
  7

 

Table of Contents 
List of Figures .................................................................................................... 10
List of Tables..................................................................................................... 11 
List of Abbreviations ....................................................................................... 12

1 Introduction ................................................................................................. 13 
1.1 Context ................................................................................................. 13 
1.2 Short introduction of GIZ Bangladesh and PSES ................................. 14 
1.3 Research problem ................................................................................ 15 
1.4 The author’s perspective: “Which hats am I wearing?” ......................... 17 
1.5 Structure of work .................................................................................. 19 

2 Literature Review ........................................................................................ 21 
2.1 The Bangladeshi ready-made garment sector ...................................... 21 

2.1.1 Short overview of the sector ......................................................... 21 
2.1.2 History and incidents of labor unrest ............................................ 24 
2.1.3 Reasons for labor unrest .............................................................. 25 
2.1.4 Workers’ representation ............................................................... 29 

2.2 Internal communication ......................................................................... 34 
2.2.1 The communication process ........................................................ 36 
2.2.2 Forms and instruments of organizational communication ............ 38 
2.2.3 Communication networks ............................................................. 40 
2.2.4 Cultural aspect of communication ................................................ 42 

2.3 Summary and identification of literature gap ......................................... 47 

3 Research Purpose, Aim and Questions .................................................... 49 
3.1 Research purpose ................................................................................ 49 
3.2 Research aim ....................................................................................... 50 
3.3 Research questions .............................................................................. 50 



Table of Contents 8 

 

4 Research Design ......................................................................................... 51 
4.1 Characteristics of the research design.................................................. 51 

4.1.1 Research approach ...................................................................... 51 
4.1.2 Reasoning of research ................................................................. 52 
4.1.3 Options of research ...................................................................... 54 
4.1.4 Research strategy ........................................................................ 54 
4.1.5 Methodology ................................................................................. 55 

4.2 Research method 1: Expert interviews ................................................. 56 
4.2.1 Data collection .............................................................................. 56 
4.2.2 Data analysis ................................................................................ 59 

4.3 Research method 2: Group interviews.................................................. 61 
4.3.1 Data collection .............................................................................. 61 
4.3.2 Data analysis ................................................................................ 64 

4.4 Quality criteria ....................................................................................... 64 
4.5 Delimitations ......................................................................................... 66 

5 The Proposed Internal Communication Model ......................................... 69 

6 Results ......................................................................................................... 75 
6.1 Data collection and analysis ................................................................. 75 

6.1.1 Data collection .............................................................................. 75 
6.1.2 Data analysis ................................................................................ 80 

6.2 The internal communication system ..................................................... 80 
6.2.1 Confirmation, disconfirmation and improvement of the proposed 

model ........................................................................................... 80 
6.2.2 Communication flows ................................................................... 81 
6.2.3 Communication channels ............................................................. 91 

6.3 The communication barrier ................................................................. 104 
6.3.1 Evidences of the communication barrier .................................... 104 
6.3.2 Nature of the communication barrier .......................................... 105 
6.3.3 Labor unrest ............................................................................... 112 

  



Table of Contents  9

 

7 Discussion ................................................................................................. 119 
7.1 The final internal communication model ............................................. 119 
7.2 Observations regarding the internal communication system .............. 123 
7.3 The SPCM and its connection to labor unrest .................................... 131 
7.4 Cultural aspects .................................................................................. 138 

8 Conclusion ................................................................................................ 143 
8.1 Main findings ...................................................................................... 144 
8.2 Theoretical and practical implications ................................................. 146 
8.3 Limitations .......................................................................................... 148 
8.4 Recommendations for future research................................................ 151 

References ...................................................................................................... 155 
Appendices ..................................................................................................... 161 

 



http://www.springer.com/978-3-658-12082-5


	Table of Contents



