
Preface

In July 2001, I was standing alone in Cho Lon (Chinatown) in Ho Chi Minh City,
trying to figure out how I could possibly cross the street to the other side. The
streets were filled with loads of cheap ‘‘Chinese motorcycles’’ running right and
left. Recalling my previous visit in December 1999, when the streets were still
quiet, I realised the city’s landscape had been completely transformed in a matter
of a few years.

It was not only the urban landscape that had changed so dramatically. What
intrigued me even further was the remarkable transformation taking place on the
production side. Contrary to the widely received view in the 1990s that industries
in Vietnam were largely stagnant, massive inflows of cheap Chinese motorcycle
components in the early 2000s had initiated chains of dynamic development—
entry of numerous Vietnamese motorcycle assemblers, counter-attacks by
incumbent Japanese motorcycle manufacturers launching low-priced models and
the rise of local suppliers. A year later, I returned to Vietnam for a two-week
fieldwork to study about this industry. And somewhat unexpectedly, my explo-
ration of this industry went on for a decade—including the five years (2007–2012)
it took me to develop this research into a PhD thesis at the University of Sussex.

This book is a product of my decade-long exploration of this industry. It tells
the story of how small-scale developing country suppliers of parts and components
starting at the bottom of the technological ladder upgrade their technological
capabilities over time. The key to understanding such processes and mechanisms
lies in the dynamics of industrial transformation discussed above—entry of new
manufacturers and assemblers as lead firms and their strategic responses to the
changing competitive and policy environment, combined with the active entre-
preneurship and endeavours of the suppliers themselves. On the basis of historical
evidence and recent empirical data collected through repeated rounds of in-depth
fieldwork, this book not only provides dynamic and insightful accounts of supplier
learning in a developing country context but also makes key theoretical and
methodological contributions to the research on value chain participation and
supplier learning.

This book would not have been possible without the intellectual, financial and
practical support of numerous organisations and individuals. Intellectually, I am
deeply indebted to my PhD supervisor, Hubert Schmitz, for encouraging me to
develop my research into a PhD project and providing invaluable guidance
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throughout the research process. Many thanks are due to my colleagues in Japan,
including Yuri Sato, Moriki Ohara, Jun Otahara, Yukihito Sato, Shigeki Higashi,
Yoshie Shimane, Momoko Kawakami, Ken Imai, Hiroshi Oikawa, Takahiro
Fukunishi, Mariko Watanabe, Ding Ke, Tomohiro Machikita, Kenta Goto, Koji
Kubo and Akie Ishida. They have commented on my research on numerous
occasions, and I have learned greatly from my interaction with them, which has
been of tremendous help and enriched my work. Comments and suggestions by
John Humphrey, Timothy Sturgeon, Martin Bell, Rasmus Lema and Patarapong
Intarakumnerd are also gratefully acknowledged.

The Institute of Developing Economies has sponsored several projects which
provide essential empirical inputs for this research. The Japan Society for Pro-
motion of Science (JSPS) provided funding for the research projects ‘Assembler–
Supplier Relationship and the Growth of Local Suppliers in the Vietnamese
Motorcycle Industry’ (project number 20510243, fiscal years 2008–2010) and
‘Analysis of Developing Country Markets and Industrial Development using the
Structural Estimation Approach: The Case of the Motorcycle Industry in Southeast
Asia’ (project number 24310191, fiscal years 2012–2015), which made the
extensive fieldwork for this research possible.

The fieldwork in Vietnam has been a vital part of this research. My deepest
appreciation goes to the managers, engineers and other staff members of the
motorcycle manufacturers and component suppliers who kindly spared their pre-
cious time to share their insights, knowledge and experiences with me. My thanks
are also due to colleagues and friends who kindly supported numerous interviews
and surveys in Vietnam: Ha Huy Thanh, Cu Chi Loi, Bui Tat Thang, Vu Hung
Cuong, Dao Thi Hoang Mai and Tran Thanh Phuong at the Vietnam Institute of
Economics, Vietnam Academy of Social Science and Pham Truong Hoang and Ha
Tung at the National Economic University in Hanoi. I would also like to thank Le
Thanh Thuy, Nguyen Thi Thanh Hai, Nguyen Duong Lieu and Vu Dieu Linh for
transcribing numerous interview recordings.

Lastly, I would like to thank my family for their support, generosity and
patience, without which I would not have been able to manage numerous field
trips, the long write-up process and all the ups and downs of this extended
research.

July 2013 Mai Fujita
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