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We dedicate this book to Robert Rosen and
W. Edwards Deming for their contributions to
systems science, the workplace and society.
Each man forged a new path, even though
they were often marginalized and
misinterpreted during their lives and even
afterward. Each of them saw derivative works
that claimed to represent them, but often fell
far short. We hope to guide the conversation
back to Rosen’s and Deming’s original
material, where the real value still lies.



Preface

I remember Hong’s frantic phone call back in 2003. I was busy trying to get a new

solo consulting venture off the ground. Hong wanted to talk about some “systems

thinking” nonsense. He wanted us to write a damn book about it. I had just finished

the second edition of my first book and, quite frankly, was in no mood.

Three years later, the ever-persistent Hong had convinced me this was a book

that needed to be written.

Hong warned me this would be a long journey. I had much to learn, because I

had to catch up on his 3 years of (full-time) research. We then agreed to meet every

Sunday morning at around 10:30. In 2006, we started writing in earnest on evenings

and weekends.

So, we began in 2006. Eleven years ago, as I write these words.

It took me a long, long time to understand systems thinking as Hong was

teaching me. It took even longer to apply it to day-to-day life in a software team.

I am a slow learner, apparently. Glacial. But, eventually, it came together in my

head. I began to feel like we had something big.

Around 2008, Hong and I trashed what we had and rewrote the entire book once

we realized that our audience might not want to know every thought, meal and fart

of our systems scholars. We rewrote it again the next year to incorporate more

storytelling into the text, rather than dry bullet points of principles and concepts.

We figured out better, clearer ways to state our message. Another rewrite. And

another. The versions are there in Google Docs if you want to see them (it was

called Writely back then).

Every year, I would think that next year would be the year. We would finish it,

damn it. I would even update my LinkedIn status to show that my next book would

be released in 2011, I mean, 2012, I mean 2013. . . This was getting embarrassing.

I started dreading that question at parties, “So, how’s the book going?”

But now it’s 2017. We’ve finished it. So there’s a fair bit of work sitting here in

front of you. We’ve talked about these ideas with all our clients over these 11 years,

and they’ve helped us refine them. We’ve had dialogs over lunch and drinks with

our colleagues and fellow travelers. We’ve done presentations at conferences.

Fortunately, we joined a consulting company, Pillar Technology, who encouraged

everything we were doing and actually incorporated a lot of our ideas into the

company’s way of managing projects. And we’ve used the ideas day-to-day in our

consulting work to continually improve the execution of every project we’ve led
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over these years. Many other friends and coworkers have helped us understand how

this book needed to be written.

We won’t say that it works. We can’t say that. It isn’t a set of best practices. But

we hope we can help provide a new worldview and yes, some practices that could

be helpful to our readers as you try to push some software out the door.

Westerville, OH Daryl Kulak

January 2017
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