysis 870
strategic leadership 618

respect 223–5, 233, 834
responsibility 1177
restructuring 43–6, 103–4

change 43
globalization 397–8
LOLSO Project 573–602
organizational learning 567–73

outcomes 576–7
professional learning communities 271–2
school community 284
student engagement 580

retention, LOLSO Project 579–80, 591, 592, 
595–6, 599–600

rich accountability 533–7
Richardson Mentor Principal Program (RMP)

1152
rights

school choice 915
students and school governance 339

risk society 736, 766
risks, organizational learning 576
RMP see Richardson Mentor Principal Program
role set 657–8
roles

models 1113
sharing 666
teacher 829
teams 707–8, 711

rote learning 406
routinized problem solving 777
Royal Society of the Arts (RSA) 741, 756, 

759
rural schools, England 451–2

Sacred Congregation for Catholic Education
428–31, 432, 433–4

safe space schools 933–4
scenarios, public good in education 821–47
schemas 640–1, 645, 647
scholarships 921–2
School Leadership Strategy (SLS) 1084
School Management Initiative (Hong Kong)

108
School Management for Principals (SMP), 

Hong Kong 1083
School Management Task Force (DES)

1163–4
school-based management 108–9, 567, 837

cross-cultural comparison model 175
multi-leaders 113–15
outcomes 572–3, 604
paradigm shift 112
societal culture 184

school-centered management development 
approach 1163–4

schooling 741
schools 801

admission 920, 924
authority/board self-assessment 495
autonomy 942
boards 302, 947–8
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boundaries 918–21
boys 1040
capital costs allocation 920
choice 817, 915–55
community 57–63

community as curriculum 321–46
native/indigenous knowledge 153–4
partnerships 292, 303–8
political character 337–42
relations 871–2
school governance 206–7, 281–313

constituencies 113–16, 118–22, 124–6
context, self-assessment 494–5
councils 293–7
culture

collaboration 87–8
identity and community 333–4
innovation 77
inquiry-mindedness 57
national differences 383–91
organizational learning 53–4
professional learning communities 248, 

250–1, 253–5, 266
reculturing 82–3
resistance to change 369–71
self-assessment 511–12
standards analysis 869

design 827–9
development, continuous 110–11
diversity creation 923–5
effectiveness

constituencies 116
control-oriented approach 79–80
cultural differences 196–7
cultural-individual perspective 95
goals 18–19, 21
national competitiveness 365–6
organization culture 170
organizational learning 561–2, 603–4
outcomes 576–7
primary schools 452–3
research 79–80, 95, 170
self-assessment 498–9

girls 1041–2
governance

community as curriculum 337–42
decentralization 297
multiculturalism 422–3
New Public Management 367–8
school choice plans 302–3
school community 206–7, 281–313
state 947
teachers 563
US 833

improvement 957–77
capacity building 972–3
continuous development 110
control-oriented approach 79–80
cultural differences 197, 198
cultural-individual perspective 83, 95
data usage 1007–19
evidence-informed practice 56–7
goals 18–19, 23–4, 861–2
organizational learning 561, 570, 

603–4
professional learning communities

246, 252–3, 254–5, 256, 259–61
reform 563
school community 282, 284–5
school-system interface 61–2
self-assessment 498–9
site-based governance 296
small schools 464–6, 471–2, 477
student contribution to 266–8
transformational leadership 1074
wider community 61

indicators 803
leaders’ standards 863–74
league tables 1004–5, 1006
learning organizations 778, 781–6, 793, 

794–8, 801–8
management teams 704
multiculturalism 420
narratives 901–2
operating costs allocation 919–20
organization 167–8, 250–1
parent dominated 859
partnerships 444–5
performance 292–3, 295–6, 300–2, 306, 

309, 485–513
population diversity 980–1
principals’ power 901
private sector 921–2, 925–7
public boarding 1039–41
quality 106–7, 112
rankings 231
report cards 1015–16
reporting practices 795–6
resources 837
self regulated 924
size (LOLSO Project) 587–97
structure 420
technologies 807
see also public school system

Schools of the Future (SOF) 839, 841
schools for profit, US 832–3
Schools Speaking to Stakeholders 488, 492, 

500, 507–8
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schools that learn see professional learning 
communities

science, knowledge progress 884
scientific management 958–9, 985, 1048, 1054
second language learning 230
selection 443–4, 1098–9
self 322–3, 327
self-assessment 355, 485–513
self-determination 139–40, 151
self-doubt 1124–5
self-efficacy attribute 756
self-estrangement theory 994
self-insight 1170
self-knowledge 355
self-management 843

concept 821
distributed leadership 669
integrating concept 835–43
learning links 836–41
strategic leadership 613–49

self-oriented culture 177, 182, 183, 185–7
self-promotion 1170
self-regulated schools 924
SEM see structural equation modeling
senior management teams (SMTs) 683

collaboration 698
creation 714
development 723–4
leader/follower relationships 707
relationship to organization 724–7
synergy 729–30

senior police officers 1178–80
separation of powers 685–6
servant leadership 63–4
service learning 254–5, 267
SES see socioeconomic status
sexual harassment 1149
shared leadership 113, 122, 706–9
shared roles 661, 670–2
ships, navigation 779–81
the sign 888
simulacra 892, 897
Singapore 1066

multiculturalism 417
national development 104–5
school leader preparation 1082–3, 1091, 

1093
school-based management 108

single loop learning 52, 570, 964
single shot training events 1095
single-studies 414
site-based governance 293–7, 302
site-based management 669, 701, 857, 858, 

1084

situated cognition 51
SLS see School Leadership Strategy
small companies 764, 765
small schools 51–81

organizational learning 575–6
SMP see School Management for Principals
SMTs see senior management teams
social action 762
social class 232
social constructions 888, 891, 892, 901
Social Darwinism 329–31, 336–7
social integration 22, 25
social life 987–8
social organization 780, 790
Social Sciences and Humanities Research 

Council of Canada 1109
social supplementarity 899
socialization

cultural differences 400–2
leader formation 1033
parenting 398–404

societal culture
cross-cultural issues 167–99, 395–424
cultural isomorphs 371–92
professional learning communities 246–7, 

256–9, 263–4
society

change forces 42–3
pluralism 211–13
school community 283, 285

socioeconomic status (SES)
communities of difference 232
leadership model 29–32
LOLSO Project 587–97
outcomes 578, 604

SOF see Schools of the Future
solutions, organizational problem solving

776–7, 809
South Africa 352

professional learning communities 270
school improvement 259–60
self-assessment 488, 492, 494–5, 508–9
Thousand School Project 263

sovereignty, native/indigenous 139–40, 
155–6, 158

SPI see Student Participation and 
Identification

spirituality
Catholic schools 438–40, 445–7
mission 12–13
native/indigenous knowledge 152–3
native/indigenous leadership 135, 146–9
vision 10
see also religion
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spontaneous collaboration 656, 657, 679, 
687, 688–9

spontaneous mentoring 1159
stabilization 883
staff

development 110–11, 415
expectations for 1123
shared roles 661
strategy 631–2, 633

stakeholders
accountability in education 532–3
assessment 486
Boundary-Breaking Leadership
Development Model 540–1
E-Quality framework 495, 496–8
school-community partnerships 307
self-assessment 488, 499
strategic leadership 618, 623, 628, 631
strategy 633

standardization
control-oriented approach 78–9
participation in decision making 90
tests 981, 982, 997–8
texts 25

standards 1164–5
accountability 816, 860
analysis 869–72
analytic procedures 867–73
E-Quality framework 501–2
New Right approach 860
school leaders 863–74
United Kingdom 1059–60
United States 1060–2

Standards Framework for Leaders 864–5, 
867, 873, 874

Standards for School Leaders 1061
state

education system self-assessment 495
school governance 947

statistics 1014–15, 1065
stereotyping 192–3, 232
stewardship 146, 149
strategic human resource management 1178, 

1183
strategic intentions 842
strategic issues 631
strategic leadership 108, 116, 123–5, 127, 

558, 613–49
strategic management 862
strategic planning 62, 753–4
strategic thinking 624–5
strategic vision, “The Dream” 781–2, 784, 

806
strategy, paradigm shift 112

strategy courses 1174–5
structural equation modeling (SEM) 24–32, 

170, 197
structural frame of leadership 478–9
structural functionalism 77, 78–82
structural leadership 117–21, 122
structuralism 883
structure, organizational learning 575
structuring behaviors 962
Student Participation and Identification (SPI)

577–8
students

achievement 837, 838, 856
attachment to 1110–11
boredom 58
Boundary-Breaking Leadership
Development Model 548–9
community of difference 213–14
democracy 58
engagement 232–3, 572–3, 577–82

586–602
ideal leadership style 354
identification 577–9, 598
identity and community 333–4
learning 48–9
participation 338–45, 523, 581–2, 586–602
professional learning communities 266–8
school community 58, 284, 304–5
school governance 338–45
self-assessment 494
views of good headship 377, 380–2

styles of leadership 46–7
subculture 333–4

see also regional/local culture
the subject as locus of understanding 891
subjectivity 1014
subordination, tomorrow’s leaders 526
suitably fitted leaders see customized leader 

formation
supplementarity, social 899
supply/demand, school choice 916–18
support staff 58
surveillance, accountability 1008
survival, organizational problem solving 776, 

791
Sweden 375, 919–20, 924, 926, 942–3
SWOT analysis 622, 630
symbolic constraints 792
symbolic frame of leadership 478–9
symbolic representation 776
synergy 682–6, 688–9, 698, 705–6, 714, 

721–2, 729–30
teams 698

systemic influences 1109–22
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systems rhetoric 747–8
systems thinking 53–4

tacit constraints 793
tacit knowledge 638–40, 646, 903, 1016–17
TAFE see Institute of Technical and Further 

Education
Taiwan 398–404, 408–10
talent 1037, 1181–2
‘talking shops’ 719
target-oriented curriculum (TOC) 184
task environment 785
task-oriented culture 179, 181
tax credits 921–2
Taylorism 1048, 1054
Teacher Training Agency (TTA) 865, 1059, 

1164
teachers

appraisal 185–7
autonomy 376, 564
Boundary-Breaking Leadership
Development Model 547–8
change conditions 76, 81
charters 945
collaboration among 87–8
community of difference 213–14
concerns 84–5, 90–1
continuous development 110–11
continuous learning 47
cross-cultural comparison model 175–6
cross-cultural differences 407–11
development 764
ethnicity and racism 218–19
feelings of uncertainty 90–1
good headship opinions 377–8, 379–80, 

382
human relations model and innovation

82–3
individuality 268–9
innovation perspective 78, 81, 82–5
large-scale reform 77, 81
leadership 704, 957–77
learning 252–4
LOLSO Project 587–99
Moana school 794–7
multiculturalism 415–16, 418–22
organizational learning 601
participation 88–90, 523
professional autonomy 943–5
professional development 91–2
professional learning 49–51, 206, 245–74
reasoning 788
reform 563–4
relationship with principal 383–91

restructuring 45–6
school community 57–8
school restructuring vision 781–2, 784, 

798, 805–6
site-based governance 293–7
small schools 464–6, 468
social change 60–1
teacher-parent relationships 400–1
transformational leadership 86–7
unions 943–5
world view 763

teaching
connections with leadership 395–424
cross-cultural comparison model 172–6
cross-cultural differences 407–11
the culturally different 413–14
faculty 870–1
heads 456–8, 462, 464

teams 558–9, 697–733
creation 710–14
distributed leadership 680
leaders 705, 706–9, 719–20, 723–4
senior management teams (SMT) 683
team talk 718–20, 721
team work 697–733, 829
teamthink 717, 718–20
‘teamwork’ 697–733

technical leadership 818
see also managerial/technical leadership

technicist teaching cultures 967
technology

Boundary-Breaking Leadership 
Development Model 527–8, 545

change 42–3, 105–6, 112, 884
globalization 363–4
power 896, 900
problem-solving 807–8
student knowledge of 267
tomorrow’s leaders 525

testing
equity 498
New Public Management 368–9
Social Darwinism 330
systems 45

tests
students, accountability 862
teaching to 1006–7

textuality 891
Thailand 184–5
theories of learning 783–6
Theory Movement 1054, 1055, 1061
theory-in-use 810
theory-practice issues 1096–7, 1157
Thinking Schools, Singapore 1082
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thinking strategies 1190
Third International Mathematics and Science 

Study (TIMSS) 258, 562, 838
‘third way’ test of public good 822–3
Thousand School Project (South Africa) 263
three universal bashos 767
time 249, 1018
TIMSS see Third International Mathematics 

and Science Study
titles, leadership 1116
TOC see target-oriented curriculum
today’s leaders 521, 550
tolerance 223–5, 233
tomorrow’s leaders 521, 528, 530, 544–51
tools

competition amongst schools 855
use in problem solving 785, 807–8

top down approach 561, 603
tracking methods 794
‘tracks for change’ 836
tradition 782, 852, 854, 981
training 49–51

data handling 1019, 1020
distributed leadership 666–7
programs 1098, 1163–6
providers 749–55, 762
school effectiveness research 80
teams 722

transactional leadership 958–9, 1073
transformational leadership 991–4

assessment 488
change 85–7, 96, 108, 121–3, 126
cross-cultural leadership 216–17, 223
decision making 898
development 1057–8, 1073–4
distributed leadership 662, 666–7
effective principals 959
goals 22–3
heroism and greatness 690, 818
innovation 84, 85
leader-follower paradigm 149–50
LOLSO Project 597, 599, 601–2
organizational learning 571, 576, 597, 599, 

601–2, 603
outcomes 558, 573
postmodernism 899
professional learning communities 273
reconceptualizing 121–3, 126
reform 565
school leader preparation 1088
self-assessment 509–12
vision 9–11, 17–18, 33

transformational mentoring 1136
transition stages, headship 971

transportation, school choice 921
triplization 124–5
“The Trouble with Acorns” 144
trust 896, 899, 902, 960–1

mentoring relationship 1136, 1151
organizational learning 576, 601, 603
professional learning communities 271

trusteeship 684
truth 887, 889, 893
truth games 887, 889
TTA see Teacher Training Agency

uncertainty 766
avoidance 177–8, 183, 186
changing world 735–6
innovation 90–1
strategy 621–2

understanding, subject as locus of 891
undiscussable issues 903–4
UNDP see United Nations Development 

Program
UNESCO 47, 741, 746, 822, 830, 841
unfulfilled goals 1109–11
UNICEF 841
United Kingdom Inter-Professionals Group

1170, 1173
United Kingdom (UK)

change imposed on schools 4
City Technology Colleges 923, 926
curriculum 827
evidence-informed practice 54, 55–6
government development programs

1163–6
management education 1051–2
National Standards for Headteachers 865, 

867, 868, 873
New Public Management 367, 368
pluralism 212
restructuring 43–6
school choice 919, 921, 924, 929, 930, 933, 

938–9, 943, 946
school community 59–60
school leader preparation 1079–80, 1091, 

1093
societal culture 375–82
standards 1059–60
Welfare State 365–6

United Nations Development Program 
(UNDP) 742

United States (US)
American Federation of Teachers 945
Catholic schools 434–5, 437–8
charter schools 925, 926, 933–4, 937, 

939–40, 941, 942, 943, 944
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Connecticut standards 866–7, 873, 874
cultural dimensions 182
Edison project 915–16, 926–7, 931
educational administration 1053–5
Interstate School Leaders Licensure 

Consortium 864, 867, 874, 875
leader preparation 1088–90, 1091, 1093
learning 405
magnet schools 923
management education 1047–9
market-based school choice plans 298, 301
mentoring programs 1152–6
multiculturalism 228, 412, 413, 417, 419–20
parenting 398–404
participation in school governance 339–42
pluralism 212
professional learning communities 247, 

258, 270
restructuring 43
school choice 919, 920, 922, 924, 925, 927, 

928, 930, 933, 934, 935–6, 939–40, 946
school community 283, 287–8, 289
school governance 833
school-community partnerships 305
schools for profit 832–3
segregated schools 936
site-based governance 293, 295, 296
small schools 455–6
standards 1060–2
teaching 408–10

universality, school choice 920
University of Cambridge Institute of 

Education 862
university degree courses 1045–56
University of Wisconsin-Madison 1154–6
‘unlearning’ the past 786
the unpresentable 891
unreflective adaptation processes 780
urgency, cultures of inquiry 1017–18
US Task Force of the Carnegie Forum on 

Education and the Economy 861
USS Palau case study 779–81

value-added data 54–5
value-based philosophy 899
value-led contingency leadership 566
values 33

attribute 756, 757
communities of difference 223–33, 234, 

236–7
community 895–6
cross-cultural studies 198
cultural dimensions 180
cultural isomorphs 360

E-Quality framework 495, 496–8
humanistic leadership 988–9
mission 15–16, 433
national culture 178–9
native/indigenous 136
professional learning communities 256–9
public good core values 815, 823, 826, 843
public schools 854
religion 173
stakeholders and self-assessment 499
strategic leadership 629–30
teams 715–18
vision 10–11

values-led contingency leadership 603
‘vertical society’ 834
vice-principal role 1112
Victoria, Australia 849, 858
Victorian Secondary Teachers Association 

(VSTA) 658, 659
village model of schooling 287–8, 289
Vision 2020 (Malaysia) 104
vision 9–34, 900, 904, 1177

building 86, 87, 94
leader-follower paradigm 150
organizational learning 575
principals and reform 565
self-assessment 510
societal culture 380, 382

visionary leadership 220–2, 662
vocational education/training 749–52, 759
vocationalism 853–4
voice 900, 904
voluntary staff 461
voluntary-aided schools 427–8
voucher systems 298, 301, 915–16, 921–2, 

937, 947
VSTA see Victorian Secondary Teachers 

Association

Wales 1079–80, 1091, 1092
Washington, USA 1088, 1089, 1091, 1093
Welfare State 365–6
Western culture

cross-cultural comparison 192
cultural dimensions 182
globalization of policy 171–2
leadership models 1038, 1063–4
predominance 167–8
reform 184–5
teacher appraisal 185–7
transfer to other cultures 361–2

Wharton School of Commerce and Finance
1047, 1048

“whole school learning” 804
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“The Wise Old Owl” 146–7
WIT see Women in Transition Program
women

careers 1104–5, 1120
higher education history 1041–3
leaders 480–1, 522
mentoring relationships 1149–50
participation 523
promotion applications 1113
teams 719–20

Women in Transition Program (WIT) 1146, 
1147

work practices 751, 763, 784
work-based learning 50
working with evidence 50
workloads 519–20
World Bank 741, 746, 841, 922, 931
world views 763

yesterday’s leaders 521–2, 523, 550
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