
Preface

The idea for writing this book emerged in 2009 when Ralf Gerstner from Springer
approached us after the Seventh International Conference on Business Process
Management (BPM’09) in Ulm with the idea of writing a book on process flexibility.
There we had given a tutorial on dynamic life cycle support for flexible processes.

Since both of us have been actively collaborating in this research area for many
years and have been working on a variety of aspects related to flexible business
processes, we were immediately enthusiastic about the idea of writing a book about
the state of the art. In addition, we saw the opportunity to present our own work in
an integrated and comprehensive manner.

However, we also wanted to write a book that provides a good overview
of the area as a whole and as such also covers a considerable amount of new
material recently contributed by other researchers. We tried our best to provide
a comprehensive, representative, and fair account of relevant work on flexible
business process and we hope that we succeeded with this at least to some degree.

Writing a book like this would not have been possible without the help of many
others. First of all we would like to thank Ralf Gerstner for motivating us to write a
book on flexible processes and for providing guidance throughout this process.

Moreover, special thanks goes to the members of our research teams who worked
with us in the last years on many of the topics described in this book and supported
us with their critical feedback during the writing process. In particular, we would
like to express our appreciation to Carolina Chiao, Simon Forster, Gregor Grambow,
David Knuplesch, Jens Kolb, Vera Künzle, Andreas Lanz, Matthias Lohrmann, Linh
Thao Ly, Jakob Pinggera, Thomas Porcham, Rüdiger Pryss, and Stefan Zugal.

Furthermore, we would like to express our gratefulness to all our colleagues
with whom we had many inspiring discussions over the last couple of years
when collaborating on some of the topics described in this book: Wil van
der Aalst, Clara Ayora, Irene Barba, Thomas Bauer, Ralph Bobrik, Malú
Castellanos, Jan Claes, Peter Dadam, Andrea Delgado, Boudewijn van Dongen,
Rik Eshuis, Dirk Fahland, Diogo R. Ferreira, Kathrin Figl, Christian W.
Günther, Ignacio Garcı́a Rodrı́guez de Guzmán, Christian Haisjackl, Alena
Hallerbach, Clemens Hensinger, Joachim Herbst, Andrés Jiménez Ramı́rez,
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Martin Jurisch, Ulrich Kreher, Markus Lauer, Richard Lenz, Chen Li, Ronald Maier,
Ana Karla A. de Medeiros, Jan Mendling, Mirjam Minor, Dominic Müller, Bela
Mutschler, Roy Oberhauser, Mor Peleg, Ricardo Pérez-Castillo, Maja Pesic, Mario
Piattini, Paul Pichler, Stanislav Pokraev, Hajo A. Reijers, Stefanie Rinderle-Ma,
Francisco Ruiz, Shazia Sadiq, Helen Schonenberg, Isabella Seeber, Pnina Soffer,
Lucineia Thom, Victoria Torres, Carmelo Del Valle, Irene Vanderfeesten, Matthias
Weidlich, Mathias Weske, Roel Wieringa, Werner Wild, and Andreas Wombacher.

Especially, we would like to thank Stefanie Rinderle-Ma and Peter Dadam for
their intense collaboration as well as for their valuable contributions to the field of
process flexibility.

In addition, we would like to especially thank Pnina Soffer as well as the
anonymous reviewers, who helped us very much with their valuable feedback and
their very detailed comments to improve our book.

Large parts of the exercises have been developed over the last couple of years
as part of our teaching activities on business process management. We would like
to thank our students for their valuable feedback which helped us to continuously
improve the exercises and to spot inconsistencies.

Last but not least we would like to thank Robert Courland for the invaluable
support he provided when proofreading this book.
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