Contents

PartI Building a Casuistry for Business

1

Features and History ..........

Characteristics of Case-Based Reasoning.............cceceevvvevenienieneenieseennennnnn

History of Casuistry ..............
Ancient Greek Casuistry
Muslim Casuistry...........
Christian Casuistry ........

Casuistry versus Ethical Pluralism with Applied Principles .................
Conventional Approach: Ethical Pluralism with Embedded

Applied Principles.................

Benefits of Applied Principles Approaches..........cccocveeveviieienieevennenne.

Normativity and Analogy in Casuistry ..........cc.ccooveviieniieniieniienieneee,
Normativity’s Different Locations in Moral Reasoning ...........c.cccccoceevenene.
Analogy as Reasoning Process Versus Tool for Principle

Formation and Validation......

The Role of Principles in Casuistry.............coccevvieniiniiinieniieieeieeieee
Principles and the Proper End of Ethics........ccccoviviinieciiniiiiieceeen
The Place of Principles in CaSuiStry ......c.ccvvevverierieeieniieienieeeeseeieseeene e

Reflective Equilibrium and
Reflective Equilibrium..........

CasUiStry.......ooovvieviiiiieiecceee e

Narrow Reflective EQUIlIDITUML.........cccvevvieiiiieiiiecieeeeeceee e

Wide Reflective Equilibrium
Reflective Equilibrium and C
and Differences ..........c..........
Similarities...........cc.o......
Differences...........cc......
Weighing the Disparities

asuistry’s Similarities

—
N — o0 00 W W

—_

17

17
18

21
21

22

27
27
29

31
31
31
33

35
35
38
42

Xiii



Xiv

6

8

Contents
Criticisms of CastisStry .........occoooiiiiiiiiie e 43
Aimless and Lacking Moral FOIce..........coooevieiinieiinieiiec e 44
UNSHTUCEUIEA ...ttt 45
Casuistry’s Logic and Dynamics .........cccceeeeerieienienenieieecene e 45
Conventional and Insular .............coccooivininininininiicec e 47
Arbitrary Taxonomies and Paradigmatic Cases ..........ccceeereerereeneieennennnn. 49
The Structure and Dynamics of Casuistry’s Taxonomies..................... 49
Subjective Naming of Paradigm Cases .........c.ccoveevereerenierenieeneens 50
From Paradigm to Marginal Case: The Ford Pinto Case...................... 51
Lax and Prone to EQUIVOCAtION .....ccceevuiriiiiieieiiieieeieicee e 53
A) Catholic Concerns with Casuistic Caginess: Blaise
Pascal versus The JEeSUItS......cccovviririninininenecicieeceeeee e 53
B) Protestantism Chimes In: Concerns with Casuistry’s
Link t0 AUthOTItY c.eovieieiieieeeeee e 57
Equivocation in Principle-Based Methods: Bill Clinton
versus the American People..........ccooiiiiiiiiiiiiiieeeeee 58
Modern Trends Toward Other Approaches ...........ccecceeeeviiiieniiencieenee, 61
The New Language of Modernity ........ccccecereeienieieniecicee e 61
The Conflation of Ethics and Law......c..ccccceoveveiiiiiininininiiicncne 61
Casuistry’s Revival in Medicine and Now, Business............................... 65
Clinical Ethics: Casuistry’s Restoration Begins...........cccceveevinieneicenenee. 65
Elsewhere: Casuistry’s Revival Continues............ccecceeeereneeneneeneiieeenen 67
Casuistry and Law, Computer Ethics, and Journalism......................... 67
Casuistry and Business-Medicine CompariSons ...........ccceeeeveereereennenn 67
Casuistry and Business: The Road Ahead..........cccoccevieiiiieiiinnnnn. 69
PartII Virtue Ethics in the Context of Business
Aristotle’s Virtue Ethics...........c..cocooiiniiiiiieee 73
Background and Influence ............cocoeeeiiiiiiieiiiieeee e 73
General Features of Virtue Ethics .........cccooeveiiininiiiiiiiiiicccncncee 74
The Final Good End and Striving for Perfection...........cccccecevieenene. 75
Habits that Define........ccccoeoieiiiiiiininccccrcceeeeee e 77
Flow State and Flourishing in the Present...........cccocevieiinenieennne. 77
Moderation and the Shifting Golden Mean...........ccccceevevenieniecenncnne 78
Virtue and Personal Integration: The Competitive Runner .................. 79
Aspiration and Nature’s Limits ..........cccooevoirinieninienieeeeeeeee 80
The Social ASpects Of VIrtUE .......ccceverieririeiieieiieeeee e 81
Summary: General VIrtue .........oceeiuirieiiiienieiese e 83
Application to Business: The Tylenol Crisis and
Virtue-based Management.............ceceeeerieieneerieiieieeee e 84
The Particular VIrtUES ........ccccveiriiininineneieneeecteeeeeeeeeeevene e 86

PIUAENCE ..ot 86



Contents XV

JUSEICR - 93
Courage (FOrtitude) ........cevueieeieiieieeeieeee e 97
Temperance (Self-Control) .........coccovieieiiiieiieeeecee e 100
Other VITTUES. ......oveieiiiiiiniietenente ettt e 102

9 Building a Virtue Theory for Business.................ccccoccoevininiininnenn. 107
Virtue’s Various EXPreSSions. ......cceevereeierieeienieeeenieeiesieeee st seeeneeenens 107
STOICISITL ..ttt ettt ettt et et e et sne e e eneenes 107
Influential MOAEINS ........ccuevieiiiiiiiiiiinceeecceeee e 108

The Virtues of Commerce of Adam Smith..........coooeviniiiiiiiininincnnn 112
Sympathy of Fellow-Feeling .........cccoccvrieriieniieieeeeeeee, 113
Self-Command.........cc.cceciriiirininenineneeee et 115
Proper Wealth Acquisition Versus Greed ...........cooceveeviiienenienennnnns 116
Prudence and ASSIAUILY .......ooueeiiriieiiiieieeeee e 117
Justice and Natural Jurisprudence ...........cooceeverieriiieneniienesieeeene 118
Universal Benevolence or Social Sympathy ..........cccooceviiiiiinininn. 119
Comparison: Smith and Aristotle on Virtue in General...................... 120
Comparison: Smith and Aristotle on Particular Virtues ..................... 123
Virtues Specific t0 COMMEICTE........ccueruieiereieieeiieie et 127

10 Virtue Ethics’ Value ...........c.ccccooiiiiiiiiiiiiiniiccccccceeeeec 131
Virtue Ethics’ Strengths and Weaknesses..........ccoooeeeeiiiieniiieneiiesecens 131
SENELNS ...t e 131
WEAKNESSES ...ttt 136

Part III Overlaps and Synergies of Methods

11 The Synergy of Casuistry and Virtue Ethics ... 145
Casuistry and Virtue Ethics’ SImilarities ..........coocevevvenieienieieeeeee 145
Casuistry and Virtue Ethics’ Differences ..........coocevevenieienieiiiieee, 149
Casuistry-Imbued Virtue Ethics Versus Virtue-Imbued Casuistry............. 153
Virtue-Imbued Casuistry’s SYNEergies........ccoveueriereerierenieie e seeeeenens 154

Synergy of Strengths .......c.ooviiieiiiiieee e 154
Synergy of Offsetting Limitations...........cccooceeveiierenienieieneeeeeene 158

12 Bringing Casuistry and the Business Case Method Together .............. 163
Casuistry and Cases in BuSINess ..........ccceveiieriiieniiieneeeeeeeeeee 163
The Business Case and Case Method..........c.cooeveneviiiiinieiiiiiinniiincnn 164

The Business Case.......ccuecuerieieieiiininininieeienieseeteteeeeeeee e 164
The Business Case Method ........c.ocoeivirininenencnicniecicccceeee 167
The Business Case Method and Casuistry Compared...........ccccevveeennenne. 169
STMILATIEIES ..ottt 169
DIfEreNCES. . .evivitiieceececc e 171
Synergies: Bringing the Methods Together............ccoceviiiniiieniieeee, 172

CONCIUSION ...t e e eeraaee e 176



XVi Contents
Part IV Using Virtue-Imbued Casuistry in Business Practice

13 Breaking Stalemates: Using the Method to Upset the

Genetically Modified Foods Impasse ...............cccooceerviiniiniinienennn. 181
Background: Building to a Stalemate ............ccoocvevvinienieiieniiieeeieeens 182
Proponents” ATGUMENLS. ..........eerieriierieniieiieeieeiee e 182
Opponents’” ATGUIMENLS ......cc.vieruierieeiieniieeteeste et esiee et esiee e esieeseeees 184
Entrenching the Stalemate..........c.ocoociiinirinininininiceecceeeesce 187
Defusing the Stalemate ...........cceeceviririnininenencceeeeceee e 191
Limping Toward ReSOIUtion.........cccovirirerinineninieiciciecrcceceiceesie e 196

14 Cases Can Caution: Polio Eradication, Risk Exposure,

and the Smallpox Case as Precedence.................c..ccccooceiiniininninnn, 199
Goal: Eradicating Polio........cccccueiriiiiinininieneeceeceeeeeieeeee e 199
Smallpox: A Cautionary Tale ...........ccceeeeriiiieriieieieeiee e 200
Killing a Deadly DiSEase.........ccevveierieriieieiieierie st 201
Systematic DeStruCtion ..........ccuveveeieriirierie et 202
Gone But Not FOrgotten ........cooveviiiiienieniienieeeeiceceee e 202
An Effective BIOWEAPON ......cocciviiiiiiiiiniisenierceceeeeeceeee e 203
Playing CatCh-Up .....ccveiuirieiieieieeeeeeee e 204
Lessons From @ Near-Miss........cccueererirerenenenenenieieeeeeeeeeeeieeesie e 205
Polio Eradication in Perspective .........ccoecueviieieriieienieieeieie e 206

15 Risk Exposure: Using Cases in Strategies

Involving an Aging Medication..................ccccooceoiiiiiiniininicniceee, 209
Risk Exposure in an Environment of Experimentation.............ccccecceeeuenne. 209
Background: Tamoxifen Therapy........cceceveevierieiienierienieie e 210
A Therapy With RiSKS ......cccveiiiiiiiieiiieeeee e 211
Longstanding and Profitable............cccccoevirieninieniiiee e 212
Assessing the Risk Exposure of an Aging Drug ..........ccoocveveevienienveniennnnns 214
Step One: Weighing Losses Against Profits............cccevveciinieennne, 214
Step Two: Recognizing that Something is MissSing...........ccccceeveneenne. 215
Step Three: Augmenting With Cases...........cccevvreererienieienieieeeene 216
Problems and Opportunities With Case Use in Business..........c.cccceceeuenne. 218
Impediments to Case Use in BUSINESS.........cccevereerveienieiiiiiecnieene, 218
Overcoming the Impediments to Case Use in Business..................... 220
Criticisms of Using Ethics as a Tool of Risk Management................ 220
GOING FOIrWAId .....ocvveiiiiiiieeeeee e 221

16 Risk Management: Capturing the Right Situation with

Prudent Case Use in Scenario-based Modeling................c..ccoceeneennen. 225
Coming Full Circle: Cases—Models— Cases .......ccceevereeieniieienieeieeeenes 226
Sliding Toward NUMDETS........c.cccverieriirieieiieie e 226

What has been Helpful and What is MiSSINg .......cccoevveveivencnennnn 227



Contents XVii

Case: Home Health Corporation ............cceeeeeeereeieneeieneeieseeeeeeeeene 227
Background: Home Health Corporation.............ccccevveviiienenicnennenns 228
The Big Question: To Pay or Not to Pay for Overtime ...................... 228
The Deterministic APpProach..........cccoeceeveriereiieieiieeceeeeeene 229
The Upset of a New COmMPEtitor.......ccveeereerereeieiiieieeiieieeieeeeeeene 230
The Stochastic APProach..........cocceeeeiieieiieieiieeee e 231
Strategy and Modeling ..........cccoeviiieiiiieeeiee e 234
Strategy as a GUIiding Process ..........cccoeeereiieneiieneieceeieeee e 234
Descriptive Modeling: A Two-dimensional Snapshot........................ 235
Stochastic Modeling: A Three-dimensional Hologram ...................... 236
Strateg@ic PIESCIENCE ....oueeveieiiiieieie et 238
The Importance of Prudence in Case Selection ...........cccceeceveeieniecieenenne. 239
Prudent Elders as Key to Effective Strategy .........ccoceverieninenenenns 239
The Importance of Business Cases in Strategizing ............cccceeeveneee. 239
Complications Inhibiting Case Use in Business...........c.cccceveereennne. 240

17 Going Forward: Developing a Workable

Virtue-imbued Casuistry for Business .................coccoocooiiniiiininnnn. 243
What has BEen DONE ........ooooviiiiiiiiiiiiiie e 243
What Remains to be DONE.........oooiiiiuiiiiiiiiiieiie e 244
APPENAIX ...t 247
REFEIEIICES ...t e s 251
NAME INAEX ... 271
SUDJECt INA@X ..ottt 275

Business INAEX .........oooooimiiiiiiiiiiececeeeeeeeee et 281



2 Springer
http://www.springer.com/978-94-017-8723-9

Developing a Virtue-Imbued Casuistry for Business
Ethics

Calkins, M,
2014, XX, 281 p. 3illus., Hardcover
ISEM: 978-924-017-B723-0



	Contents



