Contents

I INrOdUCHION. ...ttt 1
2 State 0f the Alt.....ccooiiiiiiiiieeeeeceee e 5
2.1 Universities as Organizations, Shared Governance, and Collegiality . 5
2.1.1  What Kind of Organizations are Universities? ............cccceeverueruennene 5
2.1.2  Shared Governance in UNIiVerSities .........cccevererererereeeenennennenn 11
2.1.3  The Concept of Collegiality at Universities.........c.cceeceereerueruennen. 22
2.1.4  German Universities: Changes in Formal Regulations, the

Organization, Shared Governance, and Collegiality ..................... 26
2.2 Research on University Presidents ...........ccoecvevveveeiieicienienieieeee 32
23 Career Paths of University Presidents ..........ccccoeceveneniencnncnenne, 39
3 Theories Applied in this StUdY ......cccceeoiiiiiiin e 43
3.1 Analyzing Career Paths of University Presidents with Bourdieu...... 44
3.1.1  The Scientific Field........cocoonimiiniiiiiiiiiiicceee 44
3.1.2  Scientific Capital........cccceroiiiiiiiiieieeee e 46
313 HAaDItUS c.eveiiiieciieiecet ettt 49

3.2 Understanding Reforms in Universities with Micro/Organizational
POLILICS ..ottt 50
3.2.1  The Concept of Micro Politics in this Study........c.ccccceevereernnen. 52
3.2.2  The Sources and Three Dimensions of POwer ..........cccccccceveeuennene. 56
4 Methods and SAMPLING .......c.cccvevieriieriiiieeierteeeie et ee e 63
4.1 Qualitative Approach: Semi-Structured Expert Interviews............... 73
4.2 Qualitative Content ANalysis........cceeeeieeienienieieeieseeeee e 74
43 COINE ettt ettt et ettt ettt et eaeas 75

5 Career Paths of German University Presidents: 2011, 1995 and 1980 ....... 77



Contents

5.1 The SamPle....c.cooviriiiiiiiirice e 79
5.2 Results - Career Paths: 2011 .......ccooiiiiiiiieiieeeeceeeee e 80
5.2.1 Internal and External Recruitment, and Gender in 2011 ............... 80
5.2.2  Academic DiSCIPINES ......ccceeeeuieiiieeiieiieecie et 81
5.2.3  Experience in Academic Self-Administration: Deanship and
ViICE-Presidency .......coeveririineriniiieienieniee e 82
5.2.4  University President.........ccccoeeviieiieeiiiiiieciie e 85
53 Results - Career Paths: 1995 .......ocoiiiiiiiiieee 85
5.3.1 Internal and External Recruitment, and Gender in 1995............... 85
5.3.2  Academic DiSCIPINES ....cc.eevveeveiieiieiieieeie et 86
5.3.3  University President.........cccoeeiieiieeiiiiiiecie e 88
5.4 Results - Career Paths: 1980 ........ccoocoiiiiiiiiiiiieeeeee 88
5.4.1 Internal and External Recruitment, and Gender.................c.......... 88
5.4.2  Academic DiSCIPINES ....cc.eevveeveiieiieiieriieie et 90
5.4.3  Deanship and Vice-Presidency .........cccceceveenieienienieneeneneeee, 90
5.4.4  University President.........ccccoeeviieiiieeiieiiiecie e 90
5.4.5  Conclusions Regarding Presidential Career Paths ........................ 91
5.5 Brief Digression: Job Advertisements............cccoecveeevenienienieenieenenne 95
Self-Description Given by German University Presidents ..............c......... 99
6.1 Transition into PreSidency .........coovereeieeierienieieee e 99
6.2 Necessary Skills and Prior EXperience...........cccoeeevvvenieniiecieevennnnns 103
6.3 Transition from Expert Scientist to Top-Level Administrator ........ 105
6.4 Shape and Create..........cooverierieiieieeeieeee e 108
6.5 SUMMATY ..ottt s 110
Getting Reforms DONe.........cccvviiiiirieiieiieiece e 115
7.1 Initiating @ RefOrm .........cccoevviviiriiieiceceeeeeee e 117
7.1.1  Constructing a Need for Reform...........ccccoociniiniiiiiiiniinens 117

7.1.2  First Contact PEIrSONS .........ovviiiviiiiiiiiiieeieeeeeeee e 118



Contents XI
7.1.3  Telling the Academic Senate and the University ...........cccccuenee. 121
7.2 Conducting the Reform .........ccccoevenininiiniiiiinincnceeeecee 122
7.2.1  Support and ReSIStance ..........cceeevrerveerirenieenie e e enre s 122
7.2.2  Coping with Anticipated Resistance ...........ccceeevveveveencieerveenneenns 123
7.2.3  How to Deal with Different Forms of Resistance........................ 124
7.2.4  Dealing with Resistance and Fostering Support ..........cccccoeeuenee. 127
7.3 Essential Reform Requirements ............ccocceveeniiiinceneencnienceieee 129
7.3.1  Networks and Coalitions..........cceeceeveeririiniienieneeeee e 129
7.3.2  WOrKing GrOUPS......cceevvieriieiieieniesiesiesteeieenseeeesneseeesseenseeseens 131
7.4 Formal Power vs. Collegiality..........ccccevienireiiiienierieieeieeieis 140
7.4.1  Why not Use Formal Power Instead?...........ccccceoieiiiiininnnncns 140
7.4.2  Norms of Collegiality ........cccerierirriiiiiireniee e 142
7.5 SUMIMATY ...eiiiiieiiteiieee ettt et e e e sbeesabeesabeesasee e 144
7.5.1  Initiating REfOrms ........c.cccvevieiiiniieiiee e 144
7.5.2  Dealing with ResisStance...........ccooeeveiieiiinienienieceeeieecees 145
7.5.3  Essential Reform Requirements.............ccoooeeneeniininienencenens 146
7.5.4  Formal Power vs. Collegiality .........cccoceevvirciiniiinieieieeieeiens 149
8  How University Presidents Cope with the Academic Senate,

the Ministry, and the Board of Trustees..........cccceevereerieneiniienceceee 153
8.1 Federal State Ministries of SCIENCE .......cccevverierienienieieeieeceiee 153
8.2 The Board of TTUSEEES .....coveieiiieieriieieeiceeeee e 155
8.3 The Federal State Board of Trustees ........cccccoevevererenceieienennenn 157
8.4 The Academic SeNAtes ........cccoceerueeriieriieieeieriee e 158

8.5 The Academic Senate, the Board of Trustees, the Federal State

Ministry of Science in Relation to one Another According to the

University PreSidents ..........ccveevevierieniiecieeieeieeee e 162
8.6 SUMIMATY ...eiiiiieiiierieerte ettt ettt et esate e sbeesabeesabeesanee e 166
9 Results and DiSCUSSION ....c..eeueriiiiiiiieiieie et 171
9.1 The Presidential Career Paths............cccooiiiiiiiini e 171



XII Contents

9.2 ColIE@IALILY ...ttt 175
9.3  Formality — Informality and how University Presidents Deal
WIth BOth. ..o 176

9.4 Decision-Making in Universities is a Process, not an Event. .......... 185



2 Springer
http://www.springer.com/978-3-658-20488-4

The Power of Collegiality

& Qualitative Analysis of University Presidents'
Leadership in Germany

Bieletzki, M.

2018, XV, 209 p. 2 illus., Softcover

ISBEN: 978-3-658-20488-4



	Contents



