Preface

This work was submitted in March 2010 as a dissertation to the Institute of
Economics of the University of Erlangen-Niirnberg. Here, it was realized under
the supervision of Prof. Dr. Dirk Ulrich Gilbert — mainly during my sabbatical from
February to December 2009, which I was granted from the Volkswagen Group. The
completion of this work was partly made possible by the support, cooperation and
encouragement of several individuals to whom I would like to express my gratitude.

First and foremost I would like to thank my doctoral advisor and academic
teacher Prof. Dr. Dirk Ulrich Gilbert. He has supported my academic development
ever since [ first worked for him during my earlier studies in the field of Interna-
tional Management at the European Business School in Oestrich-Winkel. Through-
out the entire dissertation process, as well as encouraging my conceptual ideas in an
open-minded fashion, he provided thoughtful guidance for this work. I have learned
much from his suggestions regarding structure and content that will remain valu-
able for years to come. I also thank Prof. Jiirgen Kihler for being the second advisor
of my dissertation and particularly for his helpful methodological advice through-
out the entire process.

In addition, I want to thank Hans Dieter Potsch, member of the Board of
Management of Volkswagen AG, responsible for “Finance and Controlling”. He
enabled and encouraged me to take my sabbatical to realize my dissertation. Over
more than 2 years as his personal assistant, I have learned much from him about
how to design strategies for different regions and how to manage them appro-
priately. With respect to his tremendous analytical capabilities, as well as his highly
motivating and inspiring management style, he will always be a very important role
model for my future professional career.

In the midst of realizing this work, I was given support and encouragement by
many individuals to whom I want to express my special thanks:

e My friend and colleague Ingo Schedel for his support of my work. He has always
been a very valuable advisor on content and style, in an exemplary and dedicated
manner, even during some very difficult moments of my dissertation. Many
thanks, Ingo!

vii



viii Preface

e Prof. Dr. Michael Behnam for his conceptual advice and helpful comments on
the content of this work. Many thanks for all that I have learned from you, Prof.
Behnam, about the theoretical underpinnings of the fascinating field of Interna-
tional Business.

e Professors Alan M. Rugman and Alain Verbeke, as well as Dr. André
Sammartino, for their helpful comments on the theoretical approach of this
dissertation during the IB conference at the University of Reading in the
United Kingdom (30-31 March, 2009) and concerning the content of the
survey-based inquiry of this work.

e Dr. Arne Schneider (Associate Principal, McKinsey & Company) for his friend-
ship and support, also regarding his participation in the pretest of the survey of
this work. Concerning the latter, I want to express further special thanks to
Dr. Detlef Mohr (Director, McKinsey & Company), Dr. Martin Reitz (Head of
Investment Banking, Rothschild GmbH), Gerhard Mennecke (Head of Corpo-
rate Strategic Planning, Volkswagen Passenger Cars), Roberto Siotto (Head
of Corporate Strategic Planning, Volkswagen Group), Dr. Hendric Hallay
(Head of Brand Management and Strategy, Volkswagen Passenger Cars),
Dr. Matthéaus Sielecki (Vice President, Deutsche Bank AG), and Dr.-Ing. Julian
Eckert (Head of Service-Oriented Computing Research Group, E-Finance Lab
Frankfurt am Main e.V.).

e Dr. Uwe Elsner (Head of Macro and Competitive Analysis, Volkswagen Group)
for providing me with macroeconomic data on regions.

e My friends Demian Nelli (Assistant of the Head of Sales Steering, Volkswagen
Passenger Cars) and Markus Grothe from the Institute for Technology and
Innovation Management at the Hamburg University of Technology for their
methodological advice on a proper utilization of the partial-least-squares
method.

e Stefan Windt for his efforts in setting up a very well-structured Internet platform
that facilitated the collection and evaluation of the secondary data of my work.

¢ Johannes Friedl, Manuel Heidecke, and my wife Liz for their dedicated support
in collecting the secondary data of this work.

¢ Dr. Jochen Efmann for showing me how to properly evaluate my data via Excel.

¢ Helen Beckermann for her thorough linguistic review of this book.

e All of my friends for their support and enjoyable “distractions” during that time.

My deepest gratitude belongs to my wife, my parents and step-parents for their
encouragement and unconditional support during this dissertation period, and more
broadly, during every phase of my life. My wife Liz has lived through all of my ups
and downs during the entire dissertation project. Her love and patience gave me the
strength to make my thinking and writing more precise within this work. I dedicate
this book to her.

Erlangen, Germany Patrick Heinecke



2 Springer
http://www.springer.com/978-3-7908-2639-5

Success Factors of Regional Strategies for
Multinational Corporations

Appropriate Degrees of Management Autonomy and
Product Adaptation

Heinecke, P.

2011, ¥X, 292 p., Hardcowver

ISBM: 978-3-7908-2635-5

& product of Physica-verlag Heidelberg



	Preface

