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Writing my dissertation has been an inspiring and shaping personal experience. It
was an exciting journey during which | have gained important knowledge and valua-
ble skills. Today, | am so happy that | have realized this personal dream and that |
have overcome all associated obstacles. For many years | considered pursuing a
PhD and in 2010, finally, a window of opportunity popped up in which | was able to
synchronize my personal version of the magic PhD triangle: Having a topic, a profes-
sor, and a funding for my PhD journey. Then, the organizational frame was settled,
but the journey was yet to begin.

Fortunately, all edges of the triangle very well aligned, so that | could focus most of
my energy on research instead of being stuck in other non-value-adding tasks. In this
setting, | was able to shape my PhD topic in my own preferred way and to follow and
achieve my goals. The research topic was inspired by the work that | had done be-
fore joining SAP’s research organization. For many years, | have worked in one of
the world’s leading software firms and studied the specifics of the software industry. |
was curious to understand how software firms manage their business in such an ever
and rapidly changing industry sector. Finally, my PhD topic was shaped in the light of
the rising importance of business models that were commonly referred to as key suc-
cess factors for software firms.

In retrospective, more than three years went by in which many important things hap-
pened while trying to proceed in my PhD work. Not only the world has shifted a lot,
but also my personal life has changed, significantly. Among many other things, Arno
fell into a coma, my godson Jonah was born, Ecaterina and | got married, and we
decided to leave Germany in order to move to one of the world’s most vibrant cities,
New York City. So, | am looking forward entering a new period of life, while still look-
ing back at the things that | am about to leave behind.

My thesis work has been an ambitious endeavor being hardly possible without the
support from various directions. | would like to thank all colleagues and friends who
supported me on my way to the doctoral degree.
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e My first supervisor, Prof. Dr. Peter Buxmann, for giving me valuable guidance,
encouragement, constructive feedback, and freedom;



Preface

e My co-supervisor, Prof. Dr. Dirk Schiereck, for the kind support, his finance
perspective, and constructive feedback;

e Anton Pussep, for being a good friend and my key research partner. This dis-
sertation would not have been possible without you;

e The Software Business & Information Management team at TU Darmstadt, Dr.
Thomas Widjaja, Ruth Haiss, and all other PhD students, for their support, the
friendly atmosphere, and the valuable feedback in doctoral seminars;

e Dr. Hans Jorg Stotz, for being an amazing mentor guiding my career path;

e My colleagues at SAP Research lab Darmstadt, Dr. Benedikt Schmidt and
Francesco Novelli, for the pleasant time in the lab and inspiring conversations;

e My PhD managers, Dr. Knut Manske, Dr. Roger Kilian-Kehr, and Gulnter
Pecht-Seibert, for supporting and funding my research work;

e My former managers, Dr. Hans-Georg Oberhauser, Karl-Heinz Hess, Dr. Al-
bert Becker, Anke Bohmiller, for their trust in my skills and their great support
on my academic and practice career path;

e Andreas Weinert, for your encouraging mindset and the inspiring discussions,
even though we, unfortunately, never had enough time to meet and discuss;

e Dr. Bart-Jan van Putten, for your friendship and for the time we shared in Co-
mo, Barcelona, Utrecht, Dresden, Darmstadt, and Walldorf;

e Matthew Grey, for his contribution to the software business model wizard and
all other students for their support and for triggering new thoughts;

e My research partners and co-authors, Tobias Weiblen, Amir Bonakdar, Chris-
tina Di Valentin, for the collaborative research and the funny common events;

e All other direct and indirect research partners, for supporting my work as inter-
viewees, survey participants, and dissemination multipliers;

e Countless other colleagues at SAP and in partner organizations, for the pleas-
ure to collaborate during the last eleven years;

e The German Ministry of Education and Research (BMBF), for partly funding
this research under contract 01|C10S05, Softwarecluster, from July 2010
through June 2013;

e My friends, for spending valuable time with me that | do not want to miss;

e My family, for supporting me in whatever | do and wherever | go and making
all this possible;

e Above all, my beloved wife Ecaterina, for her love and care, for helping me not
to forget the really important things in life and for making it all worthwhile.
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