Contents

1 Operations Strategies and Triple Bottom Line. . . .. ...............
1.1 The Definition of the Triple Bottom Line: Environmental,
Social and Economic Sustainability. . ........................
1.2 Sustainable Operations Strategies: The New Challenges. ... ......
1.3 Improvements and Trade-Offs Related to Sustainable
Operations Strate@ies . . . . ..o vvt ettt
1.3.1 Environmental Programmes Improvements
and Trade-Offs . ........ .. .. . i
1.3.2  Social Programmes Improvements and Trade-Offs . .......
1.4 A Dynamic Capabilities Perspective: HRM and Organisational
Practices . . ...
References. . ...

2 HRM and Organisational Practices in Operations:
The Impact on Environmental and Social Sustainability ...........
2.1 HRM and Organisational Practices Related to Sustainable
Operations Strate@ies . . . . ..o vvv ittt
2.2 New Forms of Work Organisation and Environmental
and Social Sustainability ........... .. ... .. ... ...
2.3 HRM and Organisational Practices for the Triple Bottom Line:
Organisational Responsibility and Worker Commitment. . . ... ....
References. . ... ..o

3 Organisational Responsibility and Worker Commitment:
The Definition and Implementation of Sustainable
Operations Strategies . .. ........ ... .. ... .. .. .. .. ... ... ...
3.1 Organisational Responsibility, Worker Commitment and
the Definition of Sustainable Operations Strategies. .............
3.1.1 Organisational Responsibility and the Definition
of Environmental Programmes. .......................

DN =



xii Contents

3.1.2  Organisational Responsibility and the Definition
of Social Programmes . .............. ... .. .. ... .....
3.1.3  Worker Commitment and the Definition
of Environmental and Social Programmes. ..............
3.2  Worker Commitment and the Implementation of Sustainable
Operations Strate@ies . . .. ..o vttt
3.2.1 Worker Commitment and the Implementation
of Environmental Programmes. . ......................
3.2.2  Worker Commitment and the Implementation
of Social Programmes ............... ... .. .. ... .....
References. . ... ... i

4 Organisational Responsibility and Worker Commitment:
The Alignment of Lean Manufacturing and the Triple
Bottom Line. .. ... ... .. .. .. .. . . .
4.1 Lean Manufacturing and Environmental and Social
Sustainability ... ... ...
4.2 Sustainable Lean Operations Alignment . .....................
4.2.1 Organisational Responsibility and the Definition
of Sustainable Lean Manufacturing . . .. ................
4.2.2  Worker Commitment and the Definition of Sustainable
Lean Manufacturing. . .............. . ..
4.2.3 Worker Commitment and the Implementation
of Sustainable Lean Manufacturing . . .. ................
References. . ...

S5 Conclusion . .. ......... ... .
References. . ...



2 Springer
http://www.springer.com/978-3-319-06351-5

Sustainable Operations Strategies

The Impact of Human Resource Management and
Organisational Practices on the Triple Bottom Line
Longoni, A,

2014, XI, 39 p. 3 illus., Softcover

ISEMN: 978-3-319-06351-5



	Contents

