The Journey to Enterprise Agility



Daryl Kulak « Hong Li

The Journey to
Enterprise Agility

Systems Thinking
and Organizational Legacy

@ Springer



Daryl Kulak Hong Li

Westerville, OH Westerville, OH
USA USA
ISBN 978-3-319-54086-3 ISBN 978-3-319-54087-0 (eBook)

DOI 10.1007/978-3-319-54087-0
Library of Congress Control Number: 2017937541

© Springer International Publishing AG 2017

This work is subject to copyright. All rights are reserved by the Publisher, whether the whole or part of
the material is concerned, specifically the rights of translation, reprinting, reuse of illustrations,
recitation, broadcasting, reproduction on microfilms or in any other physical way, and transmission
or information storage and retrieval, electronic adaptation, computer software, or by similar or
dissimilar methodology now known or hereafter developed.

The use of general descriptive names, registered names, trademarks, service marks, etc. in this
publication does not imply, even in the absence of a specific statement, that such names are exempt
from the relevant protective laws and regulations and therefore free for general use.

The publisher, the authors and the editors are safe to assume that the advice and information in this
book are believed to be true and accurate at the date of publication. Neither the publisher nor the
authors or the editors give a warranty, express or implied, with respect to the material contained
herein or for any errors or omissions that may have been made. The publisher remains neutral with
regard to jurisdictional claims in published maps and institutional affiliations.

Printed on acid-free paper
This Springer imprint is published by Springer Nature

The registered company is Springer International Publishing AG
The registered company address is: Gewerbestrasse 11, 6330 Cham, Switzerland



We dedicate this book to Robert Rosen and
W. Edwards Deming for their contributions to
systems science, the workplace and society.
Each man forged a new path, even though
they were often marginalized and
misinterpreted during their lives and even
afterward. Each of them saw derivative works
that claimed to represent them, but often fell
far short. We hope to guide the conversation
back to Rosen’s and Deming’s original
material, where the real value still lies.



I remember Hong’s frantic phone call back in 2003. I was busy trying to get a new
solo consulting venture off the ground. Hong wanted to talk about some “systems
thinking” nonsense. He wanted us to write a damn book about it. I had just finished
the second edition of my first book and, quite frankly, was in no mood.

Three years later, the ever-persistent Hong had convinced me this was a book
that needed to be written.

Hong warned me this would be a long journey. I had much to learn, because I
had to catch up on his 3 years of (full-time) research. We then agreed to meet every
Sunday morning at around 10:30. In 2006, we started writing in earnest on evenings
and weekends.

So, we began in 2006. Eleven years ago, as I write these words.

It took me a long, long time to understand systems thinking as Hong was
teaching me. It took even longer to apply it to day-to-day life in a software team.
I am a slow learner, apparently. Glacial. But, eventually, it came together in my
head. I began to feel like we had something big.

Around 2008, Hong and I trashed what we had and rewrote the entire book once
we realized that our audience might not want to know every thought, meal and fart
of our systems scholars. We rewrote it again the next year to incorporate more
storytelling into the text, rather than dry bullet points of principles and concepts.
We figured out better, clearer ways to state our message. Another rewrite. And
another. The versions are there in Google Docs if you want to see them (it was
called Writely back then).

Every year, I would think that next year would be the year. We would finish it,
damn it. I would even update my LinkedIn status to show that my next book would
be released in 2011, I mean, 2012, I mean 2013. .. This was getting embarrassing.
I started dreading that question at parties, “So, how’s the book going?”

But now it’s 2017. We’ve finished it. So there’s a fair bit of work sitting here in
front of you. We’ve talked about these ideas with all our clients over these 11 years,
and they’ve helped us refine them. We’ve had dialogs over lunch and drinks with
our colleagues and fellow travelers. We’ve done presentations at conferences.
Fortunately, we joined a consulting company, Pillar Technology, who encouraged
everything we were doing and actually incorporated a lot of our ideas into the
company’s way of managing projects. And we’ve used the ideas day-to-day in our
consulting work to continually improve the execution of every project we’ve led
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over these years. Many other friends and coworkers have helped us understand how
this book needed to be written.

We won'’t say that it works. We can’t say that. It isn’t a set of best practices. But
we hope we can help provide a new worldview and yes, some practices that could
be helpful to our readers as you try to push some software out the door.

Westerville, OH Daryl Kulak
January 2017



We’ve been working on the ideas in this book for a long time and, thus, have had
many collaborators. We will inevitably miss some names and, for that, we are sorry.

Thank you so much to Chris Davis, Geoff Wilhelm, Yvonne Weller, Mike
Miller, Naum Sayfullin, Conal Thompson, Joe Sjostrom, Diane Roquemore, Jodi
Cannon, Rob Richardson, Zach Guisinger, Andy Secrest, Chris Beale, Patrick
Welsh, Gary Baker, Justin Searls, Kelly Allan, Sanjiv Augustine, Rick
Neighbarger, Angelo Mazzocco, Ben Blanquera, Kermit Morse, Justin Foley,
John Griffin, Jim Hertzfeld, Anita Shankar, Rich Diers, Bill Gray, Sip Reyes,
Rachel Howard, Mike Cottmeyer, Mark Davidson, Mark Walker, Joe Hammond
and Tax Commissioner Joe Testa.

Thank you to the readers of Daryl’s first book and everyone who gave us
encouragement to write another one.

Thanks to our colleagues at ISSS, who continually encourage us to progress in
our understanding of systems thinking, including Dennis Finlayson, Delia
MacNamara, Debora Hammond, Jennifer Makar and many others.

A special thanks to Linda Farrenkopf, Brian Caldwell, Walter den Haan, Jeff
Jamison and John Lavkulich for your enduring friendship and encouragement.

Thanks to everyone at Pillar for allowing us to try our ideas with so many clients,
incorporating our work into the very fabric of how Pillar operates. We appreciate
the conversations and feedback from many Pillarites, including Bob Myers, Matt
VanVleet, Gary Gentry, John Huston, Katie Robinson, Allen Smith, Cheryl Smith,
Nish Gandhi, Mary Kaufman, Dan Wiebe, Todd Flanders, Kevin Smith, Steve
Yaffe, Rich Dammkoehler and Kevin McCann.

Thank you to everyone in the Java Guys program, organizers and inmates, at
Marion Correctional Institute. You guys really inspire us with your continuous
dedication to becoming great test-driven developers.

Thanks in particular to Gene Johnson for joining “The Church of Hong” those
Sunday mornings and giving us specific, but always kind, feedback on so many
parts of this book. You really helped us organize our ideas.

We’d like to thank Dr. Theodore Williams for creating the Purdue Enterprise
Reference Architecture (PERA), for introducing Hong to the major players in
enterprise integration, and for being a true gentleman in everything he did.
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A masterful, thought-provoking read for any business leader motivated to sustain-

ably improve business value. Its delightfully entertaining but substance-rich style

will readily guide you to “aha moments” on how to advance agile software
development to enterprise scale!

Conal Thompson, CTO and VP of IT, Chemical Abstracts Service,

a Division of the American Chemical Society

At recent conferences of the International Society for the Systems Sciences
(ISSS), I have enjoyed talking with Daryl, learning about his work, and witnessing
the evolution of this book. I’'m impressed with the way he and co-author Hong have
effectively linked abstract concepts of systems theories with good, practical advice
for software development teams. They’ve created a valuable bridge between aca-
demic scholarship in the systems field and the day-to-day functioning of software
teams. A must-read for software managers.

Debora Hammond, PhD, Professor of Interdisciplinary Studies,
Hutchins School of Liberal Studies, Sonoma State University;
author of “The Science of Synthesis” and past president of ISSS

Dr. Li and Daryl have produced a very nice book in “The Journey to Enterprise
Agility.” This book integrates the highest priority ingredients that are necessary to
achieve true enterprise agility. My favorite ingredient is human relationships. This
book not only includes important teaching on process, technology, value, etc. but
also on human relationships. It is no wonder that Hong and Daryl have not only
written this excellent book but also that they have spent their careers successfully
developing systems within an enterprise agility framework.

Angelo Mazzocco, CIO, Central Ohio Primary Care

This is a marvelous book! It only took a few pages to realize that the authors
have created a sound basis for effective team performance. The Journey to Enter-
prise Agility provides a mindset, not a static formula, which is refreshing. Any
software development organization that chooses not to embrace what this book
offers probably misses an opportunity to enhance their performance.

Gene Bellinger, Director - Systems Thinking World (systemswiki.org)

Xi


http://systemswiki.org/

xii Endorsements

Have you wondered how to improve the process of software product develop-
ment? It’s about changing your approach to leadership, your concept of profession-
alism, even how you see the world. But it’s worth it. Daryl and Hong’s book will
give you details on how to make that shift.

Philip Pointer, VP Applications Development, Mednax National Medical Group
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