1 Introduction ............ ... .
1.1 Objectives and Research Problem . ... ....................
1.2 Research Hypotheses . .. ....... ... ... ... ... ... ......
1.3 ScopeofResearch . ........ ... .. ... .. ... . . . ...
References . . ... ...

2 Research Core of Knowledge Management . ..................
2.1 Essence of Knowledge Management . .....................
2.1.1 Defining the Knowledge-Based Economy .. ..........

2.1.2 Companies in a Knowledge-Based Economy . .........

2.1.3 Competitive Advantage in the Knowledge Economy . . . ..

2.2 Knowledge Management and Managing Intellectual Capital . . . .
2.2.1 Essence of Knowledge Management in Organizations . . . .
2.2.2 Essence of Intellectual Capital Management . ..........

2.2.3 Methods of Measuring Intellectual Capital . ...........
2.24 Knowledge Workers or Innovative Workers? . .........
References . ... ... .

3 Innovative Company . ................. .0 0iinerenrnnnn.
3.1 Innovativeness of Enterprises . ... .......................
3.1.1 Essence of Innovation . ..........................
3.1.2 External and Internal Determinants of an

Innovative Company . . . ...........uuuiieeeeennnn
3.2 Model of an Innovative Company . .......................

3.2.1 Organizational Structure of Knowledge-Oriented
ComPANIES . . o vttt
3.2.2 Model of Knowledge Worker-Oriented Company . . . . ...
3.2.3 Criteria Used to Describe an Innovative Company . . . . . .
References . .. ... ..

4 Model for Managing Knowledge Workers . ...................
4.1 Knowledge Workers as Strategic Knowledge Resources . . . . ...
4.1.1 Resource-Based Approach . .......................

4.1.2  Personnel Usefulness Function for a Knowledge Worker . . .

(o le e lEN| & N N

51
62
62
68

71
72
72
76



X Contents

4.2 Methods of Employment Planning and Selection . ............ 85
4.3 New Concept for Planning and Assessing Knowledge Workers . .. 87
4.3.1 Sknowinnov Method for Assessing the Value
of Knowledge Workers . ......................... 87
4.3.2 Sknowinnov Model as a Decision-Making Model
for Assessing the Value of Knowledge Workers . .. ... .. 93
References . . .. ... .. 96

5 Examples of Applications of the Sknowinnov Model in Creating

an Innovative Company . ............. . ... ... ... 101
5.1 Sknowinnov System . ... ......... ... 103
5.1.1 Selection of Appropriate Knowledge Workers . . . ... ... 103
5.1.2 Designing a Decision-Making Model for Assessing

the Value of a Knowledge Worker . . ................ 104
5.2 Case Studies Using the Sknowinnov System . ............... 106

5.2.1 Selection of Appropriate Knowledge Workers
manIT Company ............ ..., 106

5.2.2  Selection of Appropriate Knowledge Workers
by a Service Company . ...............c. oo, 112
Reference . ... ... . 120
6 Conclusion . .......... ... .. 121

Appendix 1: Evaluation Sheet for a Knowledge Worker
in the Sales Area in an Innovative Company ........... 123

Appendix 2: Guide for Using the Software System for Facilitating
Decision Making at a Strategic Level in Terms
of the Profitability of Investment in Knowledge
Workers (Sknowinnov System) . . ................... 129



2 Springer
http://www.springer.com/978-3-642-36599-7

Managing Knowledge Workers

Value Assessment, Methods, and Application Tools
Patalas-Maliszewska, |.

2013, ¥, 142 p., Hardcowver

ISBN: @78-3-642-36599-7



