
Contents

Part I The Environmental and Empirical Backdrop to Developing
an Enhanced Systemic Leadership Approach

1 The Need for Holistic School Leadership . . . . . . . . . . . . . . . . . . . . . . 3
1.1 Contemporary Challenges for School Leaders . . . . . . . . . . . . . . 3
1.2 The Need for Holistic School Leadership Approach . . . . . . . . . . 5
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6

2 Definitions and Development of Systems Thinking . . . . . . . . . . . . . . 9
2.1 Definition of Systems Thinking . . . . . . . . . . . . . . . . . . . . . . . . . 9
2.2 Systems Thinking Versus Reductionism . . . . . . . . . . . . . . . . . . . 12

2.2.1 Reductionist Paradigms for Systems . . . . . . . . . . . . . . . . 12
2.2.2 Holistic Paradigm for Systems . . . . . . . . . . . . . . . . . . . . 13

2.3 Systems Thinking as a Method for Scientific Investigation. . . . . 15
2.4 Applied Systems Thinking . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16
2.5 Practical Uses of Systems Thinking . . . . . . . . . . . . . . . . . . . . . . 18
2.6 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20

3 Systems Thinking Methodologies . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23
3.1 System Dynamics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23

3.1.1 System Dynamics in the Learning Organization . . . . . . . 24
3.1.2 Implications of System Dynamics for School

Leadership. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25
3.2 Management Cybernetics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27

3.2.1 Implications of Management Cybernetics for School
Leadership. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28

3.3 Complexity Strategy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29
3.3.1 Implications of Complexity Strategy for School

Leadership. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30

xiii



3.4 Soft Systems Methodology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31
3.4.1 Implications of Soft Systems Methodology for School

Leadership. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32
3.5 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33

4 Existing Research on Systems Thinking in School
Leadership . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37
4.1 Studies on Implementing Systems Thinking in School

Leadership . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37
4.2 Books About Implementing Systems Thinking in School

Leadership . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39
4.3 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42

Part II The Holistic School Leadership Approach and Guidelines
for Its Implementation

5 Holistic School Leadership . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47
5.1 Our Proposed Holistic School Leadership Approach . . . . . . . . . 47
5.2 Holistic School Leadership and Prevalent Perception

of Systems Thinking in School Leadership. . . . . . . . . . . . . . . . . 48
5.3 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51

6 Characteristics of Holistic School Leadership . . . . . . . . . . . . . . . . . . 53
6.1 Existing Research on the Characteristics of Systems

Thinking in General . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53
6.2 Our Proposed Four Core Characteristics of Holistic School

Leadership . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56
6.2.1 Leading Wholes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57
6.2.2 Adopting a Multidimensional View. . . . . . . . . . . . . . . . . 63
6.2.3 Influencing Indirectly . . . . . . . . . . . . . . . . . . . . . . . . . . . 67
6.2.4 Evaluating Significance . . . . . . . . . . . . . . . . . . . . . . . . . . 70

6.3 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 72
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 75

7 Sources of Holistic School Leadership . . . . . . . . . . . . . . . . . . . . . . . . 77
7.1 Existing Research on the Sources of Systems Thinking

in General . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77
7.2 Our Proposed Four Sources of Holistic School Leadership. . . . . 78

7.2.1 Managerial Experience . . . . . . . . . . . . . . . . . . . . . . . . . . 79
7.2.2 Role Model . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 84

xiv Contents



7.2.3 Academic Study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 87
7.2.4 Natural Tendency . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89

7.3 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 91
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 94

8 The Developmental Process of Holistic School Leadership . . . . . . . . 97
8.1 Existing Research on School Leaders’ Professional Career

Stages . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97
8.2 Our Proposed Five Career Stages of Holistic School

Leadership Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 99
8.2.1 Stage 1: The Preservice Stage—Expansion

of View. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100
8.2.2 Stage 2: The Survival Stage—Slowdown . . . . . . . . . . . . 103
8.2.3 Stage 3: The Consolidation Stage—Gradual

Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 107
8.2.4 Stage 4: Later Years—Role Maturity . . . . . . . . . . . . . . . 109
8.2.5 Stage 5: Possible Decline . . . . . . . . . . . . . . . . . . . . . . . . 111

8.3 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 113
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 116

9 Holistic School Leadership as an Educational Leadership
Framework . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 119
9.1 Holistic School Leadership Among Mid-Level School

Leaders . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 119
9.2 Holistic School Leadership in Principal Preparation

Programs. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 121
9.3 Holistic School Leadership in Selecting School Principals . . . . . 122
9.4 Holistic School Leadership Among Beginning School

Principals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 124
9.5 Holistic School Leadership as Lifelong Learning . . . . . . . . . . . . 125
9.6 Strategies for Developing Holistic School Leadership . . . . . . . . 127
9.7 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 129
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 129

10 Holistic School Leadership in Action . . . . . . . . . . . . . . . . . . . . . . . . . 133
10.1 Action Principles for Leading Wholes . . . . . . . . . . . . . . . . . . . . 133
10.2 Action Principles for Adopting a Multidimensional View. . . . . . 135
10.3 Action Principles for Influencing Indirectly . . . . . . . . . . . . . . . . 136
10.4 Action Principles for Evaluating Significance . . . . . . . . . . . . . . . 137
10.5 Action Principles for Self-development of Holistic School

Leadership Over the Principal’s Career . . . . . . . . . . . . . . . . . . . 138
10.6 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 140
References. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 140

Contents xv



http://www.springer.com/978-3-319-53570-8


	Contents



