
Preface and Acknowledgements 
Managing processes is important for driving enterprise performance. In order to stay efficient 
companies need to improve their business processes on a continuous basis. To ensure 
competitive edge companies need to change radically when new business opportunities occur 
and when external demands change. Exploitation is about continuous improvement of the 
existing. Exploration is about radical change. Companies need to do both. However, 
experience and research show that companies have difficulties managing exploitation and 
exploration in the same system at the same time. Why is this so difficult, and how can the two 
development logics be integrated in a mutually supportive manner? This is theme of the book.  

To operationalize exploitation in an industrial setting, I use TQM as an approach to 
continuous process improvement. To operationalize exploration I use BPR as an approach to 
radical process change. The question of how to integrate the business development ap-
proaches that the quality movement and BPR represent is an important enabling factor in the 
further development and success of other current and actual change concepts such as Business 
Process Management (BPM). The book contributes to the understanding of the challenges of 
this integration and ways to accomplish it.    

The point of departure for the book is my PhD study at Center for Industrial Production at the 
University of Aalborg and case study research in Norwegian industry. Many people have 
given their contributions to this book. First of all I thank my PhD advisor Professor Dr. Harry 
Boer for all his good comments, discussions, encouraging support, patience and guidance. His 
approach to Continuous Innovation made me see how many business development puzzles 
can fit together into an adequate way. I thank Associate Professor Dr. Bjørge Laugen for 
important contributions in discussions about theoretical and methodical issues, and for having 
given me quick and good comments along the way.  

My colleagues for many years, Professor Dr. Tor Claussen, Dr. Trond Haga, Senior Advisor 
Ove Gandrud and Senior Advisor Rolf Sjursen have contributed in important ways to develop 
my skills as a researcher and to widening of my theoretical perspectives. Many years of close 
cooperation with Pål Lynne Hansen from LO has made me see the importance of employee 
participation in change. 

I thank my case companies, Aker Stord, Serigstad and Titania for opening their doors to my 
research. I also thank my former employer IRIS for the opportunity to start up and carry out 
the work with my PhD, and my present employer Statoil for the opportunity to finish it. Dr. 
Sturle Næss at Statoil has supported me refining and clarifying my theoretical discussions and 
contributions. I thank Professor Dr. Jan vom Brocke for important contributions to the process 
of transforming my PhD thesis into a book.   

Finally, I thank my wife Sigrunn and my children Espen, Marianne and Ellen for their 
patience with a husband and father who spent too many hours at the computer the last years.  
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