Contents

PartI Systemic and Strategic Flexibility

1

Diverse Shades of Flexibility and Agility in Business ..................c......... 3
Sushil

New Research Perspectives on Managing Diversity in
International ICT Project Teams............ccccooeeviiiiiienieniienienieeeeeeeene 21
Christina Bohm and Renate Motschnig-Pitrik

Elements of Flowing Stream Strategy Crystal for Telecom
Service Providers............cccoociiiiiiiiieiiiiiiieieee ettt 33
S. B. Khare

Interaction of Continuity and Change Forces and
E-Government Performance................c.ccocovviiniiiiieniinniieniecceeeeeee 63
Saboohi Nasim

Development of Flexible Strategy Game-card: A Case Study ............... 83
Neetu Yadav and Sushil

Flexible Strategy Game-card Framework for Effective
Strategy EXeCUtion ............ccccoocuiiiiiniiiiiiiiieeie e 97
Amit Srivastava and Sushil

PartII Information and Business Agility

7

Strategic Flexibility in Exploiting Economies of Scope on
70-30 Principle: A Case Study of Japanese Electronics Industry......... 115
Ushio Sumita and Jun Yoshii

ix



10

11

Contents

Developing Personal Flexibility as a Key to Agile
Management Practice............c..cccoccoviniiiiiniininiiniiccceeeceeeen 131
Renate Motschnig-Pitrik

Flexibility in E-learning through Knowledge Management
Practices: A €Case Study ...........ccooviiviiiiiiiniiiiieee e 143
Kalyan Kumar Bhattacharjee, Ravi Shankar and M. P. Gupta

Examining the Influence of Flexibility of Processes on
E-Governance Performance....................ccocoevveieeiiiiiiiee e 165
P. K. Suri

Workflow Automation Process for a Reinsurance Company
Using BPM Tool: A Stakeholder Engagement Perspective................... 187
Anuradha Alladi and P. H. Anantha Desik

Part III  Flexibility, Innovation and Business Excellence

12

13

14

15

16

17

Localization, Cultural Preferences and Global Commerce—
Software Like a Cooperative Partner ................ccccoociiviiniinninnnennen. 205
Gerhard Chroust

Critical Processes for Organization Vitality: A Conceptual Study...... 223
Sumant Kumar Bishwas and Sushil

How Flexible is the Strategic Innovative Performance
Target Design without Sacrificing Lead Time?.........................c...... 235
R. C. Pathak, Rajesh Pathak and Shreya Virani

Time-Bound Formalization and its Role in Building Team
Flexibility in Product Development Organizations...................c.......... 249
K. Srikanth and K. B. Akhilesh

Next-Generation Business Excellence Model: Integrating
Flexibility DIMension..............ccccoooiiiiiniiiiiiniiecceeeeee e 257
Rakesh Kumar Gupta and Sarita Nagpal

Flexibility as a Strategy for Reducing Cost of Renovation in
Building Construction Projects..............cccccoviiiniiniiiniiniineieeeeenn 271
Rashmi Shahu, Ashok K. Pundir and L. Ganapathy

Part IV Flexibility in Value and Supply Chains

18

Establishing Visibility Across the Value Chain of a
Beverage Giant by Implementing Flexible Systems ........................... 285
Kamal Karnatak and Arnab Mitra



Contents

19

20

21

Part V Financial Flexibility and Mergers and Acquisitions

22

23

24

Structural Flexibility in Supply Chains: TISM and FISM Approach...

P.R. S. Sarma and V. R. Pramod

TISM-Based Model to Evaluate the Flexibility Index of a

Supply Chain ..o s

R. K. Singh and P. B. Sharma

Decision Modeling Approach for Eco-Driven Flexible

Green Supply Chain .............coocooiiiiiiiie e

Jitendra Madaan and Sachin Mangla

Innovative Mode of Financing and Abnormal Returns to

Shareholders of Indian Acquiring Firms......................cconi.

Neelam Rani, Surendra S. Yadav and P. K. Jain

Multiple Perspectives of Mergers and Acquisitions Performance ......

Anshu Agrawal, Sushil and P. K. Jain

A System Dynamics (SD) Model of Post-Merger Integration ..............

Shyam Sethi

xi

305



2 Springer
http://www.springer.com/978-81-322-2150-0

Systemic Flexibility and Business Agility

Sushil; Chroust, G. (Eds.)

2015, XV, 416 p. 78 illus., 57 illus, in color., Hardcover
ISBN: 978-B1-322-2150-0



	Contents



