Contents

Introduction ; 1
Peter Sachsenmeier, Martin Schottenloher

President’s Introduction: From Idea to Implementation.........c.cceeunee 9
Herbert Kopplinger

Plenary Presentations

Between Collaboration and Competition — The Future of the
European Manufacturing Industry 13
Hans-J6rg Bullinger, Dietmar Fischer

ERA: A Challenge for Co-opetition — “Towards Knowledge-based

Enterprises” 23
Hérve Péro

Plant Engineering in Global Competition 31
Ludolf Plass

Jaguar Racing — Collaboration in the Workflow? 45
Steve Nevey

Long-Term Cooperation in the European Aerospace Industry —
A Model for Future Successful Partnering in Competitive

Environments 59
Hans-Erich Mundt

The Network of Automotive Excellence as a Potential Response to

Change in Development / Production and Brand Policy.......cccoeeceess 63
Wilhelm Becker
The European Automotive Supply Industry at the Crossroads........... 79

Peter Stehle



VI  Contents

Network of Automotive Excellence — The Future Role of Tier 1
from a Development Standpoint 87
Peter Kopf

eEurope and the European Research Area — EU Policies to Address
Major Business and Work Challenges 91
Erastos Filos

Networks of Excellence: Relevance, Feasibility, Sustainability.......... 111
Peter Sachsenmeier

Discussion Forums

Secure Engineering Collaboration — Engineering Alliances

Among Collaborative Enterprises 125
Martin Schmidt

e-Business: The Importance of Standards for e-Marketplaces ......... 127
Preface and Summary 127
Alexander Scholz
Electronic Catalogues 131
Peter Mund
Transaction Standards 135
Boris Otto
Business Process Standards 139

Jacques Spee
A Generic Reference Model for the Description of Plants and

Products 143
Udo Débrich, Roland Heidel
Conclusion 147
Roland E Wolff

Neutrality, Openness and Co-operation in the Service Industry....... 149

Hagen Wenzek, Harry Teifel

Core Competences: Recognition, Development and Successful
Implementation — Network of Automotive Excellence.........c.cc.c..... 155
Reiner Speiser, Hans H Jung



Contents  VII

30 Per Cent More Efficiency in Product Development — Fiction or
Hard Fact? 169
Rainer Kurek

Productivity of “Knowledge” Work or the New Role of Men

at Work 179
Reinhard Wagner S

30 % Higher Efficiency in Product Development —
Requirements to the OEM from the Engineering Service

Suppliers’ Point of View - 183
Karl Dokter
Virtual Level Collaboration: SMEs in Aerospace 187

Stefano Carosio

Technology as a Basis for Collaboration 191
Rainer Bugow

MOSAIC E-Net Integration Platform — Reduction of Processing
Costs through Electronic Data Exchange 193
Thorsten Reinheimer

Data Re-presentation as a First Step Towards a Unified
IT-Structure 203
Martin Schottenloher

Invited Contributions

Competition and Collaboration in Sport 207
Gunter Gebauer

Opening Up to Change — People as Critical Success Factor for
Collaboration 2158
Eric Scherer

The Boundaries of “Marketisation” — The Myths About
Entrepreneurial Employees 231
Stefan Kiihl ’




VIII  Contents

“Performance Community” — New Financing Solutions ................. 253
Anna-Maria Schifer

Identification of Cost-Saving Potentials Achieved by Collaboration

Using Product Lifecycle Costing 261
Alexander Hoppe

Competition and Collaboration in the Automotive Industry ............ 273
Klaus Kaplaner

Best-Practice Concept for Supply Chain Monitoring........cceeeeceurnnene 277
Oliver Merle

New Networks: Features and Tasks 297

Martin Schottenloher

Ewf Information

Networks of Excellence: Ewf Europe’s Vison 303
ewf Executive Board

Ewf Association in Switzerland 305
Jurg A Masson

Conference Information

Authors ‘ 307

Programme of the Conference 321

Participants 323




2 Springer
http://www.springer.com/978-3-540-40169-8

Challenges Between Competition and Collaboration
The Future of the European Manufacturing Industry
Sachsenmeier, P.; Schottenlocher, M. (Eds.)

2003, VIll, 326 p., Hardcover

ISEMN: 278-3-540-40169-8



