Preface

Entrepreneurship is vital for maintaining and enhancing the vigor and vitality of any
economy, be it developed or developing. This is because of the life-cycle phenom-
enon whereby existing businesses slowly have to mature and decline. This process is
accelerated in the Information Technology era because of the fast pace of technology
development leading to faster technological obsolescence of older companies. As a
biological ecosystem is periodically rejuvenated and further developed by the new
sprouts, an economy is maintained and developed by new ventures. It is therefore not
surprising that entrepreneurship development is a priority for all nations, especially
the developing ones.

Among the developing nations, a special group is identified as ‘Emerging
Economies’ (EE) by economists and policy-analysts. Starting with a small but
economically significant group of four countries, comprising Brazil, Russia, India,
and China (BRIC), the groups have been expanded and modified to include about
30-odd countries depending on the purpose of analysis.It is estimated that they
currently have more than 50 % of the GDP share and have the potential of over-
taking the developed countries in terms of market capitalization in about two
decades. Our review of the literature has found that the group (EE) is rather
amorphous and self-organizing as per the exigencies of the situation. The main
reason why this group of countries stands out from ‘Developing Countries’ is that
they share some characteristics of developed countries but are still not fully
developed. While most of the EE countries are growing at a relatively high rate,
there are doubts about the sustainability of such growth, as there are institutional
deficiencies as well as political, monetary, and social risks to businesses in these
countries. In view of such risks, the general approach of the investors from
developed countries is that they would invest in EE for value-creation and diver-
sification of markets rather than for the safety of their investments or for deriving
the full returns from them.

Under these circumstances, entrepreneurship and new venture creation assumes a
special character in these countries. It is basically a process of muddling through to
development in spite of institutional deficiencies, as we have observed in Chap. 1 of
this book. Our review and analysis have shown that there are about nine types of
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inadequacies plaguing the emerging economies, which we have discussed under the
following subheadings: (1) Underdeveloped institutions, (2) Unclear and inconsis-
tent policies, (3) Inadequate governance, (4) Disjointed infrastructure, (5) Limited
funding options, (6) Inhibiting culture, (7) Personalized networks, (8) Ill-funded and
ambivalent education system, and (9) Reluctant internationalization. Some of these
issues and their impact on entrepreneurship have been brought out by the research-
papers presented in the [CIER-BRIC International Conference held at Indian Institute
of Management Bangalore during 8-10 December 2011. Fourteen papers selected
from those presented at the conference along with the elaborate introductory chapter
are the contents of this book (see details in Table 1).

The short summaries of the chapters given in Table 1 support the view presented
in the introductory chapter that the institutional deficiencies prevalent in EE are
adversely affecting the process of entrepreneurship and new venture creation,
making it more of a ‘muddling-through’ process rather than a planned and sys-
tematic one. The chapters are organized under five parts (including the introductory
chapter in Part I), each of which highlights a particular subtheme and its impact on
new venture creation and management. Part Il (Entrepreneurial Ecosystem) con-
tains papers that deal with the entrepreneurial ecosystem in general as well as with
specific aspects of it (such as culture, IPR laws and venture capital) with special
reference to their impact on entrepreneurial motivation and performance.

Parts III-V deal with specific types of entrepreneurial initiatives that are largely
used in EE as (partial) solutions to the institutional deficiencies in EE. The first
of these (Social Networks for Entrepreneurship) is known to be effectively com-
pensating for many of the institutional deficiencies coming in the way of entre-
preneurial performance. The papers in this part describe the use of informal and
formal networks (especially the personal networks) by entrepreneurs to manage
issues like internationalization, collaborative business with larger forms, and even
the stigma of entrepreneurial failures. The next part is on Sustainable Entrepre-
neurship. Under this heading, we combine two major aspects of sustainability—one
about the ‘entrepreneurial’ ways of protecting the ecological environment from
crude and careless entrepreneurial action and/or doing business in ways that are
compatible with the demands of the environment (Green Entrepreneurship) and the
other about the protection/development of the marginalized sections of people
whom mainstream entrepreneurship fails to recognize (Social Entrepreneurship).
The last part is about Micro-Entrepreneurship, which is used as a means
of self-employment (especially among women) under conditions of resource-
constraints, institutional inadequacies, and high unemployment rates that are
characteristic of EE.

This book, therefore, develops a panoramic view of the issues and challenges of
doing business in EE and demonstrates some of the effective ways of coping with
the special circumstances prevailing in these countries. While the papers deal with
specific issues, the introductory chapter is intended to provide a comprehensive
understanding of the context in which such issues emerge and are dealt with. We do
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hope that this book will serve almost as a handbook on new venture creation and
management in emerging economies, which may provide useful insights into actual
and potential entrepreneurs as well as the academics (researchers), consultants,
trainers, and policy-makers who are actively involved in the various aspects of
Entrepreneurship Development in Emerging Economies.

Mathew J. Manimala
Kishinchand Poornima Wasdani
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