Contents

1 Introduction and Methodology . . . ........................... 1
1.1 Methodology . . . ...t e 3
2 Best Practices Among Corporate Social Responsibility

LeadersinChina. .. ....... ... ... ... ... ... ... ... .... ... 7
2.1 Criteria 1: Green Management Vision and Structure . . . ......... 7

2.1.1 Wang Shi: How One Man’s Vision Has “Elevated”
Corporate Responsibility in China. . .. ............... 7
2.2 Criteria 2: Green Management System and Reporting. . .. ....... 14

2.2.1 Baosteel’s CSR Reporting System: A Catalyst for
Better CSR Performance. . ........................ 14
2.2.2 Global Sustainability Leadership.................... 20
2.3 Criteria 3: Supplier Management Programming. . .. ........... 28
2.3.1 Sony—Diversifying Information Sharing. ............. 28
2.3.2 Dow: Providing Public-Private Supplier Training

and Collaboration. . .. ............... ... ... ... 33
2.4 Criteria 4: Climate Change and Biodiversity Protection. . . ... ... 38
2.4.1 COSCO: Weathering the Stormy Seas of Change . . . ... .. 38

2.4.2 Lenovo’s Vision for Sustainability—Collaborative
Partnerships for Effective Climate Change Management. . . 44
2.5 Ciriteria 5: Investment in the Environment. . .. ............... 50

2.5.1 Intel—Leveraging Information and Communication
Technology to Transform and Reduce Clients’

Environmental Impact. ... ............... ... .. ... 50
2.6 ZTE’s Green Reporting—A Springboard for Telecommunication

Innovation. . ........ .. 56
2.6.1 Introduction..................iiiiiinnnnneennn. 56

2.6.2 Green Reporting, Green Innovation and the Green
Technology White Book. . . ....................... 57
2.6.3 Green Reporting as a Catalyst for Change . . ............ 58
2.6.4 Looking Ahead............ .. ... 61
3 China’s Green Policy Landscape .. . . . ........................ 63



2 Springer
http://www.springer.com/978-3-642-55057-7

Green Leadership in China

Management Strategies from China's Most Responsible
Companies

Lee, 5.¥.; Ramasamy, A.; Rhee, |.H.

2014, Xll, 65 p. 17 illus., Hardcover

ISEM: 978-3-642-33057-7



		2014-06-13T18:54:48+0530
	Certified PDF 2 Signature




