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Abstract 

&roZGVoXrFLQJ, GLH ,GHH $XfJDEHQ �EHr GDV ,QWHrQHW DQ HLQH *rXSSH YoQ 0HQ�
VFKHQ ÄDXV]XVoXrFHQ³, LVW DOV .oQ]HSW VHLW ]HKQ -DKrHQ EHNDQQW. ,Q GLHVHP .DSL�
WHO ZLrG EHVSroFKHQ, ZDV JHQDX VLFK KLQWHr GHP %HJrLff YHrELrJW XQG ZHOFKH 
XQWHrVFKLHGOLFKHQ )orPHQ YoQ &roZGVoXrFLQJ PDQ XQWHrVFKHLGHQ NDQQ �LQWHr�
PHGLlrH PODWWforPHQ, frHLH /|VXQJHQ, XQWHrQHKPHQVHLJHQH PODWWforPHQ XQG 
0DrNWSOlW]H�. ,P :HLWHrHQ VWHOOW GDV .DSLWHO GHQ &roZGVoXrFLQJ�Pro]HVV Yor, 
GHr LQ f�Qf 6FKrLWWH XQWHrWHLOW ZLrG� 9orEHrHLWXQJ, ,QLWLLHrXQJ, DXrFKf�KrXQJ, 
$XVZHrWXQJ XQG 9HrZHrWXQJ. =XGHP ZHrGHQ GLH &KDQFHQ XQG 5LVLNHQ YoQ 
&roZGVoXrFLQJ EHVSroFKHQ XQG HV ZHrGHQ 7LSSV GDf�r JHJHEHQ, ZLH PDQ GLHVHV 
:HrN]HXJ GHV ,QQoYDWLoQVPDQDJHPHQWV VLQQYoOO HLQVHW]HQ NDQQ. 
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1 Die Idee hinter Crowdsourcing 

(LQH GHr Jr|�WHQ +HrDXVforGHrXQJHQ f�r YLHOH 8QWHrQHKPHQ LVW HV LQQoYDWLYHr 
DOV GLH :HWWEHZHrEHr ]X VHLQ. DHr HrVWH ]X VHLQ, GHr QHXH :HJH HrforVFKW XQG 
QHXH ,GHHQ YHrZLrNOLFKW LVW HLQ HQWVFKHLGHQGHr (rfoOJVfDNWor LQ =HLWHQ GHV JOoED�
OHQ :HWWEHZHrEV. DXrFK GLH YHrQHW]WH :HOW PLW GHr DOOJHJHQZlrWLJHQ 9HrELQGXQJ 
]XP ,QWHrQHW XQG GHQ XQHQGOLFKHQ .ooSHrDWLoQVP|JOLFKNHLWHQ LVW GHr .DPSf XP 
7DOHQWH ]X HLQHP .DPSf XP EHVVHrH ,GHHQ JHZorGHQ. 8QG LQ GLHVHP =XVDP�
PHQKDQJ VSLHOW &roZGVoXrFLQJ ± HLQ %HJrLff GHr KHXWH ]HKQ -DKrH DOW LVW ± HLQH 
HQWVFKHLGHQGH 5oOOH. DHr %HJrLff LVW HLQ 1HoOoJLVPXV DXV GHQ :|rWHrQ Ä&roZG³ 
XQG Ä2XWVoXrFLQJ³. :lKrHQG 2XWVoXrFLQJ HLQH $XfJDEH DQ HLQH GHfLQLHrWH 
*rXSSH ]XZHLVW, ZHQGHW VLFK &roZGVoXrFLQJ DQ HLQH PHLVW DQoQ\PH *rXSSH. 
DLH *rXSSH SrlVHQWLHrW GDrDXfKLQ P|JOLFKH /|VXQJHQ XQG GHr $XfWrDJJHEHr 
QXW]W GHQ /|VXQJVYorVFKODJ, GHr VHLQHQ %HG�rfQLVVHQ DP HKHVWHQ HQWVSrLFKW 
�DDZVoQ XQG %\QJKDOO �����. ,P -DKr ���� KDW GLH :HEVHLWH KXPDQrLJKWVOo�
Jo.QHW HWZD GD]X DXfJHrXfHQ HLQ 6\PEoO f�r 0HQVFKHQrHFKWH ]X HQWZHrfHQ. DDV 
ProMHNW HrKLHOW ��.��� (LQrHLFKXQJHQ DXV ��� /lQGHrQ. 

DLH $QZHQGXQJVflOOH f�r &roZGVoXrFLQJ VLQG YLHOflOWLJ, XQG Vo HQWVWHKHQ 
DP ODXfHQGHQ %DQG QHXH PODWWforPHQ �+oZH ����� 6OoDQH �����. DLH :HEVHLWH 
crowdsourcing.org XQG GLH GHXWVFKH 6HLWH crowdsourcingblog.de ELHWHQ HLQHQ 
XPfDVVHQGHQ hEHrEOLFN �EHr GLH DNWXHOOH &roZGVoXrFLQJ�/DQGVFKDfW. $OOJHPHLQ 
N|QQHQ &roZGVoXrFLQJ ProMHNWH LQ GLH foOJHQGH YLHr *rXSSHQ HLQJHWHLOW ZHrGHQ. 

1.1 Intermediäre Plattformen 

0LW GLHVHP )orPDW KLOfW HLQ PODWWforPEHWrHLEHr, $XfWrDJJHEHrQ =XJDQJ ]X HLQHr 
*rXSSH YoQ Lösenden (engl. Solver) ]X EHNoPPHQ, XP EHL HLQHr )rDJHVWHOOXQJ 
]X KHOfHQ. ,QWHrPHGLlrH PODWWforPHQ XQWHrKDOWHQ HLQH *rXSSH YoQ /|VHQGHQ, 
LQGHP VLH GLHVHr *rXSSH VWlQGLJ QHXH )rDJHVWHOOXQJHQ SrlVHQWLHrHQ. DLH PODWW�
forPHQ YHrfoOJHQ XQWHrVFKLHGOLFKH ,QWHrHVVHQ XQG DOV VoOFKH VLQG VLH f�r XQWHr�
VFKLHGOLFKH *rXSSHQ LQWHrHVVDQW. +DXSWVlFKOLFK WrHWHQ ,QWHrPHGLlrH PODWWforPHQ 
LQ GHQ foOJHQGHQ YLHr *rXSSHQ DXf� ��� )	( PODWWforP, ��� ,GHDWLoQ�PODWWforP, 
��� 0DrNHWLQJ XQG DHVLJQ PODWWforP VoZLH ��� &OLFNZorNLQJ. F&E Plattformen 
KHOfHQ 8QWHrQHKPHQ $QWZorWHQ DXf )rDJHQ DXV GHr )orVFKXQJ XQG (QWZLFNOXQJ 
]X fLQGHQ. DLHVH PODWWforPHQ ]LHKHQ )orVFKHr DQ XQG 8QWHrQHKPHQ EH]DKOHQ 
JHZ|KQOLFK YHrJOHLFKVZHLVH KoKH PrHLVH f�r GLH /|VXQJHQ YoQ NoPSOH[HQ ProE�
OHPHQ. %HLVSLHOH f�r PODWWforPHQ VLQG� TecScout, InnoCentive, ideaconnection, 
allied mindstorms oGHr Innovationskraftwerk. (LQLJH NoQ]HQWrLHrHQ VLFK DXf 
EHrHLWV JHVLFKHrWH )	( .HQQWQLVVH XQG LKr =ZHFN LVW HV, HLQH 9HrZHQGXQJ f�r 
JHLVWLJHV (LJHQWXP DXf]XEDXHQ. �]. %. yet2.com, pharmalicensing.com). DLH 
]ZHLWH *rXSSH GHr &roZGVoXrFLQJ ,QWHrPHGLlrH VLQG VoJHQDQQWH Ideation Platt-
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formen. $QGHrV DOV )	( PODWWforPHQ VLQG GLH (rJHEQLVVH GHr ,GHDWLoQ PODWWfor�
PHQ DOOJHPHLQHr, GLHQHQ HKHr DOV ,QVSLrDWLoQ XQG VLQG ZHQLJHr WHFKQLVFK GHWDLO�
OLHrW. DLHVH PODWWforP VLQG EHVoQGHrV LQ GHQ fr�KHQ PKDVHQ HLQHV ,QQoYDWLoQVSro�
MHNWHV LQWHrHVVDQW, ZHLO HLQ %OLFN GHr 7HLOQHKPHr YoQ DX�HQ DXf GHQ Pro]HVV GHP 
8QWHrQHKPHQ KLOfW, GHQ /|VXQJVrDXP ]X HrZHLWHrQ. DLH ,GHHQ rHLFKHQ YoQ HLQ 
SDDr 6lW]HQ ELV ]X PHKrVHLWLJHQ %HVFKrHLEXQJHQ. %HLVSLHOH f�r VoOFKH PODWWfor�
PHQ VLQG� atizo.com, jovoto.com. unseraller.com, crowdINNO.com, tricider.com, 
bonspin.de oGHr yutongo.com. DLH GrLWWH *rXSSH GHr ,QWHrPHGLlrH ELOGHW GLH 
.DWHJorLH Marketing und Design. DLHVH PODWWforPHQ ]LHKHQ GHVLJQLQWHrHVVLHrWH 
1XW]Hr DQ XQG KHOfHQ 8QWHrQHKPHQ, QHXH /oJoV, :HEVHLWHQ, %roVFK�rHQ oGHr 
0DrNHWLQJ�.DPSDJQHQ ]X HQWZLFNHOQ. %HLVSLHOH VLQG 99designs.com, crow-
dSpring.com, quaxter.de, a-better-tomorrow.de, logoarena.ce oGHr brandsupp-
ly.de. DLH OHW]WH *rXSSH GHr ,QWHrPHGLlrH ELOGHQ GLH Clickworking Plattformen. 
DLHVH ELOGHQ HLQH 8PJHEXQJ, LQ GHr VLPSOH $XfJDEHQ HffL]LHQW DQ HLQH *rXSSH 
YoQ 1XW]HrQ DXVJHJOLHGHrW�oXWJHVoXrFHG ZHrGHQ N|QQHQ. $XfJDEHQ N|QQHQ 
EHLVSLHOVZHLVH VHLQ, GLH 9HrOLQNXQJHQ GHr :HEVHLWHQ ]X �EHrSr�fHQ, HLQ ProGXNW 
]X YHrNDXfHQ, NOHLQH OoNDOH -oEV DXV]Xf�KrHQ, oGHr 7H[WH ]X �EHrVHW]HQ E]Z. 
PLW]XVFKrHLEHQ. %HLVSLHOH KLHrf�r VLQG amazon mechanical turc, clickwor-
ker.com, testmaster.com oGHr AppJobber.  

1.2 Freie Lösung 

DLH ]ZHLWH *rXSSH GHr &roZGVoXrFLQJ ProMHNWH NDQQ PLW GHQ :orWHQ ÄfrHLH 
/|VXQJ³ EHVFKrLHEHQ ZHrGHQ. +LHrEHL ELOGHW VLFK HLQH *rXSSH DQ /HXWHQ, GLH 
HLQH /|VXQJ JHPHLQVDP HrDrEHLWHW, GLH LP 1DFKKLQHLQ NoVWHQOoV JHQXW]W ZHrGHQ 
NDQQ. ,P *HJHQVDW] ]X ,QWHrPHGLlrHQ LVW HV QLFKW HLQ 8QWHrQHKPHQ, GDV HLQH 
H[SOL]LWH )rDJH VWHOOW� VWDWWGHVVHQ VLQG HV 1XW]Hr, GLH HLQ JHPHLQVDPHV ProEOHP 
E]Z. %HG�rfQLV KDEHQ XQG VLFK ]XVDPPHQWXQ, XP HLQH JHPHLQVDPH /|VXQJ ]X 
HQWZLFNHOQ. :lKrHQG GLH HrVWH .DWHJorLH YoQ PODWWforPHQ HLQHr 7oS�DoZQ 
ProEOHPO|VXQJVVWrDWHJLH HQWVSrLFKW, VWHOOW GLHVH ]ZHLWH .DWHJorLH HLQHQ %oWWoP�
XS $QVDW] GDr. hEOLFKHrZHLVH VLQG NoVWHQOoVH /|VXQJHQ HQWZHGHr HLQH :HEVHLWH 
oGHr HLQ 6ofWZDrH ProJrDPP. /|VXQJHQ GLHVHr $rW ZHrGHQ DXFK DOV 2SHQ 
6oXrFH LP %HrHLFK GHr 6ofWZDrH EH]HLFKQHW. %HLVSLHOH VLQG GHr :HEEroZVHr 
Firefox, GDV %HWrLHEVV\VWHP Linux, GHr :HEVHrYHr Apache oGHr GHr 9LGHoSOD\Hr 
VLC.  

DLH PHLVWHQ Open Source Softwareprojekte ZHrGHQ YoQ HLQHP HLQ]HOQHQ 
(QWZLFNOHr HQWZLFNHOW, GHr JHOHJHQWOLFK YoQ DQGHrHQ XQWHrVW�W]W ZLrG. :HQLJH 
ProMHNWH ZHFNHQ GLH $XfPHrNVDPNHLW HLQHr Jro�HQ *rXSSH YoQ ProJrDPPLH�
rHrQ. DLH ]ZHLWH .DWHJorLH YoQ frHLHQ /|VXQJHQ ELOGHQ :HEVHLWHQ. ,Q GHQ PHLV�
WHQ )lOOHQ HQWZLFNHOW HLQH *rXSSH YoQ )rHLZLOOLJHQ HLQH frHL YHrf�JED�
rH�NoVWHQOoVH $OWHrQDWLYH ]X HLQHr SroSrLHWlrHQ /|VXQJ. DDV EHNDQQWHVWH %HL�
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VSLHO LQ GLHVHr .DWHJorLH LVW GLH :HEVHLWH Wikipedia, DEHr HV JLEW YLHOH NOHLQHrH 
ProMHNWH, GLH HLQHr lKQOLFKHQ ,GHoOoJLH HQWVSrXQJHQ VLQG. (LQ VoOFKHV ProMHNW LVW 
Openstreetmap, HLQH NoVWHQOoVH .DrWH, GLH HV 1XW]HrQ HrP|JOLFKW YHrVFKLHGHQH 
$QVLFKWHQ f�r VSH]LHOOH ,QforPDWLoQHQ, ZLH gffHQWOLFKHr 7rDQVSorW, )DKrrDGZHJH 
oGHr 5oOOVWXKO]XJlQJH ]X Hr]HXJHQ. 

1.3 Unternehmenseigene Plattformen 

8QWHrQHKPHQVHLJHQH PODWWforPHQ ZHrGHQ YoQ )LrPHQ JHQXW]W, ZHQQ GLHVH PLW 
HLQHr XQWHrQHKPHQVVSH]LfLVFKHQ *rXSSH YoQ 1XW]HrQ LQWHrDJLHrHQ ZoOOHQ. DLHVH 
PODWWforPHQ KHOfHQ 8QWHrQHKPHQ, .XQGHQ ]X HrVFKOLH�HQ, fr�K]HLWLJ 7rHQGV ]X 
HQWGHFNHQ XQG )HHGEDFN ]X HrKDOWHQ. -HGoFK VLQG GLHVH DrEHLWVLQWHQVLY, GHQQ 
1XW]Hr, GLH )HHGEDFN JHEHQ, ZoOOHQ YoP 8QWHrQHKPHQ DXFK HWZDV ]Xr�FNHrKDO�
WHQ. PHrPDQHQWH ,QWHrDNWLoQ LVW Q|WLJ, GDPLW GLH 1XW]HrJrXSSHQ PoWLYLHrW XQG 
HQJDJLHrW EOHLEHQ. =ZHL $rWHQ GHr 8QWHrQHKPHQVSODWWforPHQ ZHrGHQ JHQXW]W� 
 

 Produktideen und Lösungen: DDEHL VXFKHQ 8QWHrQHKPHQ QDFK 
QHXHQ ProGXNWHQ, GLH VLH LQ GHr =XNXQfW DQELHWHQ N|QQHQ. Tchibo 
EHfrDJW DHVLJQHr XQG .XQGHQ QDFK ,GHHQ f�r LKrH Z|FKHQWOLFKHQ 
$QJHEoWH, Starbucks EHfrDJW .XQGHQ ]X LKrHQ :�QVFKHQ, XQG 
BMW VXFKW QDFK $XVVWDWWXQJVPHrNPDOHQ f�r ]XN�QfWLJHQ $XWoV LQ 
LKrHr 9LrWXHOOHQ ,QQoYDWLoQVDJHQWXr �9,$�. 

 Branding und Design: DLHVH PODWWforPHQ HrVFKOLH�HQ GDV DH�
VLJQ� XQG 0DrNHWLQJYHrVWlQGQLV LKrHr .XQGHQ. %HL BurdaStyle.com 
KDQGHOQ NQDSS ���.��� 0LWJOLHGHr PLW 6FKQLWWPXVWHrQ XQG fHLHrQ 
HLQ 5HYLYDO GHV 0oGHYHrVWlQGQLVVHV GHr :LrWVFKDfWVZXQGHrMDKrH, 
EHL Muji N|QQHQ DOWH ProGXNWH �EHrDrEHLWHW oGHr QHXH YorJHVFKOD�
JHQ ZHrGHQ, XQG EHL OSRAM ZXrGH HLQH &oPPXQLW\ DXfJHEDXW, 
XP /DPSHQ, GLH GXrFK /(DV OHXFKWHQ, ]X HQWZHrfHQ. 

 

8QWHrQHKPHQVHLJHQH PODWWforPHQ ZHrGHQ ofW DOV :KLWH�/DEHO�9HrVLoQHQ LQ 
=XVDPPHQDrEHLW PLW $QELHWHrQ YoQ LQWHrPHGLlrHQ PODWWforPHQ rHDOLVLHrW �ZoEHL 
DOOHrGLQJV QXr GDV 8QWHrQHKPHQVOoJo VLFKWEDr LVW�. $Xf GLHVHP *HELHW HQWZL�
FNHOW VLFK HLQH .OHLQLQGXVWrLH, GLH 8QWHrQHKPHQ GDEHL KLOfW, LKrH HLJHQH &roZG�
VoXrFLQJ PrlVHQ] DXf]XEDXHQ. DLH foOJHQGHQ ]ZHL %HLVSLHOH EDVLHrHQ DXf :KLWH�
/DEHO�/|VXQJHQ� 
 

 DLH f�KrHQGH LWDOLHQLVFKH %DQN Intesa Sanpaola VWDrWHWH LP -DKr 
���� GLH PODWWforP europeanictchallenge.com. DrHL�LJ ,&7 6WDr�
WXSV ZXrGH DXV ��� %HZHrEHrQ DXVHrZlKOW XQG ]X HLQHP PHKrWl�
JLJHQ 6WDrWXS %ooW &DPS HLQJHODGHQ. 
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 )�r GLH Grameen Foundation KDW Skipso grameenfoundati-
on.applab.org HQWZLFNHOW. +LHr ZHrGHQ 0oELOH $SSV XQG DLHQVW�
OHLVWXQJHQ JHVXFKW, GLH DXf (QWZLFNOXQJVOlQGHr ]XJHVFKQLWWHQ 
VLQG. DDQN GHr ELVKHrLJHQ /|VXQJHQ HrKDOWHQ ZHrGHQGH 0�WWHr ,Q�
forPDWLoQHQ ]X JHVXQGHr (rQlKrXQJ, %DXHrQ N|QQHQ EHVVHrH (QW�
VFKHLGXQJHQ WrHffHQ DXfJrXQG YoQ 9orKHrVDJHQ ]X :HWWHr XQG 
0DrNWSrHLVHQ oGHr VLH OHrQHQ 1HXHV ]Xr PfOHJH YoQ NrDQNHQ 7LH�
rHQ. 

1.4 Marktplätze 

DLH YLHrWH .DWHJorLH QHQQW VLFK Ä0DrNWSOlW]H³. 6oOFKH PODWWforPHQ ELHWHQ .rHD�
WLYHQ oGHr (QWZLFNOHrQ HLQ 9HQWLO, XP HLQ PXEOLNXP ]X HrrHLFKHQ. DLHVH 0DrNW�
SOlW]H YHrNDXfHQ HQWZHGHr EHrHLWV HWDEOLHrWH oGHr HQWZorfHQH ProGXNWH, ZLH 
dreamheels.com �KLHr NDQQ MHGHr ]XP 6FKXKGHVLJQHr ZHrGHQ� oGHr thread-
less.com �HLQH PODWWforP, DXf GHr 7�6KLrWV GHVLJQW ZHrGHQ N|QQHQ�, DOWHrQDWLY 
KDQGHOW HV VLFK XP 0DrNWSOlW]H f�r ,GHHQ, GLH QoFK )LQDQ]PLWWHO EHQ|WLJHQ. 
DLHVH )LQDQ]LHrXQJVYHrPLWWOHr ZHrGHQ DOV &roZGfXQGLQJ PODWWforPHQ EH]HLFKQHW 
XQG KDEHQ LQ GHQ OHW]WHQ -DKrHQ HLQH Jro�H PHGLDOH %HDFKWXQJ JHfXQGHQ. $Xf 
:HEVHLWHQ ZLH kickstarter.com oGHr sellaband.com VXFKHQ )LOPPDFKHr, 0XVL�
NHr, 6FKrLfWVWHOOHr oGHr (QWrHSrHQHXrH QDFK )|rGHrXQJ f�r LKrH DQVWHKHQGHQ Pro�
MHNWH. :HQQ GDV ProMHNW JHQXJ ,QWHrHVVH Hr]HXJW, XP GLH JHZ�QVFKWH 0HQJH DQ 
)|rGHrXQJ ]X HrKDOWHQ, ZLrG GLH JHVDPWH 6XPPH DQ GDV ProMHNW �EHrJHEHQ. DLH 
PHLVWHQ PODWWforPHQ ]DKOHQ QXr DXV, VofHrQ GLH EHQ|WLJWH 6XPPH HrrHLFKW ZXrGH. 
,Q DHXWVFKODQG LVW GDV EHNDQQWHVWH %HLVSLHO YoQ &roZGfXQGLQJ GLH )HrQVHKVHrLH 
6WroPEHrJ, )DQV LQYHVWLHrWHQ KLHr PHKr DOV HLQH 0LOOLoQ (Xro, GDPLW GLH 6HrLH 
ZHLWHrKLQ JHGrHKW ZLrG. %HL .LFNVWDrWHr VDPPHOWHQ GLH DHVLJQHr f�r HLQH GLJLWDOH 
8Kr PLW GHP 1DPHQ ÄPHEEOH³, GLH PLW GHP 6PDrWSKoQH NoPPXQL]LHrW, �EHr �,� 
0LOOLoQHQ 86 DoOODr. 

DLH $QZHQGXQJVEHrHLFKH f�r &roZGVoXrFLQJ VLQG YLHOflOWLJ, ZLH GLH oEHQ 
GLVNXWLHrWHQ %HLVSLHOH ]HLJHQ. ,P ,QWHrQHW HQWVWHKHQ VWlQGLJ QHXH ,GHHQ. DLHV 
PDFKW HV f�r 8QWHrQHKPHQ Vo ZLFKWLJ, VLFK PLW GLHVHQ 7KHPHQ DXVHLQDQGHr]X�
VHW]HQ XQG ]X OHrQHQ, ZLH PDQ &roZGVoXrFLQJ HffHNWLY HLQVHW]W. DDV ,QWHrQHW 
ELHWHW HLQH HLQfDFKH 9HrELQGXQJ ]X GHQ 0DVVHQ XQG ZHQQ 8QWHrQHKPHQ HV rLFK�
WLJ QXW]HQ, NDQQ HV QHXH ,GHHQ XQG /|VXQJVYorVFKOlJHQ ]X DNXWHQ ProEOHPHQ 
OLHfHrQ. 

DDV foOJHQGH .DSLWHO VoOO HLQHQ NXr]HQ hEHrEOLFN �EHr orJDQLVDWorLVFKH 
+HrDXVforGHrXQJHQ JHEHQ, GLH LQ 9HrELQGXQJ PLW &roZGVoXrFLQJ VWHKHQ. =X 
GLHVHP =ZHFN ZLrG HrVW GHr &roZGVoXrFLQJ Pro]HVV HrOlXWHrW XQG LQ f�Qf HLQ]HO�
QH 6FKrLWWH DXfJHWHLOW. $QVFKOLH�HQG ZHrGHQ GLH &KDQFHQ XQG P|JOLFKHQ 5LVLNHQ 
YoQ &roZGVoXrFLQJ GLVNXWLHrW, GDV .DSLWHO HQGHW PLW HLQHr NXr]HQ /LVWH GHr 
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ZLFKWLJVWHQ $VSHNWH, GLH 0DQDJHr EHDFKWHQ VoOOWHQ, ZHQQ VLH &roZGVoXrFLQJ 
DQZHQGHQ.  

 
 

2 Der Crowdsourcing Prozess 

DDV (LQVDW]JHELHW YoQ &roZGVoXrFLQJ LVW YLHOflOWLJ. 2E HLQ +oEE\JHoOoJH GHQ 
SHrfHNWHQ 6WDQGorW f�r HLQH QHXH *oOGPLQH HQWGHFNW, 6WXGHQWHQ 7�6KLrWV GHVLJ�
QHQ ODVVHQ, GLH ]X 9HrNDXfVVFKODJHrQ ZHrGHQ, oGHr PK\VLNHr, GLH VLFK LP 5XKH�
VWDQG EHfLQGHQ, /|VXQJHQ f�r ProEOHPH fLQGHQ, GLH YorKHr DXW]HQGH YoQ ,QJHQL�
HXrHQ YHr]ZHLfHOQ OLH�HQ ± &roZGVoXrFLQJ KDW EHZLHVHQ, GLH SDVVHQGH $QWZorW 
DXf YLHOH )rDJHQ ]X OLHfHrQ. 8P HLQ WLHfHV 9HrVWlQGQLV GLHVHr 0HWKoGH ]X HrODQ�
JHQ, ZLrG GHr Pro]HVV LQ f�Qf DXfHLQDQGHrfoOJHQGH 6FKrLWWH DXfJHWHLOW� 

 9orEHrHLWXQJ 
 ,QLWLLHrXQJ 
 DXrFKf�KrXQJ 
 $XVZHrWXQJ  
 9HrZHrWXQJ 

-HGHr 6FKrLWW ZLrG PLW YHrVFKLHGHQHQ +HrDXVforGHrXQJHQ YHrEXQGHQ XQG PXVV 
JHPDQDJHG ZHrGHQ, GDPLW &roZGVoXrFLQJ HrfoOJrHLFK DOV ProEOHPO|VXQJV�
LQVWrXPHQW GLHQHQ NDQQ.  

2.1 Vorbereitungen 

:HQQ HLQ 8QWHrQHKPHQ VLFK �EHrOHJW, HLQ &roZGVoXrFLQJ ProMHNW DXf]XVHW]HQ, 
VWHKW DP $QfDQJ PHLVW HLQ ProEOHP, YoQ GHP GDV 8QWHrQHKPHQ PHLQW, GDVV 
LrJHQGMHPDQGHQ DX�HrKDOE GHV 8QWHrQHKPHQV HV O|VHQ E]Z. HLQHQ VLQQYoOOHQ 
%HLWrDJ GD]X OLHfHrQ NDQQ� 

 BMW HrNHQQW, GDVV GLH .lXfHr LKrHr 0oWorrlGHr LP 9HrJOHLFK ]Xr 
.oQNXrrHQ] lOWHr ZHrGHQ XQG VXFKW QDFK ,QQoYDWLoQHQ, GLH HLQ 
M�QJHrHV PXEOLNXP DQVSrHFKHQ.  

 DHr VFKZHL]HrLVFKH (OHNWrL]LWlWVYHrVorJHr EWB P|FKWH DP ZDFK�
VHQGHQ 0DrNW f�r (OHNWroPoELOLWlW WHLOKDEHQ, KDW DEHr QoFK NHLQH 
H[DNWH 9orVWHOOXQJ GDr�EHr, ZDV GHr EHVWH $QVDW] LVW. 

 (LQH DQoQ\PH PKDrPDfLrPD VXFKW QDFK HLQHP %LoPDrNHr, XP GHQ 
.rDQNKHLWVforWVFKrLWW GHr $P\oWroSKHQ /DWHrDOVNOHroVH, HLQHr XQ�
KHLOEDrHQ .rDQNKHLW, YHrfoOJHQ ]X N|QQHQ.  
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 Swarovski VXFKW EHL GHP ProMHNW Ä&r\VWDO 9LVLoQ³ QDFK LQQoYDWL�
YHQ ProGXNWNoQ]HSWHQ XQG DHVLJQV, GLH DXf 6ZDroYVNL�.rLVWDOOHQ 
EDVLHrHQ XQG LQ GHQ EHVWHKHQGHQ /lGHQ YHrNDXfW ZHrGHQ N|QQHQ. 

:LH PDQ VLHKW, VLQG GLH (LQVDW]P|JOLFKNHLWHQ YoQ &roZGVoXrFLQJ DXFK LQ HLQHr 
XQWHrQHKPHrLVFKHQ 8PJHEXQJ PLW *HZLQQDEVLFKWHQ YLHOflOWLJ. DDPLW HLQ 8Q�
WHrQHKPHQ &roZGVoXrFLQJ MHGoFK HrfoOJrHLFK HLQVHW]HQ NDQQ, PXVV GLH rLFKWLJH 
+HrDQJHKHQVZHLVH JHZlKOW ZHrGHQ. (LQ SDDr )rDJHQ KHOfHQ GDEHL fHVW]XVWHOOHQ, 
oE &roZGVoXrFLQJ �EHrKDXSW LQfrDJH NoPPW XQG oE HV VLQQYoOO LVW, HLQH EHVWH�
KHQGH &roZGVoXrFLQJ�PODWWforP ]X QXW]HQ oGHr HLQH HLJHQH DXf]XEDXHQ. 

Was ist das erhoffte Ergebnis" (rJHEQLVVH DXV &roZGVoXrFLQJ ProMHNWHQ 
N|QQHQ VHKr XQWHrVFKLHGOLFK VHLQ� DLH 6XFKH QDFK HLQHP %LoPDrNHr f�r GLH 
$P\oWroSKH /DWHrDOVNOHroVH LVW KoFK VSH]LfLVFK XQG ZLVVHQVFKDfWVJHWrLHEHQ, GLH 
6XFKH QDFK QHXHQ ProGXNW� XQG 6HrYLFHLGHHQ LP %HrHLFK (OHNWroPoELOLWlW LVW 
HKHr DOOJHPHLQ XQG DQZHQGXQJVQDK. (LQ ZHLWHrHr 8QWHrVFKLHG EHVWHKW LQ GHr 
(rZDrWXQJVKDOWXQJ JHJHQ�EHr GHQ ,QQoYDWorHQ. :lKrHQG LP HrVWHQ )DOO HLQ 
SDWHQWLHrEDrHV PrLQ]LS, E]Z. HLQ fXQNWLoQVflKLJHr ProWoW\S HrZDrWHW ZLrG, LVW GHr 
$XfWrDJJHEHr LP ]ZHLWHQ )DOO GDPLW ]XfrLHGHQ, ZHQQ LQWHrHVVDQWH ,GHHQ HQWVWH�
KHQ oGHr LQWHrQH ,GHHQ EHVWlWLJW ZHrGHQ N|QQHQ. ,P HrVWHQ )DOO LVW GDV HrKoffWH 
(rJHEQLV GDV ProGXNW HLQHr PoQDWHODQJHQ )orVFKXQJVDrEHLW, LP ]ZHLWHQ )DOO 
HLQH $XVVDJH LQ ��� :|rWHrQ QDFK HLQHP *HLVWHVEOLW] 

Welche Plattform wird gewählt? (V JLEW ]DKOrHLFKH ,QWHrPHGLlrH PODWW�
forPHQ, GLH HLQH &roZGVoXrFLQJ &oPPXQLW\ XQG GLH HQWVSrHFKHQGH ,7 PODWW�
forP EHrHLWVWHOOHQ. DHQQoFK ]LHKHQ HV HLQLJH 8QWHrQHKPHQ Yor, HLQH HLJHQH 
PODWWforP PLW HLJHQHr &oPPXQLW\ DXf]XEDXHQ. $XFK KLHr JLEW HV DLHQVWOHLVWHr, 
GLH LP +LQWHrJrXQG DJLHrHQ XQG VLFK XP GLH WHFKQLVFKHQ XQG PHWKoGLVFKHQ $Q�
JHOHJHQKHLWHQ LQQHrKDOE GHV ProMHNWV N�PPHrQ �]. %. GDV 0�QFKQHr 8QWHrQHK�
PHQ +<9(, GDV 6ofWZDrH XQG 6HrYLFHV f�r ,GHHQZHWWEHZHrEH EHrHLWVWHOOW�. $Xf 
GHQ HrVWHQ %OLFN VFKHLQW HV ZHQLJ HLQOHXFKWHQG, EHZXVVW DXf GDV 1HW]ZHrN HLQHr 
EHrHLWV H[LVWLHrHQGHQ &oPPXQLW\ XQG GHrHQ )lKLJNHLWHQ ]X YHr]LFKWHQ. DHQQoFK 
JLEW HV *r�QGH f�r HLQH HLJHQH PODWWforP� 

 Zielcommunity: $XFK ZHQQ YLHOH &roZGVoXrFLQJ�PODWWforPHQ 
PLW GHr *r|�H XQG 4XDOLWlW LKrHr &oPPXQLW\ ZHrEHQ, PXVV PDQ 
VLFK frDJHQ, oE GorW GLH JHZ�QVFKWHQ ,QQoYDWorHQ DNWLY VLQG. 9or 
DOOHP 8QWHrQHKPHQ PLW Ä+LJK�,QYoOYHPHQW³ ProGXNWHQ, ZLH $X�
WoV, 6SorWJHrlWH oGHr =XEHK|r f�rV +oEE\, N|QQHQ ofW DXf HLQH 
VWDrNH HLJHQH 0DrNHQFoPPXQLW\ EDXHQ. 6o KDW %0: GLH HLJHQH 
,QQoYDWLoQVSODWWforP 9,$ DXfJHEDXW, DXf GHr KDXSWVlFKOLFK %0:�
(QWKXVLDVWHQ ,GHHQ XQG $QrHJXQJHQ ]X H[LVWLHrHQGHQ XQG QHXHQ 
0oGHOOHQ GHV $XWoPoELOKHrVWHOOHrV EHLWrDJHQ. 
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 Langfristiges Interesse an einer unternehmensspezifischen 
Gemeinschaft: :HQQ HLQ 8QWHrQHKPHQ SODQW GLH 2QOLQHZHOW rH�
JHOPl�LJ QDFK LKrHP ,QSXW ]X frDJHQ, NDQQ GLHV rHFKWfHrWLJHQ HLQH 
HLJHQH &oPPXQLW\ DXf]XEDXHQ. 7FKLEo ,GHDV, GLH PoQDWOLFK QHXH 
)rDJHQ SoVWHQ, NDQQ KLHr DOV %HLVSLHO JHQDQQW ZHrGHQ. :HQQ PDQ 
GDr�EHr QDFKGHQNW HLQH QHXH &oPPXQLW\ DXf]XEDXHQ, VoOOWHQ )Lr�
PHQYHrWrHWHr foOJHQGH )rDJH EHr�FNVLFKWLJHQ� ,VW GLHV HLQ HLQPDOL�
JHV ProEOHP oGHr ZHrGHQ GLH 0LWJOLHGHr GHr &oPPXQLW\ ]XN�Qf�
WLJ rHJHOPl�LJ DP ,QQoYDWLoQVSro]HVV EHWHLOLJW" 

2.2 Initiierung 

1DFKGHP VLFK HLQ 8QWHrQHKPHQ GD]X HQWVFKOoVVHQ KDW, HLQ &roZGVoXrFLQJ Pro�
MHNW DXf]XVHW]HQ XQG DXFK HLQH SDVVHQGH PODWWforP DXVJHZlKOW ZXrGH, EHVWHKW 
GHr QlFKVWH 6FKrLWW GDrLQ, GHr &roZG HLQH )rDJH ]X VWHOOHQ. (LQH )rDJHVWHOOXQJ 
oGHr HLQH $XfJDEHQVWHOOXQJ DXf HLQHr &roZGVoXrFLQJ PODWWforP EHVWHKW PHLVW DXV 
ZHQLJHQ 6lW]HQ. 9oQ Jr|�WHr %HGHXWXQJ LVW HV, GLH rLFKWLJHQ )rDJH ]X VWHOOHQ XQG 
VLH rLFKWLJ ]X forPXOLHrHQ. 

Was kann gefragt werden? ,P ,QWHrQHW N|QQHQ ,QQoYDWorHQ ]X fDVW DOOHQ 
7KHPHQ JHfXQGHQ ZHrGHQ. $OOHLQ LP GHXWVFKVSrDFKLJHQ 5DXP fLQGHW PDQ HWOL�
FKH 6HLWHQ, DXf GHQHQ EHLVSLHOVZHLVH GLVNXWLHrW ZLrG, ZHOFKH .DffHHPDVFKLQH 
XQG ZHOFKH (LQVWHOOXQJ GHQ EHVWHQ (VSrHVVo SroGX]LHrW �]. %. coffeeright.de, 
guter-kaffee.de, espressobar-24.de, coffee-community.de�. $XFK ZHQLJHr DOOWlJ�
OLFKH 7KHPHQ, ZLH GLH 5HSDrDWXr DQ )DFKZHrNKlXVHrQ �fachwerk.de� oGHr GHr 
$QEDX YoQ 0LQLJHP�VH �hausgarten.net� ZHrGHQ LP ,QWHrQHW rHJH GLVNXWLHrW. 
$XFK 1HWZorNLQJ�PODWWforPHQ ZLH ;,1* oGHr )DFHEooN ELHWHQ ,QWHrHVVHQJrXS�
SHQ GLH 0|JOLFKNHLW, JHPHLQVDPH 7KHPHQ ]X EHVSrHFKHQ XQG VLQG GHr LGHDOH 
2rW, XP /HXWH ]X fLQGHQ, GLH HLQHQ %HLWrDJ ]X HLQHP VSH]LHOOHQ 6DFKYHrKDOW 
OLHfHrQ N|QQHQ. :HQQ PDQ DOVo HLQH )rDJH ]X HLQHP EHVWLPPWHQ 7KHPD KDW, Vo 
ZLrG PDQ ]LHPOLFK VLFKHr LP ,QWHrQHW MHPDQGHQ fLQGHQ, GHr VLFK PLW lKQOLFKHQ 
)rDJHQ EHVFKlfWLJW. (V JLEW GDKHr JrXQGVlW]OLFK NHLQ 7KHPD, ]X GHP PDQ NHLQH 
)rDJHQ VWHOOHQ N|QQWH. DDKHr OLHJHQ GLH *rHQ]HQ YoQ &roZGVoXrFLQJ ZoKO EHL 
VWrDfEDrHQ 7lWLJNHLWHQ XQG GHQ *rHQ]HQ GHV JXWHQ *HVFKPDFNV. 

Kann das Problem zerlegt werden? &roZGVoXrFLQJ NDQQ GLH $QWZorW DXf 
HLQH VSH]LHOOH )rDJH ELHWHQ, HrVHW]W DEHr NHLQH )	( $EWHLOXQJ. DDKHr LVW HV ZLFK�
WLJ, VLFK JHQDX ]X �EHrOHJHQ, ZHOFKH )rDJH GHr &oPPXQLW\ JHVWHOOW ZHrGHQ VoOO. 
0LW GHr +LOfH YoQ ,QQo&HQWLYH NoQQWH &oOJDWH HLQH /|VXQJ GDf�r fLQGHQ, ZLH GLH 
)OXorSDrWLNHO LQ HLQH =DKQSDVWDWXEH JHf�OOW ZHrGHQ N|QQHQ, oKQH GDVV GDEHL 
HWZDV GDQHEHQ JHKW. DLH ,GHH KDWWH HLQ PK\VLNHr LP 5XKHVWDQG. DLH NoPSOHWWH 
$Ef�OODQODJH HQWZLFNHOWHQ GLH ,QQoYDWorHQ EHL ,QQo&HQWLYH MHGoFK QLFKW, VLH 
JDEHQ OHGLJOLFK GHQ rLFKWLJHQ ,PSXOV. 8P HLQ ]XfrLHGHQVWHOOHQGHV (rJHEQLV ]X 
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HrrHLFKHQ P�VVHQ NoPSOH[H )rDJHVWHOOXQJHQ LQ KDQGKDEEDrH 7HLOH fLOHWLHrW ZHr�
GHQ. -H NoQNrHWHr GLH )rDJH, GHVWo NoQNrHWHr N|QQHQ GLH /|VHQGHQ DQWZorWHQ. 
:Hr QDFK HLQHP $OOJHPHLQSODW] frDJW, PXVV VLFK QLFKW ZXQGHrQ, ZHQQ GLH $QW�
ZorWHQ XQNoQNrHW EOHLEHQ. 

Was ist eine Lösung wert? Wie können Entwickler motiviert werden? 
(V JLEW PHKrHrH *r�QGH, DXV GHQHQ (rfLQGHr LKrH )rHL]HLW GDf�r DXfZHQGHQ, 
8QWHrQHKPHQ ]X XQWHrVW�W]HQ. ,Q GHr /LWHrDWXr H[LVWLHrW HLQH Jro�H $Q]DKO YoQ 
(rNOlrXQJHQ KLHrf�r� GLHVH rHLFKHQ YoP ,QWHrHVVH DP 7KHPD, ,QWHrHVVH DQ HLQHP 
YHrEHVVHrWHQ ProGXNW ELV KLQ ]X rHLQHP $OWrXLVPXV. 6HQG XQG )rLHVLNH ������ 
JHEHQ HLQHQ hEHrEOLFN �EHr GHQ DNWXHOOHQ :LVVHQVVWDQG ]X GLHVHP 7KHPD. 
:HQQ 8QWHrQHKPHQ PLW HLQHP &roZGVoXrFLQJ :HWWEHZHrE EHJLQQHQ QDFK GHr 
Ä:HLVKHLW GHr 0DVVH³ ]X VXFKHQ, P�VVHQ LKQHQ GLHVH *r�QGH EHZXVVW VHLQ. (V 
QLFKW PorDOLVFK YHrZHrfOLFK VLFK GLH +LOfH YoQ )rHLZLOOLJHQ ]X KoOHQ, DEHr LQVEH�
VoQGHrH DXf ODQJH 6LFKW PXVV GHr 8PJDQJ PLW GHQ )rHLZLOOLJHQ fDLr VHLQ.  

DDKHr LVW HV ZLFKWLJ �EHr GLH (QWOoKQXQJ YoQ (rfLQGHrQ QDFK]XGHQNHQ. 
$EKlQJLJ YoQ GHr )rDJH XQG GHP 5DKPHQ N|QQHQ ,GHHQ NoVWHQOoV oGHr, ZLH EHL 
HLQLJHQ ,QQo&HQQWLYH :HWWEHZHrEHQ, ELV ]X HLQH 0LOOLoQ 86 DoOODr :HrW VHLQ. 
:lKrHQG PDQ QDFK HLQHr NoVWHQOoVHQ ,GHH frDJHQ NDQQ, ZHQQ VLH f�r HLQHQ JXWHQ 
=ZHFN LVW, ZLH HWZD f�r GHQ 8PZHOWVFKXW], VoOOWH PDQ QLFKW YHrVXFKHQ )rHLZLO�
OLJH DOV SrHLVZHrWH $rEHLWVNrlfWH ]X YHrVWHKHQ. $OOJHPHLQ NDQQ PDQ VDJHQ, MH 
SrofHVVLoQHOOHr GLH (rJHEQLVVH VHLQ VoOOHQ �]. %. EHL ZLVVHQVFKDfWOLFKHQ ProEOH�
PHQ LQ GHr PKDrPDLQGXVWrLH�, GHVWo HKHr NHQQHQ GLH (rfLQGHr GHQ :HrW LKrHr 
$rEHLW. (LQH DOV DQJHPHVVHQ HPSfXQGHQH 9HrJ�WXQJ LVW LQ VoOFKHQ )lOOHQ ZH�
VHQWOLFK f�r GHQ (rfoOJ GHV ProMHNWHV. ,Q DQGHrHQ )lOOHQ VSLHOW HLQH fLQDQ]LHOOH 
9HrJ�WXQJ QXr HLQH XQWHrJHorGQHWH 5oOOH, XQG HLQH NrHDWLYH $rW GHr 9HrJ�WXQJ 
NDQQ GLH $WWrDNWLYLWlW GHV :HWWEHZHrEV HrK|KHQ XQG VoPLW LQGLrHNW DXFK GLH 
4XDOLWlW GHr /|VXQJHQ EHHLQfOXVVHQ. 6o NDQQ EHLVSLHOVZHLVH HLQ %HVXFK GHr 
)orVFKXQJVHLQrLFKWXQJ oGHr DXFK GLH ProEHfDKrW HLQHV QHX HQWZLFNHOWHQ )DKr�
]HXJV HLQ DXVrHLFKHQGHr $QrHL] f�r WHFKQLNEHJHLVWHrWH 0HQVFKHQ VHLQ, DP :HWW�
EHZHrE WHLO]XQHKPHQ. 

Wie erreicht man die richtigen Teilnehmer? :HQQ HV GDV =LHO LVW, GDV 
:LVVHQ GHr 0DVVHQ ]X QXW]HQ, NDQQ HV HLQH 9HrVFKZHQGXQJ YoQ =HLW VHLQ, GLH 
�EOLFKHQ 9HrGlFKWLJHQ ]X frDJHQ. ,Q HLQHP &roZGVoXrFLQJ :HWWEHZHrE KDW GHr 
VFKZHL]HrLVFKH (OHNWrL]LWlWVYHrVorJHr (:% DXf GHr PODWWforP $W]Lo foOJHQGH 
)rDJH JHVWHOOW� Ä:HOFKH ProGXNWH XQG 6HrYLFHV Z�QVFKHQ 6LH VLFK YoQ HLQHP 
LQQoYDWLYHQ (OHNWrL]LWlWVXQWHrQHKPHQ"³ 2EZoKO VLH PLW GHP (rJHEQLV ]XfrLHGHQ 
ZDrHQ, EHPHrNWH GHr ProMHNWPDQDJHr, GDVV LQVEHVoQGHrH WHFKQLVFK�YHrVLHrWH 
0lQQHr ,GHHQ �EHrPLWWHOW KDEHQ XQG GHVKDOE EHVWDQGHQ GLH (rJHEQLVVH QDKH]X 
QXr DXV WHFKQLVFKHQ /|VXQJVYorVFKOlJHQ. 9LHOOHLFKW KlWWH HLQH NoPSOHWW DQGHrH 
&oPPXQLW\ XQWHrVFKLHGOLFKH XQG rDGLNDOHrH ,GHHQ KHrYorJHErDFKW. $EVLFKWOLFK 
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HLQH KHWHroJHQH &oPPXQLW\ DXf]XEDXHQ, LQGHP PDQ GLH $XfJDEH LQ HLQHP 
DQGHrHQ ,QWHrQHWforXP YHr|ffHQWOLFKW, N|QQWH HLQH P|JOLFKH 2SWLoQ VHLQ. 

IP Risiko von Crowdsourcing: DLH JrXQGVlW]OLFKH ,GHH YoQ &roZGVoXr�
FLQJ LVW XQG EOHLEW 2ffHQKHLW XQG 7rDQVSDrHQ]. (LQH JXWH ,GHH VoOOWH OLHEHr YHr|f�
fHQWOLFKW ZHrGHQ DOV QLHPDOV DXf]XWDXFKHQ. )rDJHQ QDFK JHLVWLJHP (LJHQWXP XQG 
ZLH PDQ GDPLW XPJHKW KDEHQ LKrH OHJLWLPH %HrHFKWLJXQJ, ZHQQ PDQ VLFK PLW 
GHr 7KHPDWLN &roZGVoXrFLQJ EHVFKlfWLJW. $XV GHr 6LFKW GHV JHLVWLJHQ (LJHQWXPV 
H[LVWLHrHQ YHrVFKLHGHQHQ 5LVLNHQ, GLH GLVNXWLHrW ZHrGHQ P�VVHQ. 

 

 Strategische Absichten offenlegen: 2ffHQOHJHQ GHr 8QWHrQHK�
PHQVVWrDWHJLH XQG ,QQoYDWLoQVDNWLYLWlWHQ 

 Risiko von Nachahmern: ,Q ,GHHQ ]X LQYHVWLHrHQ, GLH GXrFK HLQHQ 
&roZGVoXrFLQJ :HWWEHZHrE |ffHQWOLFK ZXrGHQ XQG YLHOOHLFKW EH�
rHLWV YoQ HLQHP :HWWEHZHrEHr JHNDQQW ZHrGHQ. 

 Patentrisiko: (LQH ,GHH, GLH LQ HLQHP &roZGVoXrFLQJ :HWWEHZHrE 
YHr|ffHQWOLFKW ZXrGH, NDQQ QLFKW PHKr SDWHQWLHrW ZHrGHQ. 

DLHVH 5LVLNHQ EHHLQfOXVVHQ ZHOFKH PODWWforPHQ JHZlKOW ZHrGHQ XQG ZLH GLH 
)rDJHQ JHVWHOOW ZHrGHQ� 

 6LQG GLH $QWZorWHQ f�r MHGHQ VLFKWEDr" 
 .|QQHQ (rfLQGHr JHJHQVHLWLJ GLH ,GHHQ NoPPHQWLHrHQ" 

,VW GHr 8QWHrQHKPHQVQDPH VLFKWEDr oGHr YHrEorJHQ" �)�r HLQH WLHfHrJHKHQGH 
$QDO\VH XQG (PSfHKOXQJHQ ]X PDWHQWHQ VLHKH *DVVPDQQ XQG %DGHr �����. 

2.3 Durchführung 

1DFKGHP GDV ProMHNW EHJoQQHQ KDW, ZHrGHQ GLH HrVWHQ $QWZorWHQ, ,GHHQ XQG 
.oPPHQWDrH HLQWrHffHQ. (LQH 9LHO]DKO GHr ,GHHQ ZHrGHQ LQ NXr]Hr =HLW HQWZL�
FNHOW, LQVEHVoQGHrH PLW YLrWXHOOHQ %rDLQVWorPLQJ PODWWforPHQ ZLH $W]Lo. =X 
GLHVHP =HLWSXQNW LVW GHr 9HrODXf QDKH]X fL[LHrW. -HGoFK EHVWHKW DXFK LQ GHQ VSl�
WHrHQ PKDVHQ QoFK GLH 0|JOLFKNHLWHQ GDV ProMHNWHrJHEQLV ]X EHHLQfOXVVHQ. 

Widerstand innerhalb des Unternehmens: %HVoQGHrV LQ NoQVHrYDWLYHQ 
,QGXVWrLHQ XQG 8QWHrQHKPHQ �]. %. %�%�/LHfHrDQWHQ oGHr /DQGHVEDQNHQ� NDQQ 
HV, EHL GHP 9HrVXFK, GLH JHVDPWH :HOW DP ,QQoYDWLoQVSro]HVV WHLOKDEHQ ]X ODV�
VHQ, ]X :LGHrVWlQGHQ XQWHr .oOOHJHQ NoPPHQ XQG ]X :LGHrZLOOHQ LQQHrKDOE GHV 
0DQDJHPHQW. DLH $N]HSWDQ] YoQ &roZGVoXrFLQJ ProMHNWHQ LQQHrKDOE GHV 8Q�
WHrQHKPHQV LVW MHGoFK HQWVFKHLGHQG f�r GHQ (rfoOJ GLHVHr ,QLWLDWLYHQ. :HQQ GLHV 
QLFKW EHrHLWV SDVVLHrW LVW, VoOOWHQ DQ GLHVHP PXQNW DOOH 6WDNHKoOGHr �EHr GDV Pro�
MHNW, GHVVHQ =LHOH XQG GLH ]X HrZDrWHQGHQ 5HVXOWDWH LQforPLHrW ZHrGHQ. 

Moderieren der Ideengenerierungsphase: $XFK ZHQQ PDQ DQ fDVW DOOHV 
LQ GHr YorKHrLJHQ PKDVH JHGDFKW KDW, EHVWHKW GLH *HfDKr, GDVV GLH &oPPXQLW\ 
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oGHr HLQ]HOQH 0LWJOLHGHr GLH )rDJHQ DQGHrV YHrVWHKHQ DOV GDV 8QWHrQHKPHQ, GDV 
VLH JHVWHOOW KDW. DDKHr NDQQ HV VLQQYoOO VHLQ, GLH %HLWrlJH, GLH YoQ DX�HQ NoP�
PHQ, VoforW ]X EHJXWDFKWHQ. DLHV LVW EHVoQGHrV ZLFKWLJ, ZHQQ HV VLFK XP HLQ 
WHFKQLVFKHV ProMHNW KDQGHOW XQG GLH *HfDKr EHVWHKW, GDVV 6DFKYHrKDOWH fDOVFK 
LQWHrSrHWLHrW ZHrGHQ N|QQWHQ. $EHr DXFK EHL QLFKW WHFKQLVFKHQ )rDJHVWHOOXQJHQ 
VoOOWHQ 0LVVYHrVWlQGQLVVH YHrPLHGHQ ZHrGHQ, LQGHP PDQ 5�FNfrDJHQ Vo VFKQHOO 
ZLH P|JOLFK EHDQWZorWHW. =XGHP N|QQHQ 8QWHrQHKPHQ LQ HLQHP &roZGVoXrFLQJ 
:HWWEHZHrE HLQLJHV GXrFK GLH ,QWHrDNWLoQ PLW LKrHQ .XQGHQ OHrQHQ. 

Externe Unterstützung während der Ideengenerierungsphase: $EKlQ�
JLJ YoQ GHr $rW GHV :HWWEHZHrEV XQG GHQ )rDJHQ, N|QQHQ LQ &roZGVoXrFLQJ 
:HWWEHZHrEHQ HLQH 9LHO]DKO DQ $QWZorWHQ ]XVDPPHQNoPPHQ. *HrDGH EHL 
%rDLQVWorPLQJ�$XfJDEHQ LVW HV QLFKW VHOWHQ, GDVV KXQGHrWH oGHr JDr WDXVHQGH YoQ 
$QWZorWHQ HQWVWHKHQ. (V NDQQ GDKHr VLQQYoOO VHLQ, f�r HLQH HrVWH $QDO\VH XQG f�r 
GDV %�QGHOQ GHr ,GHHQ H[WHrQH +LOfH LQ $QVSrXFK ]X QHKPHQ. DLHVH NDQQ HV 
HrOHLFKWHrQ, ]X HLQHr DEVFKOLH�HQGHQ %HZHrWXQJ ]X NoPPHQ XQG GDEHL KHOfHQ, 
GHQ HLJHQHQ %OLFNZLQNHO ]X �EHrZLQGHQ. DLHQVWOHLWXQJHQ GLHVHr $rW ZHrGHQ ofW 
GXrFK GLH &roZGVoXrFLQJ PODWWforP VHOEVW ]Xr 9Hrf�JXQJ JHVWHOOW. $W]Lo ]XP 
%HLVSLHO ELHWHW 8QWHrQHKPHQ GLHV LQ HLQHP (rZHLWHrXQJVSDNHW DQ. =XGHP N|Q�
QHQ VWDWLVWLVFKH $XVZHrWXQJHQ GHr HLQJHKHQGHQ %HLWrlJH HLQH ZHrWYoOOH ,Qfor�
PDWLoQ VHLQ. 9HrVFKLHGHQH PODWWforPHQ XQWHrVW�W]HQ LKrH .XQGHQ PLW GLHVHQ 
(rJHEQLVVHQ. 

2.4 Auswertung 

:HQQ DOOH /|VXQJVYorVFKOlJH HLQJHrHLFKW VLQG, VFKHLQW GDV ProMHNW DEJHVFKOoV�
VHQ ]X VHLQ. DLHV LVW MHGoFK GHr $XJHQEOLFN, DQ GHP f�r GDV frDJHQGH 8QWHrQHK�
PHQ GLH PHLVWH $rEHLW DQflOOW. :lKrHQG GHV oEHQ HrZlKQWHQ :HWWEHZHrEV GHr 
(:% ZXrGHQ EHLVSLHOVZHLVH ��� ,GHHQ HLQJHrHLFKW. $XFK ZHQQ HLQ DrLWWHO GLH�
VHr ,GHHQ KDDrVWrlXEHQG ZDrHQ XQG QXr � � GHr ,GHHQ HLQ JHZLVVHV 0D� DQ 1HX�
DrWLJNHLW f�r GDV 8QWHrQHKPHQ EoWHQ, PXVVWH MHGH ,GHH JHOHVHQ XQG YoQ PHKrH�
rHQ 0LWDrEHLWHrQ EHXrWHLOW ZHrGHQ. DDEHL LVW DQ]XPHrNHQ, GDVV 0LWDrEHLWHr, GLH 
VLFK HLQHr 9LHO]DKO DQ ,GHHQ JHJHQ�EHrVHKHQ, GD]X WHQGLHrHQ, ,GHHQ DXV]XZlK�
OHQ, GLH LKrHP )DFKJHELHW QDKHOLHJHQ. 8P GDV YoOOH PoWHQWLDO YoQ &roZGVoXr�
FLQJ DXVVFK|SfHQ ]X N|QQHQ, VoOOWHQ GDKHr EHL YLHOHQ $QWZorWHQ DXFK HLQH 9LHO�
]DKO DQ 0LWDrEHLWHr HLQJHVHW]W ZHrGHQ. 

Wer bewertet die Ideen und was sind die Kriterien? ,P *rXQGH JH�
QoPPHQ LVW GLH %HZHrWXQJ YoQ ,GHHQ GHV &roZGVoXrFLQJ :HWWEHZHrEV ZLH GLH 
.orrHNWXr HLQHr Pr�fXQJ LQ GHr 6FKXOH. -HGHr %HLWrDJ VoOOWH EHXrWHLOW ZHrGHQ, LQ 
ZLH ZHLW GLH $XfJDEH Hrf�OOW ZXrGH. $EHr GDEHL JLEW HV HLQHQ Jro�HQ 8QWHr�
VFKHLG. :lKrHQG 6FK�OHr YHrSfOLFKWHW VLQG GLH Pr�fXQJ ]X VFKrHLEHQ, PDFKHQ GDV 
,QQoYDWorHQ LP &roZGVoXrFLQJ :HWWEHZHrE LQ LKrHr )rHL]HLW frHLZLOOLJ. :HQQ HLQ 
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8QWHrQHKPHQ QLFKW GLH 5HSXWDWLoQ LQ GHr &oPPXQLW\ YHrOLHrHQ P|FKWH, VoOOWH 
GLH %HXrWHLOXQJ LQ HLQHr JHrHFKWHQ :HLVH HrfoOJHQ. DLH %HXrWHLOXQJVNrLWHrLHQ 
P�VVHQ YoQ %HJLQQ DQ NODr NoPPXQL]LHrW ZHrGHQ XQG 0LWDrEHLWHr GHV 8QWHr�
QHKPHQV P�VVHQ GLH ,GHHQ VorJflOWLJ EHXrWHLOHQ. 

(LQ DQGHrHr :HJ, XP HLQ KoKHV 0D� DQ *HrHFKWLJNHLW ]X VLJQDOLVLHrHQ, 
NDQQ HLQH JHPHLQVFKDfWOLFKH $EVWLPPXQJ GHr &oPPXQLW\ VHLQ. +LHr HQWVFKHL�
GHQ GLH ,QQoYDWorHQ VHOEVW, ZHOFKH ,GHH GLH %HVWH LVW. ,Q GHr 7DW HQWVSrLFKW GLHVH 
0HWKoGH HLQHr GHPoNrDWLVFKHQ ,GHDOYorVWHOOXQJ HLQHr LQWHrQHWEDVLHrWHQ 2SHQ 
,QQoYDWLoQ &oPPXQLW\. :lKrHQG GLH &oPPXQLW\�:DKO LQ PDQFKHQ 6LWXDWLoQHQ 
fXQNWLoQLHrW, KDW VLH DXFK LKrH 1DFKWHLOH. %HVoQGHrV EHL HLQHr NOHLQHQ =DKO YoQ 
7HLOQHKPHrQ ZLrG GLH :DKO JHrQH GXrFK HLQ]HOQH &KDrDNWHrH EHHLQfOXVVW. PHrV|Q�
OLFKH 1HW]ZHrNH, 6\PSDWKLH XQG $QWLSDWKLH N|QQHQ PLWXQWHr HLQH Jr|�HrH 5oOOH 
VSLHOHQ DOV GLH 4XDOLWlW HLQHr /|VXQJ. $QDO\VHQ GHr ,GHHQEHZHrWXQJ LQQHrKDOE 
YoQ &oPPXQLWLHV ]HLJHQ, GDVV HLQLJH ,QQoYDWorHQ VLFK JHJHQVHLWLJ JXWH %HZHr�
WXQJHQ ]XVFKLHEHQ. (LQ 0LWWHOZHJ EHVWHKW GDrLQ, GHQ 0LWJOLHGHrQ GHr &oPPXQL�
W\ ]X HrODXEHQ, ,GHHQ ]X NoPPHQWLHrHQ, GLH HLJHQWOLFKH %HZHrWXQJ DEHr YoP 
frDJHQGHQ 8QWHrQHKPHQ GXrFK]Xf�KrHQ. 

$EE. �� +DXSWHOHPHQWH GHV &roZGVoXrFLQJ Pro]HVVHV �HLJHQH DDrVWHOOXQJ�. 

Vorbereitung

Initiierung

Durchführung

Auswertung

Verwertung

 DHfLQLWLoQ GHV (rJHEQLVVHV 
 $XVZDKO GHr PODWWforP

 )orPXOLHrXQJ GHr )rDJHQ
 0oWLYDWLoQ GHr SDVVHQGHQ ,GHHQJHEHr
 %HDFKWXQJ GHr ,P 5LVLNHQ 

 ,P 8QWHrQHKPHQ (LQfOXVV QHKPHQ
 0oGHrLHrHQ XQG 1XW]HQ YoQ EHVWHKHQGHr 

8QWHrVW�W]XQJ 

 $QZHQGXQJ YoQ WrDQVSDrHQWHQ .rLWHrLHQ
 $XFK EHL GHr PrHLVYHrOHLKXQJ

 9HrJOHLFK GHr ,GHHQ PLW GHQ =LHOHQ
 )DLrQHVV JHJHQ�EHr GHQ ,GHHQJHEHrQ
 $XfrHFKWHrKDOWHQ XQG (QWZLFNOXQJ GHr 

&oPPXQLW\
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2.5 Verwertung 

1DFKGHP GLH ,GHHQ JHVDPPHOW, EHXrWHLOW XQG PrHLVH YHrOLHKHQ ZXrGHQ, LVW GHr 
QlFKVWH ± XQG ofWPDOV GHr VFKZLHrLJVWH ± 6FKrLWW, GLHVH ,GHHQ LP 8QWHrQHKPHQ 
XP]XVHW]HQ.  

Vergleich der Ideen mit den Projektzielen: :HQQ HLQ &roZGVoXrFLQJ 
ProMHNW GDV =LHO YHrfoOJW HLQH ODQJHrVHKQWH WHFKQLVFKH /|VXQJ ]X fLQGHQ XQG 
ErDXFKEDrH ,GHHQ JHfXQGHQ ZXrGHQ, Vo PXVV PDQ VLFK NHLQH 6orJHQ PDFKHQ, oE 
GLHVH DXFK LPSOHPHQWLHrW ZHrGHQ. *DQ] DQGHrV VLHKW HV MHGoFK DXV, ZHQQ HV GDV 
=LHO GHV ProMHNWHV ZDr, P|JOLFKH .XQGHQEHG�rfQLVVH ]X HrPLWWHOQ. +LHr EHVWHKW 
GLH *HfDKr, GDVV GDV 8QWHrQHKPHQ %HG�rfQLVVH QXr oEHrfOlFKOLFK EHWrDFKWHW XQG 
HV YHrVlXPW ZHLWHrH 0D�QDKPHQ oGHr (QWZLFNOXQJHQ HLQ]XOHLWHQ. DDKHr PXVV 
YoQ %HJLQQ DQ NODrJHVWHOOW ZHrGHQ, ZDrXP GDV ProMHNW GXrFKJHf�KrW ZXrGH XQG 
ZDV GLH HrZDrWHWHQ )oOJHQ VLQG. ,P )DOOH YoQ GHP oEHQ HrZlKQWHQ (:% %HL�
VSLHO KDWWH VLFK GLH )LrPD, Yor %HJLQQ GHV ProMHNWHV, LQWHrQ GD]X YHrSfOLFKWHW, GLH 
,GHHQ PLW GHP K|FKVWHQ *HVFKlfWVSoWHQWLDO LQ MHGHP )DOO ZHLWHr ]X YHrfoOJHQ.  

Gerechtigkeit gegenüber den Beteiligten: :HQQ ,QQoYDWorHQ DQ HLQHP 
&roZGVoXrFLQJ :HWWEHZHrE WHLOQHKPHQ, GDQQ JODXEHQ VLH DQ LKrH ,GHHQ. 2EZoKO 
GLH PHLVWHQ ,QQoYDWorHQ PLW HLQHP PDXVFKDOEHWrDJ EHVVHr EHGLHQW ZlrHQ, EHYor�
]XJHQ VLH DQWHLOLJ DQ GHP *HZLQQ, GHr GXrFK LKrH ,GHH JHQHrLHrW ZLrG, EHWHLOLJW 
]X ZHrGHQ. 8QJHDFKWHW GHr $rW GHr (QWVFKlGLJXQJ PXVV YHrVWlQGOLFK NoPPXQL�
]LHrW ZHrGHQ, ZDV PLW GHr ,GHH JHVFKLHKW. $XFK ZHQQ GLH %HGLQJXQJHQ GHr MH�
ZHLOLJHQ PODWWforP HV HrODXEHQ, ZlrH HV XQYHrDQWZorWOLFK GLH ,GHHQ ]X JHErDX�
FKHQ, oKQH GDEHL GHQ (LQrHLFKHQGHQ ]X EHr�FNVLFKWLJHQ oGHr LKQ VoJDr ]X LQ�
forPLHrHQ. :HQQ HLQ QHXHV ProGXNW oGHr *HVFKlfWVPoGHOO DXV HLQHP &roZG�
VoXrFLQJ :HWWEHZHrE HQWVWDQGHQ LVW, LVW HV ZLFKWLJ GHQ %HWHLOLJWHQ HQWVSrHFKHQG 
]X KoQorLHrHQ, DXFK ZHQQ GLHV DXV rHFKWOLFKHr 6LFKW QLFKW LPPHr QoWZHQGLJ VHLQ 
PDJ. 

Community erhalten und weiterentwickeln: 0LW HLQHP HrfoOJrHLFKHQ 
&roZGVoXrFLQJ ProMHNW KDW HLQ 8QWHrQHKPHQ /HXWH JHfXQGHQ, GLH VLFK oKQH 
JDrDQWLHrWH %H]DKOXQJ f�r HLQ ProMHNW EHJHLVWHrQ N|QQHQ. -HQH, GLH VLFK GXrFK 
NoPSHWHQWH, NrHDWLYH XQG LQWHrHVVDQWH %HLWrlJH DXVJH]HLFKQHW KDEHQ, VoOOWHQ DOV 
SoWHQ]LHOOH %HLWrDJHQGH ZDrPJHKDOWHQ ZHrGHQ. *HrDGH ZHQQ HLQ 8QWHrQHKPHQ 
HLQH HLJHQH PODWWforP DXfJHEDXW KDW, PXVV GLH &oPPXQLW\ PLW QHXHQ +HrDXVfor�
GHrXQJHQ LPPHr ZLHGHr DQJHVSroFKHQ ZHrGHQ. :HQQ GDV 8QWHrQHKPHQ GLHV 
QLFKW WXW, LVW HV VLQQYoOOHr DXf HLQH EHVWHKHQGH &roZGVoXrFLQJ 9HrPLWWOHr ]X 
YHrWrDXHQ. 
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3 Chancen und Risiken von Crowdsourcing 

&roZGVoXrFLQJ LVW HLQ PKlQoPHQ, GDV LQ GHQ NoPPHQGHQ -DKrHQ QoFK DQ %H�
GHXWXQJ JHZLQQHQ ZLrG. DXrFK GLH =XQDKPH DQ PoELOHQ (QGJHrlWHQ LVW HLQH 
6LWXDWLoQ HQWVWDQGHQ, GLH GHQ =XJDQJ ]XP ,QWHrQHW SrDNWLVFK DOOJHJHQZlrWLJ 
PDFKW. 8QG HLQH DQVWHLJHQGH $Q]DKO YoQ PODWWforPHQ XQG 6HrYLFHSroYLGHrQ 
QXW]W GLHVH 6LWXDWLoQ, XP QHXH $QJHEoWH ]X NoQ]LSLHrHQ. DHr 6HrYLFH wheel-
map.org ]XP %HLVSLHO HrP|JOLFKW HV MHGHr PHrVoQ LQ %HrOLQ DQ]XJHEHQ, oE HLQ 
2rW roOOVWXKOJHrHFKW LVW oGHr QLFKW. :DV DOV NOHLQH &oPPXQLW\ YoQ 5oOOVWXKOfDK�
rHrQ EHJoQQHQ KDW, ZXrGH ]X HLQHP PKlQoPHQ, GDV LQ]ZLVFKHQ DXFK HLQHQ ZHrW�
YoOOHQ %HLWrDJ f�r (OWHrQ PLW .LQGHrZDJHQ OHLVWHW. :Lr VWHKHQ KHXWH QoFK DP 
$QfDQJ GHVVHQ, ZDV P|JOLFK ZHrGHQ ZLrG, GXrFK GDV 6DPPHOQ YoQ DDWHQ �EHr 
PoELOH .oPPXQLNDWLoQVPLWWHO. 7roW] GLHVHV HQorPHQ PoWHQWLDOV QXW]HQ HWOLFKH 
8QWHrQHKPHQ &roZGVoXrFLQJ QDFK ZLH Yor f�r HKHr WrLYLDOH $XfJDEHQ, ZLH GDV 
)LQGHQ HLQHV QHXHQ 1DPHQV f�r HLQ ProGXNW. 8QWHrQHKPHQ VWHKHQ LQ GHr PfOLFKW, 
VLFK LQWHQVLYHr PLW &roZGVoXrFLQJ DXVHLQDQGHr]XVHW]HQ, XP HLQ EHVVHrHV 9Hr�
VWlQGQLV ]X HQWZLFNHOQ, ZLH HV LQ GHQ ,QQoYDWLoQVSro]HVV LQWHJrLHrW ZHrGHQ 
NDQQ. (rfDKrXQJHQ ]HLJHQ, GDVV GLH (LQEOLFNH GLH PDQ LQ HLQHP &roZGVoXrFLQJ 
ProMHNW HrKlOW, EHVoQGHrV ZHrWYoOO LQ GHQ fr�KHQ PKDVHQ GHV ,QQoYDWLoQVSro]HV�
VHV VLQG. 1HXH ,GHH XQG QHXH 9HrELQGXQJHQ ]X lKQOLFKHQ ProEOHPHQ DXf DQGHrHQ 
*HELHWHQ, KHOfHQ 8QWHrQHKPHQ LKrHQ /|VXQJVrDXP ]X HrZHLWHrQ. 

$OOJHPHLQ JLEW HV f�Qf 9orWHLOH, GLH 8QWHrQHKPHQ DXV GLHVHr $rW GHr ProE�
OHPO|VXQJ ]LHKHQ N|QQHQ. 

 

 Die Problemlösung 
(V LVW ]XPLQGHVW LQ GHr ,GHHQ� XQG .oQ]HSWSKDVH LQ DOOHr 5HJHO 
GHXWOLFK VFKQHOOHr, HffHNWLYHr XQG NoVWHQJ�QVWLJHr DOV LQWHrQH Pro�
]HVVH ]Xr ProEOHPO|VXQJ.  

 Wiederbelebung intern verworfener Ideen 
(LQH ZHLWHrH &KDQFH OLHJW LQ GHr :LHGHrEHOHEXQJ EHrHLWV YHrZor�
fHQHr ,GHHQ. &roZGVoXrFLQJ NDQQ DXf]HLJHQ, GDVV EHrHLWV YHrZor�
fHQH ,GHHQ GoFK QLFKW Vo XQJHHLJQHW VLQG XQG YoP .XQGHQ JH�
Z�QVFKW ZHrGHQ.  

 Überwinden der Betriebsblindheit 
DLH %HWrLHEVEOLQGKHLW ]X �EHrZLQGHQ LVW HLQ ZHLWHrHr 9orWHLO YoQ 
&roZGVoXrFLQJ. DLHV ZXrGH LQ YLHOHQ )lOOHQ EHoEDFKWHW, LQ GHQHQ 
GLH /|VXQJHQ LP 1DFKKLQHLQ fDVW SrofDQ ZLrNWHQ, 8QWHrQHKPHQ 
DEHr DXfJrXQG LKrHr ,QGXVWrLHGHQNH QLFKW VHOEVW GDrDXf NDPHQ. 

 Erkennen von Wünschen und Bedürfnissen 
(LQ ZHLWHrHr 9orWHLO YoQ &roZGVoXrFLQJ LVW HV, :�QVFKH XQG %H�
G�rfQLVVH ]X HrNHQQHQ XQG QHXH 0DrNWLPSXOVH ]X EHNoPPHQ. (LQ 
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VFKZHL]HrLVFKHr (QHrJLHYHrVorJHr HrfXKr Vo EHLVSLHOVZHLVH, GDVV 
.XQGHQ *DVfODVFKHQ ofW PLW ([SOoVLoQVJHfDKr YHrEDQGHQ. (LQH 
YHrPXWOLFK GXrFK +oOO\ZooG EHHLQfOXVVWH $VVo]LDWLoQ, GLH GHP 
8QWHrQHKPHQ QLFKW JHOlXfLJ ZDr XQG GD]X DQKLHOW, GDV 7KHPD 6L�
FKHrKHLW VWlrNHr LQ GHQ 9orGHrJrXQG ]X VWHOOHQ. 

 Werbung 
DD &roZGVoXrFLQJ HLQ YHrJOHLFKVZHLVH MXQJHV ,QQoYDWLoQVZHrN�
]HXJ LVW XQG HLQH ErHLWH 0DVVH DQ ([WHrQHQ HLQEH]LHKW, LVW HV JH�
HLJQHW, XP GLH ,QQoYDWLoQVNrDfW GHV 8QWHrQHKPHQV ]X VLJQDOLVLH�
rHQ. +LHr EHVWHKW HLQ Jro�Hr 9orWHLO JHJHQ�EHr GHr KHrN|PPOLFKHQ 
:HrEXQJ, GHQQ ZlKrHQG ,QQoYDWLoQVNrDfW GorW QXr VXJJHrLHrW ZHr�
GHQ NDQQ, LVW &roZGVoXrFLQJ LQ GHr /DJH, GLH ,QQoYDWLoQVNrDfW WDW�
VlFKOLFK ]X ]HLJHQ. &roZGVoXrFLQJ LVW HLQ ,QVWrXPHQW, GDV GLH ,Q�
QoYDWLoQ GDrVWHOOHQ NDQQ XQG GDV %HZXVVWVHLQ f�r GHQ (LQVDW] GHV 
8QWHrQHKPHQV LQ GHr ProGXNWHQWZLFNOXQJ HrK|KHQ NDQQ. 

:LH PLW DOOHQ QHXHQ 7HFKQoOoJLHQ, LVW &roZGVoXrFLQJ DXFK PLW 5LVLNHQ YHrEXQ�
GHQ. DLH JXWHQ 1DFKrLFKWHQ VLQG, GDVV GLH PHLVWHQ 5LVLNHQ GXrFK HLQH JH]LHOWH 
9orEHrHLWXQJ XQG HLQH 9HrWHLOXQJ GHr $XfJDEHQ JHOLQGHrW ZHrGHQ N|QQHQ. -H�
GoFK Z�rGH GLHVHV .DSLWHO HLQ XQrHDOLVWLVFKHV %LOG DXf]HLFKQHQ, ZHQQ HV QLFKW 
GLH P|JOLFKHQ 5LVLNHQ HLQHV &roZGVoXrFLQJ ProMHNWHV DXf]HLJHQ Z�rGH. %HL�
VSLHOVZHLVH, VXFKWH GLH PHSVL 0DrNH Mountain Dew HLQHQ QHXHQ ProGXNWQDPHQ 
f�r HLQH LKrHr /LPoQDGHQ. DDV &roZGVoXrFLQJ ProMHNW PXVVWH MHGoFK DEJHEro�
FKHQ ZHrGHQ, DOV HLQLJH :LW]EoOGH GHQ :HWWEHZHrE XQWHrZDQGHrW KDWWHQ. 8QWHr 
GHQ EHVWEHZHrWHWHQ (LQWrlJHQ ZDrHQ ,GHHQ ZLH µ6oGD¶, µDLDEHHWXV¶,µ0oLVW 1XJ�
JHW¶, oGHr µ+,9 MXLFH¶. (LQ DQGHrHV %HLVSLHO LVW, DOV &oXQWr\VlQJHrLQ 7D\Oor 
6ZLfW GLH &roZG frDJWH, DQ ZHOFKHr 8QLYHrVLWlW VLH HLQ NoVWHQOoVHV .oQ]HrW JH�
EHQ VoOO. ,QWHrQHWQXW]Hr VFKOoVVHQ VLFK ]XVDPPHQ XQG ZlKOWHQ GLH Ä+orDFH 
0DQQ 6FKooO for WKH DHDf³ �HLQH 6FKXOH f�r *HK|rOoVH� ]XP *HZLQQHr. ,P -DKr 
���� frDJWH GDV 7LPH 0DJD]LQH oQOLQH QDFK GHr PHrVoQ GHV -DKrHV. DDEHL JH�
ZDQQ :LNLOHDNV *r�QGHr -XOLDQ $VVDQJH HrGrXWVFKDrWLJ. DDV 0DJD]LQ LJQorLHrWH 
GLH :DKO XQG N�rWH GDf�r 0DrN =XFNHrEHrJ. =XFNHrEHrJ KDWWH QXr HLQHQ %rXFK�
WHLO GHr 6WLPPHQ EHNoPPHQ. DDV 0DJD]LQ ZXrGH GDrDXfKLQ KDrVFK NrLWLVLHrW. 
DLHVH %HLVSLHOH ]HLJHQ HLQ SDDr 5LVLNHQ, GLH PLW &roZGVoXrFLQJ YHrEXQGHQ 
ZHrGHQ.  

,P $OOJHPHLQHQ N|QQHQ YLHr 5LVLNHQ EHL HLQHP &roZGVoXrFLQJ ProMHNW DOV 
EHVoQGHrV rHOHYDQW KHrDXVJHVWHOOW ZHrGHQ� 

 

 Gesamtkosten 
DLH .oVWHQ, GLH HLQ 8QWHrQHKPHQ KDW, XP HLQ ProMHNW DE]XVFKOLH�
�HQ, OLHJHQ ZHLW �EHr GHQHQ, GLH GDV &roZGVoXrFLQJ VHOEVW YHrXr�
VDFKW. DLH /|VXQJ PXVV YoP 8QWHrQHKPHQ XPJHVHW]W, YoOOHQGHW 
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XQG LQ GHQ orJDQLVDWorLVFKHQ .oQWH[W HLQJHEHWWHW ZHrGHQ. )�r DOO 
GLHVH 6FKrLWWH P�VVHQ 5HVVoXrFHQ EHrHLWJHVWHOOW ZHrGHQ. (V LVW 
ZLFKWLJ, &roZGVoXrFLQJ ProMHNWH QLFKW DOV (LQ]HODNWLoQ ]X ODQFLH�
rHQ, VoQGHrQ LP 5DKPHQ HLQHr *HVDPWVWrDWHJLH, XQG GD]X DXFK GLH 
QoWZHQGLJHQ fLQDQ]LHOOHQ XQG SHrVoQHOOHQ 5HVVoXrFHQ ]X VWHOOHQ. 
6oQVW ODXfHQ 8QWHrQHKPHQ *HfDKr, YLHOH NrHDWLYH ,GHHQ ]X JHQH�
rLHrHQ, GLH GDQQ Yor ODXWHr $OOWDJVJHVFKlfW XQJHQXW]W OLHJHQ EOHL�
EHQ XQG EHL DOOHQ %HWHLOLJWHQ QXr 8Q]XfrLHGHQKHLW DXVO|VHQ. 

 Geringe Entlohnung 
DLH 7HLOQHKPHr HrKDOWHQ LQ GHr 5HJHO HLQH JHrLQJH oGHr NHLQH 
.oPSHQVDWLoQ f�r LKrH 7lWLJNHLW. ,Q YLHOHQ )lOOHQ ZHrGHQ QXr GLH 
EHVWHQ /|VXQJHQ SrlPLHrW. DLHV ZLrfW LPPHr ZLHGHr GLH )rDJH DXf, 
oE 8QWHrQHKPHQ GLH 7HLOQHKPHr DQJHErDFKW HQWVFKlGLJHQ. 5HSXWD�
WLoQVVFKlGHQ VLQG LQ H[WrHPHQ )lOOHQ P|JOLFK.  

 Motivation 
(LQ ZHLWHrHV 5LVLNo OLHJW LQ GHr 0oWLYDWLoQ GHr 7HLOQHKPHr, GHQQ 
GXrFK GLH JHrLQJH .oPSHQVDWLoQ XQG GDGXrFK, GDVV GLH 7HLOQHK�
PHr LQ GHr 5HJHO DOOH 5HFKWH DQ LKrHQ /|VXQJHQ DEWrHWHQ P�VVHQ, 
LVW GDV SHrV|QOLFKH ,QWHrHVVH DQ HLQHr oSWLPDOHQ /|VXQJ PLWXQWHr 
HLQJHVFKrlQNW.  

 Rechtliche Probleme 
DDV YLHrWH XQG YLHOOHLFKW PD�JHEOLFKVWH 5LVLNo ELOGHQ rHFKWOLFKH 
ProEOHPH. :LH YLHO LVW HLQH ,GHH ZHrW" DLHV OlVVW VLFK LP 9orDXV 
QLFKW EH]LffHrQ DLH JH]DKOWHQ PrlPLHQ f�KrHQ LP 1DFKKLQHLQ QLFKW 
VHOWHQ ]X 8QVWLPPLJNHLWHQ. 7HLOQHKPHr P|FKWHQ DP OLHEVWHQ YoP 
0DrNWHrfoOJ LKrHr ,GHH SrofLWLHrHQ, 8QWHrQHKPHQ YHrVXFKHQ LQ GHr 
5HJHO, GLH DOOHLQLJHQ 5HFKWH DQ GHQ ,GHHQ ]X HrKDOWHQ. (V LVW HV�
VHQWLHOO, GLHV LP 9orDXV NODr ]X NoPPXQL]LHrHQ. 

:LH PLW DQGHrHQ ProMHNWHQ KlQJW GHr (rfoOJ GHr ,GHH YoQ GHr 9orEHrHLWXQJ DE, 
ZDV HLQH EHVoQGHrH +HrDXVforGHrXQJ LVW, GD GDV ProMHNW VHOEVW LQ HLQHr YLrWXHOOHQ 
8PJHEXQJ VWDWWfLQGHW. :LH PDQ DXV GHr /LVWH YoQ &KDQFHQ XQG 5LVLNHQ HrNHQ�
QHQ NDQQ, N|QQHQ GLH PHLVWHQ GXrFK LQWHQVLYH XQG VorJflOWLJH 9orEHrHLWXQJ 
JHOHQNW ZHrGHQ. (V LVW ZLFKWLJ QLFKW EOLQG LQ HLQ &roZGVoXrFLQJ ProMHNW KLQHLQ�
]XWDSSHQ, VoQGHrQ EHZXVVW (QWVFKHLGXQJHQ �EHr ZDV, ZDQQ XQG ZLH ]X WrHffHQ. 
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DXrFK GLH YHrJOHLFKVZHLVH MXQJH *HVFKLFKWH GHr &roZGVoXrFLQJ VFKHLQHQ YLHOH 
8QWHrQHKPHQ HV ]X JXW ]X PHLQHQ XQG VW�r]HQ VLFK rHFKW XQJHSODQW LQ HLQ VoO�



&roZGVoXrFLQJ 0HWKoGH XQG Pro]HVV �� 

FKHV ProMHNW. DLHV LVW GHr *rXQG GDf�r, GDVV YLHOH &roZGVoXrFLQJ ProMHNWH VFKHL�
WHrQ XQG ofW GHr *rXQG GDf�r, 8QWHrQHKPHQ HQGJ�OWLJ DEJHVFKrHFNW ZHrGHQ. (V 
QLFKW rLFKWLJ, GHP .oQ]HSW GLH 6FKXOG ]X JHEHQ, ZHQQ HV GoFK DQ GHr $XVf�K�
rXQJ JHVFKHLWHrW LVW. 1HEHQ GHQ Pro]HVVVFKrLWWHQ, GLH LQ GLHVHP .DSLWHO GDrJH�
VWHOOW ZXrGHQ, N|QQHQ GrHL (FNSXQNWH f�r HLQ HrfoOJrHLFKHV &roZGVoXrFLQJSro�
MHNW XQWHrVFKLHGHQ ZHrGHQ� 

 Ein notwendiges Verständnis für die Web 2.0 Kultur
&roZGVoXrFLQJ LVW HLQ ,QVWrXPHQW, GDV HLQH DQoQ\PH 0HQJH XP
+LOfH frDJW. DDEHL LVW HV HQWVFKHLGHQG, GDVV PDQ YHrVWHKW ZLH GLH
,QWHrQHWQXW]Hr VLFK LQ DQGHrHQ 6LWXDWLoQHQ YHrKDOWHQ, ZLH EHL�
VSLHOVZHLVH EHL <oX7XEH 9LGHoV oGHr DXf 5HGGLW.

 Professionelle Vorbereitung
=X YLHOH &roZGVoXrFLQJ ProMHNWH ZHrGHQ XQWHr GXrFKJHf�KrW =HLW�
QoW, HV ZLrG QLFKW DXVrHLFKHQG EHGDFKW, ZDV VFKLHfJHKHQ N|QQWH.
:LH LQ YLHOHQ DQGHrHQ 6LWXDWLoQHQ LVW HLQH JXWH 9orEHrHLWXQJ HQW�
VFKHLGHQG f�r GHQ (rfoOJ. DDV JLOW LQVEHVoQGHrH f�r &roZGVoXr�
FLQJ ProMHNWH, EHL GHQHQ HLQHr DQoQ\PHQ *rXSSH HLQH $XfJDEH
JHJHEHQ ZLrG, GLH fDOVFK LQWHrSrHWLHrW ZHrGHQ N|QQWH.

 Ziele und Verantwortlichkeiten
(LQ NODrHV 9HrVWlQGQLV GDf�r, ZDV GDV 8QWHrQHKPHQ DXV GHP
&roZGVoXrFLQJ ProMHNW ]LHKHQ ZLOO XQG ZHr GDf�r YHrDQWZorWOLFK
LVW, KLOfW GHP JDQ]HQ ProMHNW. (V XQWHrVW�W]W GDEHL ]X NoPPXQL]LH�
rHQ, ZDrXP GDV ProMHNW DXVJHWrDJHQ ZLrG, KLOfW GDEHL (rZDrWXQJHQ
DQ]XSDVVHQ XQG GLH 9HrDQWZorWXQJ GHr PHrVoQ fHVW]XVHW]HQ XQG
GLH DOV 6SrHFKHr f�r GDV ProMHNW LQQHrKDOE GHV 8QWHrQHKPHQV fXQ�
JLHrW.
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