Table of Contents

Acknowledgements \%
Abstract VII
List of Figures XV
List of Tables, XVII
List of Abbreviations XIX
1  Introduction 1
1.1 Background and Research CONtEXt.........ocueueirieuiririeiinirieirieieiireieeeie et 2
1.2 Research Objective and Research QUESHION .........c.cceueuiuiiririninininirieicieccicccceeeeee 3
1.3 Structure Of DiSSErtation ........cc.eeuiecieriieieiieiieieseeee sttt et eee et e eteesaesseeseesaeeeesseeseesesseensens 6
2 State of Research 9
2.1 TIETOAUCTION. ...ttt ettt ettt ettt e ettt esbeeas e s e eseesbessaesseebaessesseesseseessansanseensas 9
2.2 INNOVAtion iN GENETAL ......cc.eouieiiiiiieiciietieiee ettt ettt ettt e sae s e seesaennas 9

2.3

24

2.5

2.2.1 Definitions of INNOVALION ......c.covviiuirieuiiriciiiiccrieieir ettt 9
2.2.2 Types of Innovation......... 11
INNOVALION PIOCESSES ....vviuitiiiieieiieieieitei ettt 15
2.3.1  LINEAT PIOCESSES .....cvviiiiiiiciiicieiceeice et 15
2.3.2 TErative PrOCESSES .....cueveieiiieiiiiieiiieicieeie ettt 17
2.3.3 The Role of Uncertainty in Innovation Processes ...........ccoceeveveerienienieenenennenn 22
The Business Model CONCEPL ........ooueuiriiriiieiiiiiiiteiei et 24
2.4.1 Definitions of the Business Model ............cccoeerieiniieininenincincenecesecee 27
2.4.2 Business Model VS. Strate@y .......c.coveirierierieieiiiieieieieieee et 30
2.4.3 Business Model Frameworks & COmponents .............c.coceeveieerinirireeunucucucccennns 32

2.4.3.1 Frameworks ........ccccooiiiiiiiiiiiiiiiciieec e 32

2.4.3.2  COMPONENLS. ...uiiiiititenieiieteeteete ettt ettt ettt sttt ettt es b e s 35
Business Model INNOVALION .........covveuiiiriiiriiiiniecinceeeeeee e 37



Table of Contents

2.6
2.7

3.1
32

33

4.1
42

2.5.1 Definitions of Business Model Innovation

2.5.2 Types of Business Model INNOVAtION .......c..ccoeiiiriiieinininiciieecseeeeece e
2.5.3 The Business Model INnovation Process...........ocoeeveeueinieueninicininieinrenceeeeeens 40
2531 OFIZINS 1ottt ettt ettt ne 40
2.5.3.2 OUIPULS .ttt ettt 42
2.5.3.3  CharacteriStiCS ......curveuirirueuiirieireetiieteiere ettt ettt 44
2.5.3.4 Startups vs. Incumbent FIrms..........cccocooiiiiiiiiiiiniieeeee 46
Summary — State of Business Model Research ...........c.oeeveirircinncincenecseeene 48
RESCAICI GAP ... 49
Methodology 51
Process RESEAICh .........cucuiviiiiiiiiiiiiciicecc e 51
Research Design & Methods .........ccccceeeuenee. .54

3.2.1 Research Design & Course of Research..

3.2.2 Case Study ReSearch .........cccocooiiiiiiiiiiiiieceee e 58
3.2.3 Synergistic Use of Longitudinal and Retrospective Research ............ccccccoeennenee. 59
3.2.4 In-Depth Retrospective Case Studies (Organizational Level).........c.ccccccevveinnnn. 61
3.2.4.1 Case Selection Strategy .........cccereirirererieieiesieneeeee sttt 61
3.2.4.2 Data ColleCtion.......c.cuevieuiiiieiiieieiieeieieeeeeee s 63
3.2.4.3  Data SOUICES. .....cueveviuieeiiieieiieeteeetetetete ettt ettt 64
3.2.4.4 Datad ANALYSIS c..ooiiiiiiiiiiiieieie s 65
3.2.5 Longitudinal Case Studies (Individual Level)..........cccooeiiiniiiiiiininceiecees 67
3.2.5.1 Case Selection Strategy ........ccveeririeerirueirieieireeieneeeeseseeieeseeeseeieseeeenes 67
3.2.5.2 Data COlECON. ..ottt 67
3.2.5.3  Data SOUICES......cueoviiiieeiiieiciieeece et 70
3.2.5.4 Datad ANALYSIS c..ooveuiieiiiiieieieieeee s 71
3.2.6 Conceptual Model Development (Contextual Level)........ccceoveeiininenincnienn. 73
3.2.6.1  Literature REVIEW ........ccciviiiiinieuiiiiciiieiccneicteee et 73

3.2.6.2 Analysis & Model Development.. .74
SUIMIMATY -ttt et ettt et e et eat et e es e e b e e st enbeeseeneesbeensenteeseanneas 77
Business Model Innovation at the Organizational Level (In-Depth Retrospective

Case Studies) 79
Introduction

In-Depth Case Study [: COMPANY A ......oooiiiiiiiiiiieieiieeieeee et 80

4.2.1 Description COMPANY A .....ccociviiriiieieiieiiiteieii ettt ese e se e ene s ssenes 80



Table of Contents XI

4.3

44
45

5.1
52
5.3
5.4
5.5

4.2.2 The Business Model Innovation at Company A

4.2.2.1 The Traditional and the New Business Model..............cccccceeeiinninnne. 82
4.2.2.2 Innovativeness & Risk of the New Business Model..............ccccoeueneee. 86
423 TTIZEETS vttt ettt b ettt b ettt eb et b et et en e bt nee 87
4.2.4 TImpact of the New Business Model..........cccooueiiiniiiiinininicieeeeeee 88
4.2.5 Main Stages of the Business Model Innovation Process...........c.ccccoeevievveiruennne. 90
4.2.6 Designing and Implementing a New Business Model ...........cccocevininieniiinennnne. 95
4.2.6.1 Business Model AmMbideXterity .........ocoovreiririeinirieirieeireereeeeeeeee 97
4.2.6.2 Barriers & DITVErS.......cccooiiviiiiiiiciiieiicecececeiet e 99
4.2.7 Learnings and Future Business Model Innovations ..........c..ccccceeevvinincnicennnne. 102
In-Depth Case Study II: Company B........ccccooiiiiiiiiiiiiieeeeeeeee 105
4.3.1 Description Company B ..........cccooiiiiiiiiiiiiiieieee e 105
4.3.2 The Business Model Innovations at Company B ............cccocoviiiiiiiinincnene. 107
4.3.2.1 Weaving Metals — The Core BUSINESS .........cccoeevieiriinieieieinieieiene 107
4.3.2.2 Architecture — Company B's First Business Model Innovation........... 110

4.3.2.3 From a Manufacturing Organization to a Service Provider-................. 112
4.3.3 Triggers of Business Model INNOVAtions...........ccccevevieininencnieineicseceee 117
4.3.4 The Anatomy of Developing from Product to Service.........c.ccoevveirenienicnenncnne. 120
4.3.4.1 The Basics of a Strategic Shift from Product to Service............c......... 120
4.3.4.2 Development of a Service Provider Business Model.............ccccccc...... 124
4.3.4.3 Business Model AmbidexXterity.........ccoviriririerieininieieieeeeeeeeene 127
4.3.4.4 Barriers and DITVETS ........cocoiiiiininiiiiinc e 129
4.3.5 Experience in Business Model INnovation ............ccoceeeieenencnicinincncncee. 135
4.3.5.1 Ten Patterns.......ccoovvieuiiiiiiiiciiccieeeeeee s 135
4.3.5.2 The Business Model as a Core COmpetence .............coeveerverieeeeenenne. 138
4.3.5.3 Future Business Model INNOVAtioNS..........c.ccoeveirieceriecrinecnieicinenene 139
Analytical Generalization: Cross-Case ANalysis.........ccceceverierieinininienieieeeeeeeenne 140
CONCIUSION ..ttt ettt ettt ettt s enens 151

Nine Longitudinal Case StUAIES .........ccoveieiriiriirieieiiierieereee e 153
DeSCrIPtIVE DAta .....oueiiiiiiieiiiieiee s 154
A Model of Business Model Design Processes .........ccceouvererieieinienienieieeeicsieeienenes 158
Emergent Process Stage Themes ...........oooieiiiiiiiiiiiiiiecee e 162

5.5.1 Information Gathering..........cceviiiiiiirieieieiiieieiee ettt 162



XII

Table of Contents

5.6

5.7
5.8

6.1
6.2
6.3
6.4
6.5

6.6
6.7

72
7.3

5.5.2 Idea Casting & Construction

5.5.2.1 Idea GeNeration ............ccccoeueieieuiiemeiinieieieieiceeeeeeeee e
5.5.2.2 Excursus — Analogous Applications of Business Models..................... 167
5.5.2.3 Idea Evaluation, Idea Selection & Prototype Construction.................. 169
553 DIEIIVETY .ttt ettt ettt 174
Emergent Process Influencing Themes .........cccccoviiiiiiiiiiinieiiieeeeeeeeeee 176
5.6.1 Context, Collaboration & Team CompOSItioN..........ccevveieieririerierieriererieieeennn 176
S5.6.1.1 COMEXL .ttt ettt ettt ettt be et te et e e e eneensesneeneas 176
5.6.1.2  Collaboration........cccueivueuiiiiiiiiieiiiiieceeeceeece e 177
5.6.1.3 Team COmPOSITION ......evveuiiuieiietirieieieiiete ettt 181
5.0.2 ATEEIACES ..viniiiiicicc s 182
Individual Perceptions of Business Model Innovation...............cccceceveveeeiiinencnecnne. 187
CONCIUSION ..ttt ettt ettt ettt 190

Business Model Innovation at the Contextual Level (Conceptual Model

Development) 193
INEFOAUCTION. ...ttt 193
Business Model Innovation Processes & Environmental Characteristics ..................... 194
Perspectives on Business ENvironments.............ccoceouevieiririenieieieesesieieeeieseeeeenene 196
Scanning the Environment of Business Models ...........cccocviiiiiiiiiiniiiieieeee 198
Conceptualizing the Environment of Business Models............ccooveerninncenecinenne. 199
6.5.1 The Business Model Environment Framework ..o 199
6.5.2 The Business Model Environment Map ..........ccccoceeiveniiiininencniiiecnieiceens 202
6.5.3 The Dimensions of the Business Model Environment...........c..ccccveeneeinenene. 203

6.5.4 The Interface Business Model to Business Model Environment —

Opportunities for Business Model INnovation ............cccccveneneoinencncnciene. 203
Exemplary Application of the BME Framework...........cccccooeiiniinnciinncinciine, 210
CONCIUSION ..ttt eaens 214
Summary & Discussion 217
Theoretical IMPLICATIONS .......cc.eiuiieiiiiiitiieiei et 218
7.1.1 Theoretical Implications at the Organizational Level .............cccceoieininincnnnn. 218
7.1.2 Theoretical Implications at the Individual Level...........ccccocooininiiiininiicnne 223
7.1.3 Theoretical Implications at the Contextual Level ..........cccoeoviiineeneiinenne, 228
Managerial IMPLICATIONS ........c.coveiiiiiiriiiiieire et 230
Limitations & Further Research ............ccccoeiiiiiiiniiinccceeeeeeeeeeee 232



Table of Contents XIII
Bibliography 237
Appendix I 271
Appendix IT 281
Appendix ITI 333
Appendix IV 419




2 Springer
http://www.springer.com/978-3-658-11265-3

The Process of Business Model Innovation
An Empirical Exploration

Stampfl, G

2016, XX, 271 p. 49 illus., Softcover

ISBEMN: 978-3-658-11265-3



	Table of Contents



