
xi

Contents

 1 Why Learn “NGO Diplomacy?”............................................................ 1
1.1 What is NGO Diplomacy? ............................................................... 1
1.2 NGOs as a Force for the Sovereignty of People .............................. 4
1.3 NGOs in the Multilateral World ....................................................... 6
1.4 NGO Independence .......................................................................... 8
1.5 What Is Humanitarian? ..................................................................... 9
1.6 A Model for NGO Diplomacy .......................................................... 9

1.6.1 Recommendations: Not Rules Cast in Stone ........................ 11
1.7 Historical Precedent ......................................................................... 11
1.8 Dr. Fridtjof Nansen ........................................................................... 14

 2 A Practical Model for Diplomacy and Negotiation: 
Steps 1–3—The Preliminary Stage ........................................................ 21
2.1 Introduction to the Model: Three Phases ......................................... 21
2.2 Steps to Success and Managing Costs .............................................. 25

2.2.1 Step One: Is the Initiative Worthwhile and Feasible? .......... 26
2.2.2 Step Two: The Study Group Process .................................... 27
2.2.3 Two Sets of Questions Need to Be Asked 

in Steps One and Two ........................................................... 30
2.2.4 Question Set Two: How Will the Goal Be Achieved? .......... 32

2.3 The Study Team ................................................................................ 36
2.3.1 The Study Team Must Ask Hard Questions ......................... 36
2.3.2 Keeping Your Cool ............................................................... 40

2.4 Step Three: The Decision Memo—Go or No-Go? ........................... 40
2.4.1 The Off-Ramp ...................................................................... 45

2.5 Delegation and Negotiation Staff Decisions .................................... 45
2.5.1 The Delegation ..................................................................... 45
2.5.2 The HQ Team ....................................................................... 47

2.6 Why the Lengthy Decision Process? ................................................ 48



xii

 3 A Practical Model For Diplomacy and Negotiation: 
Steps 4–6 – The Negotiation and Implementation Stages .................... 51
3.1 Introduction: Three Phases ............................................................. 51
3.2 Step Four: Position Papers, Delegation Guidance ......................... 51
3.3 Step Five: Binders and Reports ...................................................... 55

3.3.1 The Delegation Binder ..................................................... 55
3.4 Chief of Delegation and Team Leader ........................................... 57

3.4.1 That Which Defl ects from True Success Is Failure .......... 59
3.5 Coordinated Instructions ................................................................ 63
3.6 Tactics ............................................................................................ 64

3.6.1 Have a Draft In Hand ....................................................... 64
3.6.2 “What Is Our Mandate?” Delegations .............................. 65
3.6.3 Moral Suasion .................................................................. 66
3.6.4 Coercion ........................................................................... 67
3.6.5 Chatham House Rules ...................................................... 71
3.6.6 The North–South Problem ............................................... 72

3.7 Interdisciplinary Complexity ......................................................... 75
3.8 Standard Rules of Behavior ........................................................... 75

3.8.1 Do the Rules Always Apply? Challenge Axioms ............. 76
3.9 Using an Opponent’s Strategic Objectives ..................................... 77
3.10 Time Management .......................................................................... 79
3.11 Other Points .................................................................................... 80
3.12 Contacts and Cooperation .............................................................. 81

3.12.1 Cooperation with NGOs ................................................... 81
3.12.2 Cooperation with Corporations ........................................ 82
3.12.3 Personal Contacts ............................................................. 83
3.12.4 Contact and Steering Groups ............................................ 85

3.13 Field Negotiations .......................................................................... 88
3.13.1 Know the Other Side ........................................................ 89
3.13.2 Perspective........................................................................ 92

3.14 After Action and Implementation ................................................... 94
3.14.1 After-Action Report .......................................................... 94
3.14.2 After-Action Review Session ........................................... 96
3.14.3 Implementing an Agreement ............................................ 96

 4 Information and Knowledge Management ........................................... 99
4.1 Introduction .................................................................................... 99
4.2 Management Framework ............................................................... 101
4.3 Knowledge Management ............................................................... 103

4.3.1 Content ............................................................................. 104
4.3.2 Knowledge Assets ............................................................ 106
4.3.3 Sharing Knowledge .......................................................... 108
4.3.4 Communities of Practice .................................................. 111
4.3.5 Social Networks ............................................................... 113

4.4 Knowledge Work ........................................................................... 113
4.4.1 Understand the Context .................................................... 114
4.4.2 Know the Situation ........................................................... 115

Contents



xiii

4.4.3 Manage Funding ................................................................. 117
4.4.4 Manage Contacts ................................................................ 119
4.4.5 Interact with Others ............................................................ 121
4.4.6 Collaborate with Others...................................................... 122
4.4.7 Negotiate Agreements ........................................................ 125
4.4.8 Capture Experience ............................................................ 128
4.4.9 After-Action Review .......................................................... 129
4.4.10 Report Activities ................................................................. 131
4.4.11 Learning and Adapting ....................................................... 132
4.4.12 Categorize Positions ........................................................... 133

4.5 Integration ........................................................................................ 134
4.6 Conclusions ...................................................................................... 135

 5 Security, Risk Analysis and Intelligence................................................ 137
5.1 Introduction to Chapter Five ............................................................ 137
5.2 The Need for Profi les: And Using a Data Fusion 

Tool to Help ...................................................................................... 137
5.3 Case Studies ..................................................................................... 141

5.3.1 The Relationship of Drought and Political/
Economic Crises in Africa .................................................. 141

5.3.2 The 2009 Swine Slaughter in Egypt ................................... 142
5.3.3 Civil War ............................................................................ 144
5.3.4 The Sinai Peninsula in 2012 ............................................... 144
5.3.5 Poland in 1982 .................................................................... 145

5.4 Possible Annual Reports ................................................................... 147
5.4.1 Annual International Organization Report ......................... 148
5.4.2 Annual Voting/Consensus Practice Guide .......................... 148

5.5 Doveryay, No Proveryay Дoвepяй, нo пpoвepяй: 
Trust but Verify ................................................................................ 149

 6 Legal Matters ........................................................................................... 153
6.1 Delegation Legal Adviser ................................................................. 153
6.2 Sanctions and Legality ..................................................................... 154

6.2.1 United Nations Sanctions ................................................... 154
6.2.2 National Sanctions and Restrictions ................................... 155
6.2.3 Sanctions on Non-State Entities ......................................... 156
6.2.4 International Courts ............................................................ 156

6.3 Words Matter .................................................................................... 158
6.3.1 Cultural Sensitivity ............................................................. 158

6.4 Generic Problem Words and Phrases ............................................... 160
6.5 Value of Written Constitution ........................................................... 164
6.6 International Humanitarian and Human Rights Law ....................... 165

6.6.1 International Human Rights Law (IHRL) 
Always Exists ..................................................................... 165

6.6.2 International Humanitarian Law (IHL) 
Only Exists in Confl ict ....................................................... 167

Contents



xiv

6.7 International Instruments ............................................................... 169
6.7.1 Note on Drafting an International Instrument .................. 169
6.7.2 Will the Instrument Solve the Problem? .......................... 170
6.7.3 Leverage ........................................................................... 172
6.7.4 The Authority to Negotiate ............................................... 173
6.7.5 Memoranda of Understanding (MOU) ............................. 175
6.7.6 Resolutions ....................................................................... 176
6.7.7 Conventions and Treaties ................................................. 181
6.7.8 Declarations ...................................................................... 182
6.7.9 Treaties ............................................................................. 185
6.7.10 People’s Treaties ............................................................... 186
6.7.11 Protocols ........................................................................... 187

6.8 The Impact of Program Budget Implications (PBI) ....................... 187
6.9 Sovereignty, the New World Order and Implementing 

a Deal ............................................................................................. 189
6.10 Rights of Indigenous Peoples ......................................................... 190
6.11 Non-ratifi cation or Non-implementation ........................................ 191

 7 War and Peace: Roles for NGOs ............................................................ 193
7.1 Law of War ..................................................................................... 193
7.2 At the Peace Table .......................................................................... 196
7.3 Neutrality and Working with or Avoiding the Military .................. 198
7.4 An International Army and Peacekeeping...................................... 200

7.4.1 Operational Advantage ..................................................... 201
7.4.2 The Saarland and the First Multilateral Force .................. 203
7.4.3 Misuse of a Force ............................................................. 204
7.4.4 The Veto as a Positive Tool .............................................. 205
7.4.5 Conclusions ...................................................................... 206

7.5 Working with Armed Non-State Actors (ANSAs) ......................... 207

 8 Failed and Weak Nation-States .............................................................. 211
8.1 Introduction .................................................................................... 211

8.1.1 Coalition Building with Local NGOs ............................... 215
8.2 A Common Political and Economic Vision ................................... 215
8.3 A Framework That Is Inclusive and Avoids Retribution ................ 217
8.4 Democracy Can Be a Quality Control Tool 

for Economic Policies .................................................................... 219
8.5 The Case of Egyptian Economic Development ............................. 225
8.6 Inform the Public............................................................................ 226
8.7 Equality of Opportunity and Good Governance 

Create Stable Politics ..................................................................... 229

 9 International Funding ............................................................................. 231
9.1 Introduction .................................................................................. 231
9.2 Who Receives Government Funding? ......................................... 232
9.3 Sustainable Funding ..................................................................... 233
9.4 Political Taint ............................................................................... 234

Contents



xv

9.5 Donor Rules ................................................................................. 235
9.5.1 Political Pressure .......................................................... 235
9.5.2 Intelligence Gathering .................................................. 236

9.6 Being an NGO Donor................................................................... 237
9.7 Red Flags ...................................................................................... 239

9.7.1 Program Budget Implications (PBI) ............................. 239
9.7.2 Global Public Goods ..................................................... 240
9.7.3 International Taxation ................................................... 241
9.7.4 General Things to Avoid or Keep in Mind ................... 241

9.8 Finding the Money ....................................................................... 242
9.8.1 The European Commission .......................................... 244
9.8.2 International Organizations as Donors ......................... 246

10 Meetings and Conferences ...................................................................... 249
10.1 Why Hold Private Meetings and Attend Conferences?................ 249
10.2 Short Meetings ............................................................................. 250
10.3 International Conferences ............................................................ 251

10.3.1 Why Attend? ................................................................. 251
10.4 The Delegation Administrative and Protocol Offi cer................... 254
10.5 The Delegation Offi ce .................................................................. 255
10.6 Learn the Compound Layout in Advance .................................... 256
10.7 Preconference Tactics ................................................................... 256

10.7.1 The Sequential Negotiation Technique ......................... 256
10.7.2 Building Allies in Advance ........................................... 259

10.8 Stress Management ...................................................................... 260
10.8.1 Appropriate Assignments Give Order 

and Reduce Stress of Confusion ................................... 260
10.8.2 Relax ............................................................................. 261
10.8.3 Jet Lag .......................................................................... 262
10.8.4 Delegation Size ............................................................. 263
10.8.5 E-mail/Phone Communications .................................... 263

10.9 Outcome and Discussant Papers .................................................. 264
10.9.1 Example of Outcome Documents ................................. 265

10.10 Secretariat and Other Conference Bodies .................................... 265
10.10.1 The Secretariat .............................................................. 265
10.10.2 The Conference Chairperson ........................................ 266

10.11 Credentials Committee and Rules of Procedure ........................... 267
10.12 Role of the Drafting Committee ................................................... 268
10.13 Example of a Mega-conference: The Rio Summit ....................... 269

11 Protocol .................................................................................................... 271
11.1 Introduction .................................................................................. 271
11.2 Attending Social Events ............................................................... 272
11.3 Accreditation, Badges, and Business Cards ................................. 273
11.4 Politeness, Trust, and Respect ...................................................... 276

11.4.1 Understanding and Empathy ........................................ 277
11.4.2 Thank You’s .................................................................. 278

Contents



xvi

11.5 Gifts .............................................................................................. 279
11.6 Managing Perceptions .................................................................. 280
11.7 Receptions and Personal Entertaining .......................................... 281

11.7.1 Use of Alcohol .............................................................. 283
11.7.2 Food at Social Events ................................................... 284
11.7.3 Other Issues at Receptions ............................................ 286

11.8 Ambassadors ................................................................................. 287
11.9 Invitations and Greetings .............................................................. 289
11.10 Dress ............................................................................................. 290

11.10.1 Casual Dress ................................................................. 291
11.11 Gender and Race ........................................................................... 291
11.12 Speak Without Notes .................................................................... 292
11.13 Use of Language ........................................................................... 293

11.13.1 Offi cial and Working Languages .................................. 293
11.13.2 What if You Don’t Speak Any of the Offi cial 

or Working Languages? ................................................ 295
11.13.3 Trying to Change Text .................................................. 295

11.14 Neutrality ...................................................................................... 295
11.14.1 Neutrality Versus Sovereignty ...................................... 296

11.15 Titles and Saying Hello and Goodnight........................................ 297
11.15.1 Diplomatic Titles .......................................................... 297
11.15.2 State and Provincial Government Titles ....................... 299

11.16 Letter Formats .............................................................................. 299
11.16.1 The Démarche .............................................................. 299
11.16.2 Sample When Writing to Ambassadors 

to the UN to Be Included .............................................. 300
11.16.3 Salutation for Ambassadors .......................................... 300
11.16.4 Complimentary Close for Ambassadors ....................... 301
11.16.5 Other Personalities ........................................................ 301
11.16.6 Memo Enclosures and Attachments ............................. 302

12 Delegation Communications and the Media ......................................... 303
12.1 Delegation Communications and the Media ................................ 303
12.2 The Delegation Communications (Public Affairs) Offi cer ........... 304
12.3 Are Media Events Needed? .......................................................... 307

12.3.1 Push for Relevance ....................................................... 308
12.4 One-on-One Interviews ................................................................ 309
12.5 Public Diplomacy, Propaganda, and Lobbying ............................ 310

12.5.1 Public Diplomacy ......................................................... 311
12.5.2 Propaganda ................................................................... 315
12.5.3 Lobbying ....................................................................... 317

12.6 Why Talk to the Media? ............................................................... 317
12.6.1 Explainers of Truth ....................................................... 317
12.6.2 Protect the Media .......................................................... 318
12.6.3 Engaging Journalists ..................................................... 319
12.6.4 How Much Is Shared? .................................................. 320
12.6.5 Trust .............................................................................. 321

Contents



xvii

12.7 Media Accreditation and Access .................................................. 322
12.8 Photo Display Opportunities ........................................................ 322
12.9 Negotiating an Unfettered Media: Especially Social Media ........ 323
12.10 Additional Outreach Tools and Partners ....................................... 325

13 International Organizations and NGO Associations ........................... 327
13.1 Introduction .................................................................................. 327
13.2 Sample Agencies and Associations .............................................. 329

13.2.1 InterAction ...................................................................... 329
13.2.2 CoNGO: The Conference of NGOs in Consultative 

Relationship with the UN ............................................... 329
13.2.3 ICVA: The International Council 

of Voluntary Agencies..................................................... 330
13.2.4 Can One NGO Umbrella Agency Advocate for All? ...... 330
13.2.5 UN Cluster System: A Tool for NGO Diplomats ........... 330
13.2.6 ISDR: International Strategy on Disaster 

Reduction (Geneva) ........................................................ 332
13.2.7 IASC: Inter-Agency Standing Committee 

and OCHA (New York) .................................................. 333
13.2.8 IFRC and ICRC the International Red Cross 

and Red Crescent Movement (Geneva) .......................... 333
13.2.9 SPHERE Project and LEGS (Boston, Geneva, 

New York, Washington, Ethiopia) .................................. 334
13.3 Help Is Available .......................................................................... 334
13.4 Working with Nontraditional NGO: 

Operation Gwamba, 1964 ............................................................ 336

14 Creation of the League of Nations and the UN ..................................... 339
14.1 Introduction .................................................................................. 339
14.2 The Study Group “Inquiry”: and the “CSOP” ............................. 340
14.3 The Peer Review .......................................................................... 342
14.4 The Red Scare: What Does the Other Side Fear? ........................ 343
14.5 Long-Term Impacts ...................................................................... 346
14.6 Assigning the Negotiator.............................................................. 347
14.7 Public Diplomacy ......................................................................... 348
14.8 The Role of Compromise ............................................................. 352
14.9 Conclusion.................................................................................... 355

15 The People’s Treaties at Rio + 20 – 2012 ................................................ 357
15.1 Introduction .................................................................................. 357
15.2 Eight Steps to Rio......................................................................... 358
15.3 Results .......................................................................................... 359

16 Rebuttal to an Outcome Document ....................................................... 361
16.1 Introduction .................................................................................. 361
16.2 Statement Opposing the Final Outcome Document ..................... 362
16.3 Not Everyone Agreed with This Assessment ............................... 363

Contents



xviii

17 An NGO Saves Belgium .......................................................................... 365
17.1 Introduction .................................................................................. 365
17.2 Speed Was Essential: No Time for a Study Team ........................ 366
17.3 First Events: Saving Americans ................................................... 367
17.4 And Then Belgium ....................................................................... 368

18 The ReliefWeb Project ............................................................................ 371
18.1 History .......................................................................................... 371
18.2 Coverage and Content .................................................................. 373
18.3 ReliefWeb Today .......................................................................... 374

19 Die Deutsche Liga für Völkerbund (DLfV) .......................................... 377
19.1 Introduction .................................................................................. 377
19.2 Founding ...................................................................................... 379
19.3 Purpose ......................................................................................... 379
19.4 Mistakes in Analysis: Not Understanding 

the Enemy or the Allies ................................................................ 380
19.5 Never Insult the Other Side .......................................................... 382
19.6 Did Die Liga Have a Chance? ...................................................... 383
19.7 Funding ........................................................................................ 384
19.8 Membership of Die Liga .............................................................. 385
19.9 The Process .................................................................................. 386
19.10 The German Study Group ............................................................ 389
19.11 Reaction by the Allies at Paris ...................................................... 391

20 Epilogue .................................................................................................... 393

Thanks from Larry Roeder ............................................................................ 395

About the Authors ........................................................................................... 397

Main Contributors .......................................................................................... 399

Definitions/Explanations ................................................................................ 403

Appendix A: Glossary of Acronyms .............................................................. 413

Appendix B: The Ankara Declaration .......................................................... 419

13 By-Laws ...................................................................................................... 429

Works Cited ..................................................................................................... 431

Index ................................................................................................................. 449

Contents



http://www.springer.com/978-1-4614-7112-7


	Contents

