
Preface

Everyone has a stake in education. This book springs from an appetite to re-imagine
higher education so it can make an even better contribution to more people’s lives.

The education and research provided by universities and other kinds of higher
education institutions transforms people’s lives, yet even—and perhaps especially—
a casual participant cannot help but notice how things could be improved. It is a
poorly kept secret that big buildings can sit idle many months each year, people can
be educated in batch-like ‘vanilla’ ways disconnected from workforce needs, people
trained as research experts can be expected to provide professional teaching to
learners with increasingly diverse backgrounds and aspirations, and very large
institutions can remain somewhat isolated from the communities around them.

Not a day passes without news of new attempts to transform higher education.
Thousands of specialist researchers and research centres have focused energies in
recent decades, hundreds of government ministers and university presidents have
steered difficult reforms, students and staff have adapted to new stakes and per-
spectives, and consultants have minted careers advising executives of options.

Over the past few decades, I have become convinced that understanding and
developing transparency lies at the heart of any genuine advance. Improving
transparency offers the jolt required to shift practice, and reinforces the infras-
tructure leaders and others then need to do their work. Hence, in thinking through
options for a somewhat imaginative book on higher education, transparency clar-
ified as the natural topic to pursue. By rendering the idea less obtuse, it offered a
mechanism for organising my ideas and insights in ways relevant to shaping future
directions.

Transparency seemed a useful underpinning frame, but even after initial forays it
appeared an under-researched and underdeveloped topic. Most existing work
appeared driven by high-level sectoral or institutional governance concerns, much
work sat outside higher education, and many of the most interesting initiatives—
perhaps strangely—seemed private or commercial in nature. This sense stirred my
interest in further articulating transparency, both conceptually and in terms of its
relevance to practice and policy.
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Building on conversations dating back to 2010, I started writing this book in
2014. My intention was to stand back from the to and fro of academic and insti-
tutional work and write the book fresh, from start to finish. But as the design and
text took shape it became clear that the single-authored monograph offered a special
opportunity to knit together earlier ruminations and organise substantial prior work
using the core thrust of transparency. Consequently, as the book shaped up it has
drawn on prior works and collaborations. This writing endeavour has offered me an
intellectual opportunity to position these works into imaginative play regarding
certain futures for higher education.

Writing a book like this is a deeply individual experience, yet higher education
research and development is an inherently social and typically collaborative
venture—and of course, this book has been shaped by conversations with thousands
of people all around the world over the past 20 years. I am very grateful to these
students and academic colleagues. Too many pages would be required to list
everyone, and it is impossible to list people who have provided anonymous insights
or confidential advice. By way of a first and very broad acknowledgement, there-
fore, I am very grateful to everyone who has contributed to the thinking I step out in
this book.

More particularly, I am very grateful to the following people (listed alphabeti-
cally) for help developing this book: Sara Bice, Victor Borden, Mollie Dollinger,
Gail Maddigan, Marian Mahat, Attila Pausits and Jinghuan Shi. I am also grateful
to numerous colleagues who have provided opportunities for me to deliver keynotes
and seminars on various ideas discussed. I thank my daughters Imogen and
Annabel for helping me learn.

Much of my previous work has been captured in previous chapters, papers and
presentations. Certain contributions have been co-authored (ordered alphabetically)
with: Emmaline Bexley, Sara Bice, Justin Brown, Tim Friedman, Leo
Goedegebuure, Ellen Hazelkorn, Paula Kelly, Mary Catharine Lennon, Marian
Mahat, Alexander McCormick, Lynn Meek, John Mitchell, Ryan Naylor and Peter
Noonan.

I acknowledge that text in this book has been published in the following pub-
lications, and used with permission from the publishers (noted in brackets at the end
of each citation):

Bice, S. & Coates, H. (2016). University sustainability reporting: Taking stock
of transparency. Tertiary Education and Management, 22(1), 1–18. (Taylor and
Francis). ISSN: 1358-3883, 1573-1936, www.tandfonline.com/doi/full/10.1080/
13583883.2015.1115545

Coates, H. & Bexley, E. (2016). Organizing and managing university education.
In: Leisyte, L. & Wilkesmann, W. (Eds.) Organizing Academic Work in Higher
Education: Teaching, learning, and identities. (Routledge). ISBN: 978-1138909908,
1138909904, www.routledge.com/products/9781138909908

vi Preface



Coates, H. & Goedegebuure, L. (2012). Recasting the Academic Workforce:
Why the attractiveness of the academic profession needs to be increased and eight
possible strategies for how to go about this from an Australian perspective. Higher
Education, 64, 875-889. (Springer). ISSN: 0018-1560, 1573-174X, http://link.
springer.com/article/10.1007%2Fs10734-012-9534-3

Coates, H. & Mahat, M. (2013). Assessing student engagement and outcomes:
Modelling insights from Australia and around the world. International Journal of
Chinese Education, 2(2): 241–264. (Brill). ISSN: 2212-585X, 2212-5868, http://
booksandjournals.brillonline.com/content/journals/10.1163/22125868-12340023

Coates, H. & Mahat, M. (2014a). Threshold quality parameters in hybrid higher
education. Higher Education, 68(4), 577–590. (Springer). ISSN: 0018-1560,
1573-174X, http://link.springer.com/article/10.1007%2Fs10734-014-9729-x

Coates, H. & Mahat, M. (2014b). Advancing student learning outcomes. In:
Coates, H. (Ed.) Higher Education Learning Outcomes Assessment: International
Perspectives. (Peter Lang). ISBN: 978-3-631-65446-0, 978-3-653-04632-8, www.
peterlang.com/download/datasheet/81878/datasheet_265446.pdf

Coates, H. & McCormick, A.C. (Eds.) (2014). Engaging University Students:
International insights from system-wide studies. (Springer). ISBN: 978-981-4585-
63-7, www.springer.com/us/book/9789814585620

Coates, H., Meek, L., Brown, J., Friedman, T., Noonan, P. & Mitchell,
J. (2013). VET Leadership for the future: Characteristics, contexts and capabilities.
Further and Higher Education, 37(6), 819–843. (Taylor and Francis). ISSN:
0309-877X, 1469-9486, www.tandfonline.com/doi/abs/10.1080/0309877X.2012.
684042#.VuDcrvl97IU

Coates, H. & Lennon, M.C. (2014). Propelling the field: Insights, trends and
prospects. In: Coates, H. (Ed.) Higher Education Learning Outcomes Assessment:
International Perspectives. (Peter Lang). ISBN: 978-3-631-65446-0, 978-3-653-
04632-8, www.peterlang.com/download/datasheet/81878/datasheet_265446.pdf

Coates, H. (2015). Assessment of learning outcomes. In: Pricopie, R., Scott, P.,
Salmi, J. & Curaj, A. (Eds.) Future of Higher Education in Europe. Volume I and
Volume II. (Springer). ISBN: 978-3-319-18767-9, 978-3-319-20877-0, www.
springer.com/gp/book/9783319187679

Coates, H. (2016a). Assessing student learning outcomes internationally:
Insights and frontiers. Assessment and Evaluation in Higher Education. (Taylor
and Francis). ISSN: 0260-2938, 1469-297X, www.tandfonline.com/loi/caeh20#.
VuDZmvl97IU

Coates, H. (2016b). Performance measurements and alternatives to rankings. In:
Hazelkorn, E. (Ed.) Global Rankings and the Geo-politics of Higher Education:
Understanding the influence and impact of rankings on higher education, policy
and society. (Taylor and Francis). www.routledge.com/Global-Rankings-and-the-
Geopolitics-of-Higher-Education-Understanding/Hazelkorn/p/book/9781138828117

Mahat, M. & Coates, H. (2015). Strategic Planning and Institutional Research:
The Case of Australia. In Webber, K. & Calderon, A. (Eds.) Institutional Research
and Planning in Higher Education: Global contexts and themes. (Routledge). ISBN:
978-1138021433, 1138021431, www.routledge.com/products/9781138021433

Preface vii



Naylor, R., Coates, H. & Kelly, P. (2016). From equity to excellence: Reforming
Australia’s national framework to create new forms of success. In: Brett, M.,
Harvey, A. & Bernheim, C. (Eds.) Student Equity in Australian Higher Education:
Twenty-five years of A Fair Chance for All. (Springer). ISBN: 978-9811003134,
9811003130, http://link.springer.com/chapter/10.1007/978-981-10-0315-8_15

Melbourne, Australia Hamish Coates

viii Preface



http://www.springer.com/978-981-10-2871-7




