
Preface

This book is an extract from the dissertation that Jens Ohlsson disputated for the
Degree of Doctor of Philosophy in Computer and Systems Sciences at Stockholm
University, Sweden, on 28 November 2016. The original title of the dissertation is
Exploring Designs for a Process Prioritisation Method.

In this book, we first introduce the research problems that motivate the design
of the prioritisation and categorisation method (PCM), and the design exploration
process of the PCM during the years (2010–2016). We further focus on the theories
that influence the design and evaluation of the PCM for supporting process pri-
oritisation decisions. Third, we describe the PCM in detail: the process heat map
(PAHM) and process categorisation map (CM), as well the way of working with the
PCM in practice. The web tool of the PCM is also presented and described in steps
(shown in the appendix). Fourth, we summarise the research papers that we con-
ducted in evaluating the PCM in the two big companies in Sweden: Seco Tools and
Ericsson. We then discuss the research findings and the implications for BPM
research on process improvement, process prioritisation and BPM capability
development. The design principles of the PCM are further articulated. We discuss
the limitations and future research and make conclusions at the end.

We want to take the opportunity to thank the following people:
The Think-Tank, Duqtor, with Stefan Wernmo, Ole Schjødt-Osmo, Nevzat

Ertan and Jörgen Clevensjö. Cecilia Anneroth at Ericsson for her engagement and
contribution with the cases at Ericsson. Fredrik Carpenhall at Seco Tools for his
engagement and contribution with the case at Seco Tools. Professor Peter Händel at
Royal Institute of Technology (KTH) and the Team behind Movelo. Our colleagues
at the Department of Computer and Systems Sciences, Stockholm University,
especially Prof. Paul Johannesson, Prof. Lazar Rusu and Associate Prof. Ilia Bider.
We would also thank Prof. Harry Bouwman from Technology University of Delft,
the Netherlands, for his advice and support in this research process.

The First Applied Research Workshop series (chaired by Jens Ohlsson,
2011–2012) at the Department of Computer and Systems Sciences (DSV) at
Stockholm University, with the following participants: Nevzat Ertan, Chief
Enterprise Architect and Manager at the Sandvik Group; Jörgen Hansson,
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Enterprise Architect at Sandvik Group; Ole Schjodt Osmo, President Process
Improvement and IT Strategy at Statkraft Norge; Erik Leppenän, CIO at SSAB;
Hans Narvström, Corporate CIO at Scania; Mats Högberg, Corporate CIO at Atlas
Copco; Joss Delissen, Corporate CIO at Posten; Claes Wallner, Corporate CIO at
Vattenfall; Fredrik Strandlund, CIO at Västerås Stad; Tomas Åkerlind, Nordic CIO
at Bombardier; Johan Sundberg, CIO at Siemens Industrial Machinery; Fredrik
Carpenhall, CIO/COO at SECO Tools; Stefan Wernmo, former V. P. CIO, Business
Development Manager at Sandvik Tooling 2001–2011; and Björn Rosengren from
Stockholm University, DSV.

The Second Applied Research Workshop series (chaired by Jens Ohlsson, 2012–
2013) at the Department of Computer and Systems Sciences (DSV) at Stockholm
University, with the following participants: Anders Candel, CIO at Tele2; Daniel
Karlsson, CIO at Transportstyrelsen; Johan Wirf, CIO at Swedish Match; Ingo
Paas, Director Corporate IT Innovation & Digitalization, ICA Group; Karin Bogen,
CIO at Assa Abloy; Mats Hultin, CIO at Saabgroup; Mattias Wessman, CIO at
Euromaint; Per Brandt, CIO at Munters; Per Lundqvist, COO at Cramo; and Tomas
Wiik, CIO at JM, and the founders of the Think-Tank Stefan Wernmo, Ole
Schjødt-Osmo, Nevzat Ertan and Jörgen Hansson and Björn Rosengren.

The Third Applied Research Workshop series (chaired by Jens Ohlsson, 2013) at
the Department of Computer and Systems Sciences (DSV) at Stockholm
University, with the following participants: Björn Wetterling, CIO at IFSworld;
Cecilia Anneroth, Head of Business Process Support at Ericsson; Johan Bergsten,
Chief Architect at SSAB; Leif Höök, Business Area Manager IT at
Försäkringskassan; Lena Bornholm, Verksamhetsutvecklare at Försäkringskassan;
Mats Lindeberg, CIO at Alfalaval; Michael Åsman, Head of IT Strategy and
Portfolio Management at Lantmännen; Rolf Rönnback, Business and IT Architect
at Apoteken Service; and Stefan Johansson, Quality, Compliance and Security Lead
at Astra Zeneca, and the founders of the Think-Tank Stefan Wernmo, Ole
Schjødt-Osmo, Nevzat Ertan and Jörgen Hansson and Björn Rosengren.

All of the participants in the demonstration and evaluation of the PCM at Seco
Tools and Ericsson.

We would greatly thank Prof. Jan vom Brocke for encouraging and advising us
to publish the book.

Kista, Sweden Jens Ohlsson
May 2017 Shengnan Han
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