
Preface

This handbook has three primary objectives : () to give the project managers guid-
ance to avoid conflicts in project execution and to understand the procedures in case
of legal proceedings, () to give lawyers the understanding of the technical problems
in project management, and () to give students an introduction into the technical
and legal aspects of managing big international projects. The case studies and ques-
tions at the end of each chapter are especially directed to the student and the young
project managers, who try to enter the ever more complicated world of managing
international projects.

This book does not try to give legal advice, but it tries to help engineers and
project managers how to thoroughly plan their project in order to avoid conflicts
during execution. In this way it also helps lawyers to better understand their clients,
when they have to defend them in conflicts regarding big international projects. The
authors’ many years of experience in managing international projects on one side
and in assisting as experts and monitors of litigation on the other side have led them
to write this book and thus to help other project managers avoid the mistakes that
they themselves and other project managers have made in the past.

The book is organized into nine chapters and a glossary, the latter trying to give
a short definition of the termsused in this book for easier understanding. Chapter  of
this book is written by guest writer Rikke Rye Hahn, psychologist from Svendborg,
Denmark (rikke_hahn@yahoo.dk). The authors thank Mrs. Hahn for her excellent
contribution to this book.

The authors are pleased to thank the companies “Cimbria Unigrain A/S” (www.
cimbria.com), “FLSmidth A/S” (www.flsmidth.com) and “Kosan Crisplant A/S”
(www.kosancrisplant.com) for providing photos, which illustrate international pro-
jects of the type discussed in this book, although these “project photos” are in no way
related to the case studies discussed in the book.

The authors especially thank Jenny andDr. Brian Smith, who kindly did the proof
reading of this book.

The pleasant cooperation with Springer-Verlag GmbH and especially Dr.-Ing.
Boris Gebhardt, the Engineering Editor of Springer, has helped the authors to get
through the not always easy task of preparing the book in a printable version: The
authors thank Springer-Verlag for accepting their ideas in the planning of this book.

At a personal level the authors dedicate this book to their wives Lillian Felding
and Nicole Delpiano Spiess and thank them for their patience and support, which
made this book become reality.
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